Gateway Building Schedule
Casper College

Pre-Design
Phase Dates: 5 October 2009 — 30 October 2009
Duration: 4 weeks

Milestone Meetings:
10/05/09 - Project Kickoff - Site Visit and Information Gathering
10/26-27/09 - Program Confirmation and Pre-Design Workshop

Schematic Design
Phase Dates: 2 November 2009 — | | December 2009

Duration: 6 weeks

Milestone Meetings:
11/09/09 Conceptual Design Workshop
11/23/09 50% SD Review

11/23 - 27 Client Review Period
11/23-24/09  Design Workshop
12/07/09 100% SD Review
12/07 — 11 Client Review Period

Design Development
Phase Dates: 14 December 2009 — |5 January 2010
Duration: 5 weeks
Milestone Meetings:
12/17-18/09  Design Workshop
01/04/10 75% DD Review
Ol/11—15 100% DD Client Review Period

Construction Documents
Phase Dates: 18 January 2010 — 30 March 2010

Duration: 10 weeks

Milestone Meetings:
o1/18/10 CD Workshop
02/01/10 Progress Meeting
02/15/10 50% CD Meeting
03/01/10 Progress Meeting
03/01 -5 90% CD & Cost Estimate Review
03/22/01 100% CD Meeting

Bidding/Negotiation

Phase Dates: 3| March 2010 — 5 May 2010

Duration: 5 weeks

Milestone Meetings:
To be determined with ARC

Construction Administration
Phase Dates: 5 May 2010 — 30 June 201 |
Duration: 14 months
Milestone Meetings:
Weekly site visits by Amundsen
Nine site visits by CRSA




