
BOCES Funding Guidelines/Talking Points
Salaries and Stipends

BOCES funds salaries on a limited basis.  Any salary requests should be based on the employee’s (NCSD, CC, or UW/CC) current salary rate and will include fringe benefits.  Points to consider:

· Length of time for salary – is this an ongoing salary request, or a one-time request?
· If ongoing, what is the long term plan for the salary provision?  Is this something that could be absorbed by one institution in the future?
· Stipends may be considered if the work is outside the scope of the employee’s current contract.  
Capital Acquisitions

Evaluation Studies

Equipment and materials

BOCES funds equipment and materials only if it is within the scope of an innovative project.  Points to consider:

· Is this something that could/should fall within the regular budget of one institution?

· Cost benefit of the equipment in relation to number of students served

· Who will own the equipment?  Who will maintain it?

· What will happen to the equipment when the project is complete?

· What is the expected length of use for the equipment?

· Are there other sources of funding?
Travel


BOCES may fund travel requests on a limited basis.  Please refer to BOCES Travel Guidelines Policy for details on what is covered.  Points to consider:
· Number of students benefiting

· Other sources of potential funding

Transportation


BOCES may fund transportation of students, staff, and/or other people within the scope of the innovative project.  The most cost-effective method of transportation should be used.  Points to consider:

· Other sources of funding- Could one institution provide the transportation in-kind?

· Cost benefit analysis relating to number of students served
Curriculum and Professional Development

BOCES may fund curriculum development and materials within the scope of innovation.  Points to consider:

· Is this something that could/should fall within the regular budget of one institution?

· Cost benefit of the materials in relation to number of students served

· Long term plan of curriculum delivery
· May fund speakers and innovative programs or workshops

