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Table 3
How well has the realignment process helped to:
. Very Somewhat Not No Response
Answer Options helpful RS et helpful helpful opinion Count
7.9% 18.4% 22.6% 25.5% 25.5% 239
Enhance communication? (19) (44) (54) (61) (61)
Streamline the administrative 7.6% 18.9% 20.2% 23.9% 29.4% 538
system? (18) (45) (48) (57) (70)
Stabilize the academic leadership of 9.3% 19.8% 18.6% 23.2% 29.1% 537
the institution? (22) (47) (44) (55) (69)
Preserve the connections between 0 0 0 0 o
the academic leadership and our ?119? 1(84§)A’ 1(4358’)A’ Z(SGZf’ 3(071)A’ 236
faculty?
Have more equitable workloads for 7.2% 13.6% 12.3% 19.6% 47.2% 235
the academic leadership team? (17) (32) (29) (46) (111)
Increase the availability of our 8.1% 19.1% 12.7% 23.3% 36.9% 536
academic leaders for consultation? (19) (45) (30) (55) (87)
Have a greater consistency in policy 6.4% 20.8% 3.9% 28.0% 36.0%
implementation across our ) : : : ; 236
academic units? (15) (49) (21) (66) (85)
Clarify the reporting lines within 10.1% 20.3% 16.9% 20.3% 32.5% 237
our academic units? (24) (48) (40) (48) (77)
Move decision-making closer to the 9.3% 18.1% 12.2% 27.4% 32.9% 237
programs most directly affected? (22) (43) (29) (65) (78)
Maintain program identity and 8.9% 20.4% 16.2% 21.3% 33.29%
visibility both on campus and in the ; : . ) : 235
TN (21) (48) (38) (50) (78)
Provide our academic leadership 12.3% 21.2% 12.7% 15.7% 38.1%
with a title commensurate with (2'9) (5'0) (3'0) (3'7) (90) 236
their responsibilities?
Offer additional leadership 8.0% 16.5% 15.6% 29 4% 37.6%
opportunities for those who are so ) : . : 237
inclined? (29) (39) (37) (53) (89)
answered question 239
skipped question 26
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Chart 2

Q8. Please consider the current academic
organizational structure. Are you satisfied with
the current academic organizational structure?

M Yes
E No
Does not apply

m Did not respond




