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Fundamentals:

Department Mission Statement:   
The Political Science Department supports the college mission by providing high quality, student-focused courses.
Departmental Goals:

 The department’s first responsibility is to deliver POLS 1000, which fulfills the statutory requirement for U.S. and Wyoming government.  As such, this course is primarily a general education course, but also provides Political Science majors with a base foundation for other coursework.  The department also provides sufficient additional courses for Political Science and International Studies majors including those who transfer to pursue additional study beyond the associate’s degree.  The department faculty provides academic and career advisement for majors in Political Science, International Studies, and Pre-Law.
Departmental Strengths: 

The department’s strengths are its faculty and the institutional support from Casper College.  Faculty credentials and experience are strong and are detailed elsewhere in this review.  Furthermore, the faculty are enthusiastic and dedicated to teaching, and have been recognized institutionally and elsewhere for this.  Most classrooms in use by the department have recently seen renovations, including improved heating and air-conditioning, and facility improvements, including white boards and new furniture.  Computer resources and support by our Academic Assistant and student assistants are excellent.  Money for salaries and professional development at Casper College have been good and are invaluable.  Casper College is a decentralized institution and the department allows each faculty member to draw on his or her own strengths to teach in best possible fashion.  Drawing on a variety of books and teaching methods, the department’s courses are rigorous and well-developed.

Department Challenges:

The department’s challenges are the typical ones facing many community colleges.  First, our students vary in ability and preparation from the outstanding to those at academic risk.  We must continually work to develop and deliver courses that challenge our best students while also addressing the needs of our most challenged students.  Second, Casper College is a teaching institution and we definitely teach a lot.  Designated section enrollments for POLS 1000 regularly have to be increased, which places additional challenges upon faculty, and increased student enrollment has necessitated frequent teaching overloads for department faculty.  The departmental desire to balance effective class size with the personnel on hand continues to be a struggle in spite of the recent hire of Chris Henrichsen as a full-time political scientist.  The college’s recent reorganization has underscored this challenge with the loss of faculty to administrative positions.  This challenge could best be addressed with the recruitment and hiring of an additional full-time faculty member or the creation of a supply position.  Third, Casper College is far from other colleges, universities, or research facilities, which represents an ongoing challenge to remaining current in our discipline.  Professional development, with the funds to support it, is critical for the long-term professional health of our faculty.  Finally, because of the number of sections taught of POLS 1000 and other departmental courses, we face the challenge of remaining fresh for each class of students.

Teaching Philosophy and Pedagogy:

The department is committed to recruiting and retaining excellent, well-prepared faculty.  The department believes that faculty will function best if they have the freedom to deliver instruction the way each feels is best.  We believe in small size classes and personal interest in students.  We advocate the freest form of academic inquiry for both students and faculty.  We believe that students should be encouraged to develop the skills necessary for critical thought and analysis rather than being told what to think.  We also believe that students should be encouraged to develop their reading, writing, and communication skills.  We feel that our multiple teaching and evaluation methods best achieve these ends.  Most classes follow the lecture-discussion format including substantial opportunities for student participation in discussion.
Distance Education Philosophy:
The department is committed to delivering an adequate number of sections of POLS 1000 on-line, and the number of these sections offered continues to increase (along with traditional delivery or conventional sections).  While the teaching methodology will differ, the quality of these sections will be consistent with the conventional sections.  The department also offers possibilities for directed studies in Political Science that benefit students both off and on campus.
Dual Enrollment Philosophy:

The department welcomes high school students to enroll in classes on the Casper College campus or delivered via on-line format.  Regardless of section form such students are treated exactly like any other Casper College student.  The department has not been approached by the Natrona County School District to offer POLS 1000, or any other course, at the district’s high schools.  If approached, we would entertain the idea, but we would expect that any instructor would have a master’s degree in the discipline or in a closely related area.  Since 1999, Erich Frankland has offered POLS 1020 and 1030 on campus to qualified high school and college students.  The department also regularly offers sections of POLS 1000 in the afternoons and one evening so as to accommodate better the needs of high school students as well as working students. 

Distinction:

Articulation agreements (if any):
None.
Special events or activities:

Community and outside speakers on topics in Political Science are regularly brought to Casper College in the Fall and Spring semesters to enhance the learning opportunities for our students and community at large.

Third party comments, including specialized accreditation:

None.
Personnel:

Departmental faculty members, full-time:

All full-time faculty members are well-prepared, current in the discipline, and active members of relevant professional organizations.  Erich Frankland holds a M.A. in Political Science, and a B.A. in Political Science and History (double major).  Chris Henrichsen is pursuing a D.A. in Political Science and currently holds a M.A. and B.A. in Political Science as well as an A.A.S.  Don Robinson holds a M.P.A., a B.S. and B.U.S., and an A.A.  Art Washut, who is principally with the Criminal Justice department of which he chairs, holds a M.P.A, a B.S. in Criminal Justice, and an A.S. in Criminal Justice.  

Department full-time faculty members are overworked with each member regularly in an overload situation.  This problem was recently exacerbated by the retirement of Ev Akam, who typically taught five sections of POLS 1000 per academic year, and the reorganizational reassignment of Dave Cherry, who typically taught six sections of POLS 1000 per academic year plus POLS 1010, to Dean of the School of Social and Behavioral Sciences and full-time administrator.  The department needs were partially met with the hire of Chris Henrichsen, but the department still needs an additional full-time faculty member or supply position. 
Departmental faculty members, adjunct:

Currently, the department draws on three adjunct faculty in order to meet student needs in Political Science.  Each of the adjunct faculty are well-qualified in the discipline and are overseen by the department chair and Dean.  First, Tally Payne has been employed for years by the department to help with the distance delivery of POLS 1000 of which she regularly teaches two sections each in Fall and Spring plus one or two sections in the Summer.  Second, Rose Crossen has been hired to offer one or two sections of POLS 1000 during the Fall and Spring with possibilities also over the Summer.  Third, Lisa Icenogle was recently selected to offer the night class section of POLS 1000 and will first be utilized in Fall 2011 for this purpose.  The use of these adjunct faculty and the overloads provided by full-time faculty have enabled the department to cover the losses of Akam and Cherry.

Departmental advisory committee members (if applicable):

None.
Operations:
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Enrollment trends:
The number of majors in Political Science, International Studies, and Pre-Law are relatively small, but have experienced gains in recent years especially among double majors in other disciplines.  The total enrollment for the department is quite large as most students who graduate from Casper College take POLS 1000.  Enrollment numbers therefore reflect overall college enrollment, which has been increasing in recent years.  These increases lend further support for the need for an additional, full-time faculty.

Departmental equipment and facilities:
The department has little specialized equipment, but classrooms must accommodate 25-35 students (typical for POLS 1000) or 10-20 students (typical for elective courses), have adequate political maps, and have sufficient instructional technology available.  Most classes are taught in the Administration and Business buildings with the former increasingly becoming crowded thus making scheduling classes more difficult.  

The offices for department faculty are centrally located in the Administration building and were recently remodeled and are adequate.  However, all offices are occupied and if an additional faculty member is hired, office space will be an issue. 
Budgetary Considerations:
Each full-time faculty member has $2000 allocated for his needs and may request limited additional support from the School’s budget and/or from Faculty Senate.  This amount represents a decrease from past years, and may cause some strain due to the increasing cost of supplies and professional development.  The department makes use of one student assistant for 8 hours per week at a rate of $8/hour (budgetary cost of $2,176) plus other student workers within the School and especially the Academic Assistant.
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