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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 1, 6, 7, 11 /
2

Complete progress report on general 
education

Required by HLC 2011-12 Time VP AA, Gen. Ed. 
cmte.

Yes / No

2 2, 4, 5, 7, 
10/
7.1

Secure legislative approval for and 
complete construction of the Early 
Childhood Learning Center.

Improve educational 
facilities, respond to 
community needs

2011 Time VP SS, VP AS Yes/No

3 10/
1, 2, 7.1

Complete construction of the Gateway 
Building and Residence Hall

Improve educational 
facilities

2011 (Financial 
resources
secured)

VP AS.,  phys. pl. 
dir.

Yes / No

4 10/
1.4, 2.1, 5, 

7.1

Develop plans and construct new 
Student Union & UW/CC Building

Improve educational 
facilities

2011-14 $32 Million VP AS., phys. pl. 
dir.

Yes / No

5 7, 8, 9/
1, 2

Formalize Diversity cmte. 
responsibilities for addressing HLC 
concerns working with Center for 
Excellence

Address diversity, expand 
learning opportunities

2011 Personnel 
time, faculty 
support,
Center for 
Excellence

VP SS, C for E 
dir., diversity 
cmte.

Yes/No

6 3, 7, 10, 11/
1, 7.1

Plan and construct new music building, 
ensuring proper sound requirements are 
met

Support exceptional 
education for music 
students

2011-13 Planning 
Time, Space, 
Budget

Music faculty, 
FAH Dean, VP 
AA

Yes / No

7 3, 10/
1, 2, 3, 6, 

7.1

Revise and implement technology plan 
to anticipate and support needs of the 
college.

Promote current 
pedagogy

2011-2015 Budget IT dir., IT cmte. Yes/No

8 3, 4, 5, 7, 
10/

2.1, 7.1

As part of remodeling projects, review 
current department/program locations 
and adjust as appropriate and anticipate 
when possible

Focuses on increased and 
effective service to 
students

2011-14 Planning 
Time, Space, 
Budget

VP AA, 
remodeling cmte., 
CMP cmte.

Yes/No

9 7, 9, 10/
7

Achieve and maintain an 8% general 
operations budget reserve

Provides general support 
for continuation of vision

2011-15 Budget 
allocations

President Yes/No

Section A: College-Wide Objectives
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

10 4, 5, 7, 8, 
11/

1.4, 2.1

Expand articulations and partnerships 
through University Partnerships and 
school districts/NCSD.

Provide service to our 
community

2011-12 Time, 
Personnel,
Budget

Deans, VP AA Yes / No

11 1, 3, 6, 7, 
11/

1.4, 5

Establish a Casper Mountain Science 
School through BOCES and NCSD 
partnerships

Respond to community 
needs

2010-12 Planning 
Time, Land, 
Facility,

CMSS dir., Sci. 
dean, VP AA

Yes / No

12 11/
2, 5

Continue to provide a wide array of 
campus and community events

Provide lifelong 
educational opportunities

2011-15 Time, Budget Faculty, deans, 
VP AA

Yes / No

13 3, 9, 10/
7.1

Upgrade phone system college-wide. Improve internal 
communications

2011 $300,000 IT dir., phy. plant 
dir.

Yes/No

14 2, 3, 4/
5.2, 8

Provide greater access to accessing the 
Casper College website

Promote use of data for 
improving educational 
services and programs

2011-15 Time Institutional 
researcher

Yes/No

15 5, 7, 8, 11/
2, 6

Develop “sub-brands” to effectively 
position units of the college while 
ensuring contributions to overall 
college brand identity.

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.

2011-12 Funding for 
external
consultant,
time,
personnel

PR dir., exec. 
council

Yes/No

16 2, 4, 5, 6, 8, 
11/

1

Significantly increase international 
student enrollment success and provide 
a structure for their success

Enhance educational 
environment

2013-15 Time, 
Personnel,
Budget

VP AA, VP SS, 
Intl. Student/Adv. 
cmte.

Yes / No

17 10/
1, 7.1

Plan and develop campus central plaza 
and lower campus parking

Improve educational 
facilities

2011-15 $7.5 Million VP AS, phys. pl. 
dir.

Yes / No

18 2, 5 ,11/
7, 8

Incorporate and promote College 
traditions where appropriate in campus 
wide events and initiatives to foster a 
sense of community among students, 
alumni, employees and friends.

Build community, 
foster/maintain enriching 
campus environment

2011-15 Time, 
Personnel

Exec. Council, 
deans

Yes/No



9Strategic Plan 2011-15

Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1a 7, 11/
1, 2, 8

Engage the Deans in a strategic review 
of the 2009 Higher Learning 
Commission (HLC) Visit Report

Identify areas for 
improvement

2010-12 Time Deans, VP AA Yes / No

1b 1, 6, 7, 11/
1, 2, 8

Address the general education concerns 
expressed by the 2009 HLC Visit Team

Required by HLC 2010-12 Time, Travel 
Budget
(conference)

Fac., deans, VP 
AA

Yes / No

1c 1, 6, 7, 11/
1, 2, 8

Complete progress report on general 
education

Required by HLC 2011-12 Time VP AA Yes / No

1d 1, 7, 11/
1, 2, 8

Complete ongoing HLC accreditation 
activities

Commitment to 
excellence

2011-19 Time, Fee 
Budget

Accreditation
Committee

Yes / No

2a 1, 2, 3, 7, 10, 
11/

1, 2, 8

Engage the deans in strategic planning 
for each School (BUI, FAH, HLS, SBS, 
SCI) and Division (CE, ER)

Team-building 2011 Time Fac., deans, VP 
AA

Yes / No

2b 1, 3/
1, 2, 6.2, 8

Assess our faculty evaluation practices 
to assure consistent implementation of 
current policy, supported by careful 
tracking

Confirm best practices 
for improvement

2011-15 Time, Travel 
Budget
(conference)

Deans, VP AA Yes / No

2c 3, 10/
1, 2, 7

Develop and adopt a comprehensive, 
five-year plan for the integration of 
instructional technology into our 
campus classrooms

Support modern learning 
environments

2011 Time, 
Implementatio
n Budget

Instr. serv. dir., 
dean(s), VP AA

Yes / No

2d 1, 7, 10/
1, 2, 6.2, 8.3

Continue collection and utilization of 
Annual Departmental Reports

Ensure sound educational 
programs

2011-15 Time, Web 
Resources

Fac., deans, VP 
AA

Yes / No

Section B: Academic Affairs Objectives

Academic Affairs Objective #1:  Sustain our commitment to excellence through continuous institutional accreditation

Academic Affairs Objective #2:  Continue incorporation of assessment and planning into campus processes
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

2e 1, 2, 3/
1, 2, 6.2, 8.3

Develop a model for assessment 
planning at the program level

Demonstrate linkage 
between required courses 
and program knowledge

2011 Time, Travel 
Budget
(conference)

Fac., dir. 
assessment, deans, 
VP AA

Yes / No

2f 1, 2, 3/
1, 2, 6.2, 8.3

Incorporate Assessment Plans into the 
three-year Departmental Conference 
process

Suggestion by HLC 2011-15 Time Deans, VP AA Yes / No

2g 1, 3/
1, 2, 3, 8.3

Review and modify, if necessary, our 
course evaluation tools and methods, 
including those used for distance 
education

Provide information for 
classroom improvement

2011-12 Time, Budget, 
Software

Fac., DE dir., 
deans, VP AA

Yes / No

2h 1, 2, 3, 6, 7, 
10, 11/

1, 2, 3, 4, 5

Develop a mission statement and a clear 
vision for distance education at Casper 
College

Build consensus 2011 Time, Travel 
Budget
(conference)

fac., DE dir., 
deans, VP AA

Yes / No

2i 1, 2, 3, 6, 7, 
10, 11/

1, 2, 3, 4, 5

Adopt a five-year plan for our distance 
education program based on identified 
mission and vision

Strengthen distance 
education and consider 
potential growth

2011-12 Time, 
Professional
Development
Budget

fac., DE dir., 
deans, VP AA

Yes / No

3a 2, 4, 10/
1, 2, 7

Explore a consolidation of learning labs 
/ centers prior to the remodel efforts of 
CE and AD

Provide one-stop 
academic support to our 
students

2011-13 Space, Budget Fac., deans, VP 
AA

Yes / No

3b 3, 7, 10, 11/
1, 2, 4, 7.1

Address facility needs for schools of 
Science and Health Science through 
remodeling buildings

Enhancement and 
expansion of Health 
Science offerings

2011-13 Planning 
Time, Space, 
Budget

Fac., deans, VPs 
AA & AS, 
remodel. comm.

Yes / No

3c 3, 4, 7, 9, 10/
1, 2, 4, 7.1

Address short and long term laboratory 
needs for the Early Childhood 
Education program

Support educational 
needs of program

2011-12 Time, 
Facilities
Budget

Ed. fac., SBS 
dean, VP AA

Yes / No

Academic Affairs Objective #3:  Provide adequate resources to programs, divisions and schools 
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

3d 2, 4, 10/
1, 2, 4, 7.1

Establish a clear mission and vision for 
the Academic Testing Center and 
consider a possible relocation

Protect integrity of 
testing environment

2010-12 Time Fac., deans, VP 
AA

Yes / No

3e 2, 3, 8/
1, 2, 3, 4

Explore offering expanded services for 
online students

Make services available 
to all students

2010-11 Time, Budget DE dir., deans, VP 
AA

Yes / No

3f 3, 7, 10, 11/
1, 2, 4, 7.1

Plan and construct new music building, 
ensuring proper sound requirements are 
met

Support exceptional 
education for music 
students

2011-13 Planning 
Time, Space, 
Budget

Music fac., FAH 
dean, VP AA

Yes / No

3g 9, 10, 11/
6.2, 7.1, 8.3

Develop, implement and fully support 
consistent Facilities Usage policies

Provide modern facilities 
to support campus and 
community activities

2011-13 Time, Budget Fac. coord., deans, 
VP AA

Yes / No

3h 3, 7, 10, 11/
1, 2, 4, 7.1

Consider facility needs for the 
Agriculture Department, potentially 
through an off-campus location

Support rodeo, livestock 
judging and agriculture 
programs

2011-15 Budget Ag fac., Sci. dean, 
VP AA

Yes / No

4a 5, 7, 11/
2, 8.3

Support our new organizational 
structure through close work with the 
Deans, including professional 
development

Team-building 2011-15 Time, 
Professional
Development
Budget

VP AA, deans Yes / No

4b 3, 5, 8/
1, 2

Support faculty development through 
senate funding, sabbaticals and 
appropriate leave time

Maintain efforts in this 
area

2011-15 Budget fac., senate, deans, 
VP AA

Yes / No

4c 2, 3, 4, 5/
1, 2

Build a diverse calendar of 
opportunities through the "Center for 
Excellence"

Promote sense of 
community

2011-12 Time, Imple-
mentation
Budget

C for E spec. & 
adv. bd., VP AA

Yes / No

4d 2, 3, 4, 5/
1, 2

Consider the creation of an “Institute” 
for new and adjunct faculty through the 
Center for Excellence and mentorship

Promote sense of 
community

2010-11 Time, Budget C for E spec. & 
adv. bd., VP AA, 
mentoring comm.

Yes / No

Academic Affairs Objective #4:  Foster professional development opportunities
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

4e 3, 5, 8/
1, 2

Develop online resources for sharing 
"best practices" pedagogy for faculty 
across the institution

Improve communication 
and enhance offerings

2011-13 Time, 
Software

fac., C for E spec. 
& adv. bd., VP 
AA

Yes / No

4f 2, 5, 8/
1, 2

Provide opportunities to discuss 
diversity issues in the Center for 
Excellence

Suggestion by HLC 2010-12 Time, Budget C for E spec. & 
adv. bd., VP AA, 
div. comm.

Yes / No

5a 5, 11/
4.1, 5.1

Continue building relationships with 
local businesses through the Center for 
Training and Development

Strengthen partnerships 2011-15 Time, Budget CTD Specialists, 
deans, VP AA

Yes / No

5b 1, 3, 6, 7, 11/
1.4, 5

Continue to develop the Casper 
Mountain Science School through 
BOCES and NCSD partnerships

Respond to community 
needs

2010-12 Planning 
Time, Land, 
Facility,

Sci. dean, VP AA, 
CMSS dir. and 
adv. bd.

Yes / No

5c 4, 5, 7, 8, 11/
1.4, 2.1

Expand articulations and partnerships 
through University Partnerships 

Provide service to our 
community

2011-13 Time, 
Personnel,
Budget

Deans, VP AA, 
U.P. Dir.

Yes / No

5d 6, 7, 11/
1.5

Maintain our efforts in Adult Basic 
Education (ABE/GED)

Provide pathways for 
nontraditional students

Ongoing Budget, Space ABE/GED fac. & 
dir., CE Dean, VP 
AA

Yes / No

5e 1, 6, 7, 11/
4.1

Identify resources for the expansion of 
the Occupational Therapy Assistant 
program

Strengthen existing 
program

2010-11 Time, Budget, 
Space

HS dean, VP AA Yes / No

5f 6, 8, 11/
2

Support the rapid growth and success of 
the Osher Lifelong Learning Institute

Support lifelong learning 2011-13 Planning 
Time, Budget

OLLI Spec., CE 
dean, VP AA

Yes / No

5g 1, 7, 8, 11/
1.4, 5

Examine the potential for the 
development of articulation agreements 
with NCSD in World Languages

Build stronger 
relationships with the 
school district and serve 
students

2010-12 Time, Budget, 
Personnel

WL fac., FAH 
dean, VP AA

Yes / No

Academic Affairs Objective #5:  Serve the educational needs of the community, state and region
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

5h 1, 3, 7, 11/
2.1, 4.1, 5.1

Revise our Entrepreneurship program 
and work with the Casper Business 
Innovation Center (incubator)

Provide excellent 
programs and leverage 
partnerships

2011-14 Planning Time Fac., BI dean, VP 
AA

Yes / No

5i 1, 4, 7/
1.4, 3.2, 5

Participate in statewide dual and 
concurrent enrollment discussions, 
related esp. to distance education

Assure quality offerings 
for all students

2010-13 Time, 
Instructors,
Budget

VP AA, VP SS, 
DC’s

Yes / No

5j 1, 6, 7, 11/
1.4, 4.1, 5.1

Explore the addition of culinary courses 
through a potential partnership with 
ProStart and NCSD

Respond to community 
needs

2011-12 Time, Budget BI dean, VP AA Yes / No

5k 1, 3, 6, 7/
1, 2, 4

Explore an expanded Environmental 
Science program

Build interdisciplinary 
programs

2011-14 Planning 
Time, Space, 
Budget

Sci. dean, VP AA Yes / No

5l 1, 3, 6, 7, 11/
1, 2, 4

Determine new direction for 
Information Technology offerings, 
utilizing potential synergy among 
departments

Respond to community 
needs

2011-13 Planning 
Time, Budget

Fac., deans, VP 
AA

Yes / No

5m 1, 6, 7, 11/
1, 2, 4

Explore the addition of a Surgical 
Technology program

Respond to community 
needs

2011-13 Time, Budget, 
Space

HS dean, VP AA Yes / No

5n 1, 6, 7, 11/
1, 2, 4

Explore the addition of a Physical 
Therapy Assistant program

Respond to community 
needs

2014-16 Time, Budget, 
Space

HS dean, VP AA Yes / No

5o 2, 6, 8/
1.5, 2.1

Establish a vigorous ESL program that 
coordinates existing efforts

Provide language support 
for international students 
and community

2011-14 Time, 
Personnel

Fac., deans, VP 
AA

Yes / No

6a 11/
2, 5

Continue to provide a wide array of 
campus and community events

Provide lifelong 
educational opportunities

2011-15 Time, Budget Fac., deans, VP 
AA

Yes / No

6b 3, 4, 5/
1, 2

Expand the Center for Excellence to 
include support for each of our faculty-
led initiatives

Team-building and 
initiative support

2010-11 Planning 
Time, Budget

C for E spec. & 
adv. board, VP 
AA

Yes / No

Academic Affairs Objective #6:  Balance innovation and tradition through educational offerings and initiatives
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

6c 2, 3, 6, 7, 11/
1, 2, 5

Expand the Center for Learning through 
Service with volunteerism initiative

Service promotes civic 
awareness / responsibility

2010-11 Time Fac., deans, VP 
AA

Yes / No

6d 2, 3, 7/
1, 2

Expand and strengthen the 
institutionalization of the Honors 
Program

Provide opportunities for 
motivated students

2010-11 Time, Faculty fac., deans, VP 
AA

Yes / No

6e 4, 6, 8/
1, 6.1

Establish policies and procedures for 
students and faculty traveling 
internationally

Improve educational 
experiences for those 
traveling abroad

2011-13 Time Intl. educ. dir, 
dean, VPs

Yes / No

6f 2, 4/
1

Address issues related to advising, 
especially for first year students

Suggestion by HLC 2010-13 Time, Budget Deans, VP AA, 
1st Yr. Exp. 
comm.

Yes / No

6g 2, 3, 7/
1, 2

Carefully consider the future role of 
learning communities on our campus

Support faculty initiative 2010-11 Planning 
Time, Budget, 
Personnel

fac., deans, VP 
AA, learning 
comm. dir.

Yes / No

6h 2, 3/
1

Consider the incorporation of “College 
Success” into other courses, perhaps 
within a learning community 
environment

Promote student success 2010-12 Time, Budget Deans, VP AA, 
student success 
dir.

Yes / No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

7a 1, 5, 7, 11/
1, 2, 8

Seek initial Business accreditation 
through ACBSP

Build outstanding 
programs and assure 
quality

2010-11 Planning 
Time, Budget

BI fac & dean, VP 
AA

Yes / No

7b 1, 5, 7, 11/
1, 2, 8

Seek initial Paramedic accreditation 
through CAAHEP

Build an outstanding 
program

2010-11 Planning 
Time, Budget

Para. prog. dir., 
HS dean, VP AA

Yes / No

7c 1, 5, 7, 11/
1, 2, 8

Consider initial accreditation through 
NACEP

Strengthen our 
concurrent enrollment 
offerings

2011-12 Planning 
Time, Budget

VP AA Yes / No

7d 1, 5, 7, 11/
1, 2, 8

Renew Nursing accreditation through 
NLNAC

Assure program quality 2010-11 Planning 
Time, Budget

Nurs. fac & 
program dir., HS 
dean, VP AA

Yes / No

7e 1, 5, 7, 11/
1, 2, 8

Renew Medical Laboratory Technology 
accreditation through NAACLS

Assure program quality 2011-12 Planning 
Time, Budget

MLT fac. & prog. 
dir., HS dean, VP 
AA

Yes / No

7f 1, 5, 7, 11/
1, 2, 8

Renew Occupational Therapy Assistant 
accreditation through ACOTE

Assure program quality 2011-12 Planning 
Time, Budget

COTA fac. & 
program dir., HS 
dean, VP AA

Yes / No

7g 1, 5, 7, 11/
1, 2, 8

Re-seek initial accreditation for the 
Early Childhood program through 
NAEYC

Resume an accreditation 
that had been allowed to 
lapse due to personnel 
changes and budgetary 
constraints

2012-13 Planning 
Time, Budget

EC fac., SBS 
dean, VP AA

Yes / No

7h 1, 5, 7, 11/
1.5, 8

Renew accreditation for Literacy 
Volunteers of Casper through 
ProLiteracy Worldwide

Assure program quality 2013-14 Planning 
Time, Budget

ABE/GED fac. & 
dir., CE dean, VP 
AA

Yes / No

7i 1, 5, 7, 11/
1, 2, 8

Renew Paralegal accreditation through 
ABA

Assure program quality 2014-15 Planning 
Time, Budget

Paralegal prog. 
dir., SBS dean, 
VP AA

Yes / No

Academic Affairs Objective #7:  Seek and sustain specialized program accreditation for the best interest of our institution and students
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

7j 1, 5, 7, 11/
1, 2, 8

Renew Respiratory Therapy 
accreditation through CoARC

Assure program quality 2015-16 Planning 
Time, Budget

RT fac. and prog. 
dir., HS dean, VP 
AA

Yes / No

7k 1, 5, 7, 11/
1, 2, 8

Renew Pharmacy Technology 
accreditation through ASHP

Assure program quality 2016-17 Planning 
Time, Budget

PT fac. & prog. 
dir., HS dean, VP 
AA

Yes / No

7l 1, 5, 7, 11/
1, 2, 8

Renew Radiography accreditation 
through JRCERT

Assure program quality 2016-17 Planning 
Time, Budget

Rad. fac. & prog. 
dir., HS dean, VP 
AA

Yes / No

7m 1, 5, 7, 11/
1, 2, 8

Renew Visual Arts accreditation 
through NASAD

Assure program quality 2018-19 Planning 
Time, Budget

VA fac., prog. 
dir., Dean, VP AA

Yes / No

7n 1, 5, 7, 11/
1, 2, 8

Renew Music accreditation through 
NASM

Assure program quality 2019-20 Planning 
Time, Budget

Music fac. & 
prog. dir., FAH 
dean, VP AA

Yes / No

7o 1, 5, 7, 11/
1, 2, 8

Consider seeking additional specialized 
accreditation status as appropriate

Compare programs to 
existing national 
standards

2011-15 Time, Budget Deans, VP AA Yes / No

7p 1, 5, 7, 11/
1, 2, 8

Renew Theatre accreditation through 
NAST

Assure program quality 2010-11 Planning 
Time, Budget

Th. fac. &  prog. 
dir., FAH dean, 
VP AA

Yes / No

8a All/
6, 8

Implement changes related to adoption 
of revised policy manual

Improve internal 
processes

2011-15 Time Executive Council Yes/No
Other:
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1a 10/
1, 2, 7.1

Complete construction of and occupy 
the Gateway Building

Improve ed. facilities 2011 $21 Million V.P. admin., phy. 
pl. dir.

Yes / No

1b 10/
1, 2, 7.1

Plan and construct campus central plaza Improve ed. facilities 2011-15 $7.5 Million V.P. admin., phy. 
pl. dir., CMP 
comm.

Yes / No

1c 10/
1, 2, 7.1

Plan and construct new entries into 
campus

Improve ed. facilities 2011-15 $2 Million V.P. admin., phy. 
pl. dir., CMP 
comm.

Yes / No

1d 10/
1, 2, 7.1

Complete parking lot resurfacing 
campus wide

Improve ed. facilities 2011-13 $750,000 VP AS, phy. plant 
dir.

Yes / No

1e 10/
1, 2, 7.1

Complete construction of and occupy 
new residence hall 

Improve ed. facilities 2011 $23.5 Million V P admin., phy. 
plant dir.

Yes / No

1f 10/
1, 2, 7.1

 Plan and construct new Student Union 
& UW/CC Building

Improve ed. facilities 2011-13 $32 Million V.P. admin., VP 
SS, phy. pl. dir., 
CMP comm.

Yes / No

Section C: Administrative Services Objectives

Administrative Services Objective #1: Support, manage, and coordinate the implementation of the Campus Master Plan
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

2a 7, 10/
7.1

Expand financial reporting to the Board 
to include status of major maintenance, 
coal bonus, and grants on a quarterly 
basis.

Increase awareness of 
resources available, 
accountability

2011-12 Time VP AS, fin. serv. 
dir.

Yes / No

2b 3/
6.2, 7.1

Implementation of more streamlined 
budget process for campus-wide input

More effective, efficient, 
and accurate 
communication regarding 
budget implementation 
and the ability to develop 
additional budget 
scenarios for greater 
forecasting accuracy

2011-13 IT support for 
use of 
Colleague
Budget
Module

VP AS, fin. serv. 
dir., HR dir., IT 
dir.

Yes / No

2c 3, 4, 10/
6.2, 7.1

Implement digital imaging for Accounts 
Payable

More accurate archiving 
of information; easier 
retrieval of required 
documentation; access all 
related information for 
vendor(s)  more control 
of document archiving, 
retrieval, and destruction 
according to State of 
Wyoming Guidelines. 
Allocation of space no 
longer necessary for 
paper document storage 
to instructional support.

2011-13 IT Support; 
time to 
develop
workflow
processes

Fin. serv. dir./asst. 
dir., assoc. 
controller; A/P 
spec., HR dir., IT 
dir.

Yes / No

Administrative Services Objective #2: Enhance accuracy, efficiency and consistency in administration of policies and delivery of services
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

2d 3, 4, 10/
6.2

Develop campus-wide access to a 
system to allow files to be sent 
electronically to the copy center for 
processing

Support for academic and 
administrative services

2011-13 Time for 
training & 
purchase of 
web
integration
piece - 
$20,000

Fin. serv. dir., 
copy ctr. sup., IT 
dir.

Yes / No

2e 10/
1, 2, 7.1

Complete new roofs on 2 buildings 
(Visual Arts, Thorson Apartments)

Improve ed. facilities 2011 $200,000 VP AS, phy. pl. 
dir.

Yes / No

2f 10/
1, 2, 7.1

Upgrade mechanical systems for 
approximately 12 buildings

Improve ed. facilities 2012 $400,000 VP AS, phy. pl. 
dir.

Yes / No

2g 3, 4/
5.1, 6.2, 7.1

Utilize sponsor billing for the Center 
for Training and Development program, 
as well as begin to use for other third 
party billing purposes such as 
Continuing Education.

More understandable 
billing to sponsors; 
moving student(s) to 
responsible sponsor

2011 - 2012 Time for 
training,
$7,000

Fin. serv. dir./asst. 
dir., acct. spec., 
CE dean, IT dir.

Yes / No 
Carried
Forward for 
Further
Evaluation
and Review

2h 10/
6.2

Implement program for on-line 
electronic requisitions that tie directly 
to Colleague

Improve Fiscal 
Accountability & 
Efficiency

2011 - 2013 $5000/Time to 
implement and 
train

VP AS, fin. serv. 
dir., purch. coord., 
IT dir.

Yes / No

2i 10/
5.1, 6.2, 7

Increase the number of 
maintenance/repair/operations contracts 
for small dollar purchases

Improve Fiscal 
Accountability & 
Efficiency

2011-13 Time required 
to research 
commodities,
bidding and 
awarding

VP AS, dir. fin. 
serv., purch. 
coord.

Yes / No

2j 10/
6.2, 7

Implement on-line bidder registration 
and automatic bid notification program

Improve Fiscal 
Accountability & 
Efficiency

2011-13 $5,000 and 
time involved 
to notify and 
train vendors, 
IT support

VP AS, fin. serv. 
dir., purch. coord., 
IT services

Yes / No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

2k 10/
6.2, 7

Assist with implementation of instant 
enrollment

Improve Efficiency of 
Registration & Payment 
Process for community 
education, OLLI, & 
continuing education 
registrations

2012 $10,000 inst 
resources,
time to 
coordinate
with
enrollment
services and 

Dir. Fin. Serv., 
asst. dir. Fin. 
Serv.

Yes / No

2l 10/
6.2, 7

Implement electronic reporting and 
controls for the P-Card program to 
increase efficiency by reducing 
paperwork

Improve Fiscal 
Accountability & 
Efficiency

2011-13 Time, Travel 
budget

VP AS, dir. fin. 
serv., purchasing 
coord., IT services

Yes / No

3a 5, 8/
1, 2

Investigate being able to offer 
relocation reimbursement/assistance

Attract diverse employees 2012 $25,000 
annually

HR dir., VP AS Yes / No

3b 5, 8/
1, 2

Establish more in-depth employee 
orientation program to include 
development of an employee handbook

Greater sense of 
community on campus

2011 Time, $1000 
annually

HR dir. Yes / No

3c 5, 8, 9/
1, 2

Develop a Supervisor’s Manual & 
Training Program

Improved Employee 
Satisfaction & Consistent 
Administration of 

2012 Time HR dir. Yes / No

3d 5/
6.2

Implement document imaging for 
personnel records

Faculty and Staff records 2012 Time, 
Equipment

HR dir., IT dir. Yes / No

4a All/
6, 8

Implement changes related to adoption 
of revised policy manual

Improve internal 
processes

2011-15 Time Executive Council Yes/No

Administrative Services Objective #3: Improve employee satisfaction and enhance work environment at Casper College

Other:
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1a 2, 3, 4, 10/
1, 2, 6.2

Implement Enrollment Services model 
integrating Admissions, Registration 
and Financial Aid to provide "one stop" 
customer service 

Promote excellent 
Student Services; 
improve business 
processes; increase 
collaboration

2011 Personnel 
time;
reorganization
; additional 
staff, $60,000

VP SS, enrollment 
serv. dir. 

Yes/No

1b 2, 3, 4/
1, 6.2

Increase scholarship applications and 
streamline selection process through 
full implementation of oneline 
scholarship wizard including 
training/marketing)

Improve processes, 
provide open access and 
affordability

2011-12 Personnel 
time;
collaboration
with
Foundation & 
Acad. Depts.

Scholarship
coord., enrollment 
serv. dir. .

Yes/No

1c 1, 2, 4/
 1, 2, 6.2

Restructure Student Success Services in 
coordination with Career Center 
Services

Improve retention, 
graduation and student 
success

2011-12 Personnel 
reorganization
& adjustments 
$10,000

VP SS, career ctr. 
dir., student 
success dir.

Yes/No

1d 2, 3, 4/
1

Incorporate Counseling Center with 
Student Health to form a Student 
Wellness Center (CE temp location 
until Student Union completed)

Improve student success 
and retention

2011-14 Personnel 
time; temp 
space in CE; $

VP SS, couns. 
dir., st. hlth. dir., 
phys. pl. dir.

Yes/No

1e 2, 3, 4/
1

Fully implement MAP-Works (Making 
Achievement Possible) student success 
and retention program into residence 
life program, developmental skills 
courses, and First-Year College 
Experience

Improve student 
retention, graduation and 
student success

2012 Personnel time VP SS, student 
success coord., 
res. life coord.

Yes/No

Section D: Student Services Objectives

Student Services Objective #1: Provide services and support that enhance student learning through collaborations within Student Services, the 
College and community.
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1f 2, 3, 6, 11/
1, 2, 5.1

Collaborate with Center for Learning 
through Service to expand civic 
engagement opportunities for students

Advance intellectual 
maturity and provide 
service to community

2012 Collaboration 
with CLS

VP SS, SS+G18 
dirs. & staff

Yes/No

1g 2, 3, 4, 6/
1, 3.2, 8

Continuous improvement of New 
Student Orientation; implement online 
orientation

Prepare students for 
college experience and 
success both on campus 
and online

2011-15/
2012

Personnel,
Faculty,
Distance Ed.

VP SS, DE dir., 
IT dir.

Yes/No

1h 1, 2, 5, 7/
1

Actively seek opportunities to be a 
resource and provide input into 
institutional decision-making processes

Utilize knowledge of 
student development and 
student success to 
improve programs and 
services

2011-15 Personnel 
time,
collaboration
with faculty 
and
administration

VP SS, SS dirs. & 
staff

Yes/No

2a 10/
1, 2, 7.1

Complete new Early Childhood 
Learning Center; secure funding; 
occupy new facility

Improve ECLC services 2011 Personnel 
time, $1.4M 
for facility

VP SS, VP AS, 
phys. pl. dir., 
ECLC dir., fdn. 
dir.

Yes/No

2b 3, 4/
6.2

Expand paperless processes for Student 
Services through document scanning 
and imaging

Provide more efficient 
service and expand use of 
new technologies

2011 Personnel 
time, $ for 
equipment, IT

VP SS, SS dirs., 
IT dir.

Yes/No

2c 4, 5/
1, 6.2

Prepare and conduct cross-training of 
frontline staff to implement Enrollment 
Services model

Facilitate student access 
to and use of services

2011-12 Personnel time VP SS, dir. 
enrollment serv.

Yes/No

2d 2, 4, 5/
1

Update plan for addressing Student 
Services personnel needs including 
additional staff and training

Expand and enhance 
services to increase 
student access and 
success

2011-15 Personnel VP SS, SS dirs. Yes/No

Student Services Objective #2: Implement high quality (includes wide variety) student services that attract, retain, and graduate students while 
planning for future needs of customers.
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

2e 2, 4, 5/
1

Expand part-time office support for 
Student Wellness Center to full-time 
position

Improve service to 
students

2014 $ for 
personnel time

VP SS, st. hlth. 
dir., counseling 
dir.

Yes/No

2f 2, 3, 4/
1, 6.2, 8.3

Formalize assessment of Student 
Services (utilize data from MAP-
Works, Retention Alerts, SENSE, 
CCSSE)

Enhance student success, 
improve processes and 
programs

2014 Personnel time VP SS, SS dirs., 
assessment dir.

Yes/No

2g 2, 3, 4, 6/
1

Prepare plan for Summer Bridge 
program for at-risk students

Improve retention and 
student success

2013 Personnel time 
&
collaboration
with faculty

VP SS, SS dirs., 
VP AA, faculty, 
FYE com.

Yes/No

2h 2, 3, 4/
1, 6.2

Identify ways to implement Portal in 
each area/dept. of Student Services

Provide access and open 
communications.

2013 Time & Portal 
availability, $$

SS dirs., IT dir. Yes/No

2i 2, 4/
1, 6.2

Expand and improve functionality of 
online student services

Increase response time, 
improve services

2012 $ for IT 
implementatio
n & support,
Personnel time

SS dirs., IT dir. Yes/No

2j 4/
6.2

Archive historical student records in 
format compatible with ImageNow

Improve processes and 
service to students

2011 $20,000 for 
contracted
serv.

Registrar, VP SS, 
dir. enrollment 
serv.

Yes/No

2k 4/
6.2

Complete student record clean-up and 
establish purge practices

Prepare for Portal 
implementation to 
improve communication 
to students

2011 Personnel time 
($5,000) for 
additional
work

VP SS, enroll. 
serv. dir., IR 

Yes/No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

3a 2, 4, 5, 7, 10/
1, 2, 7.1

Develop plan for new Student Union 
facility including programming and 
implementation of services

Expand & improve 
student life environment, 
recruit and retain students

2011-14 Personnel 
time, travel 
expenses

VP SS, VP AS, 
food serv. dir., 
phy. plant dir., 
UW/CC dean

Yes/No

3b 2, 4, 11/
8.3

Collaborate with Dir. of Assessment to 
explore students’ wants/ needs for 
activities (focus groups, etc.)

Improve student 
satisfaction and 
engagement

2011 Personnel 
time, $1,000 
for
survey/focus
group
incentives

Dir. student life, 
SS dirs., 
assessment dir.

Yes/No

3c 2, 10, 11/
1

Incorporate and promote College 
traditions to foster a sense of 
community among students, alumni, 
employees and friends.

Improve student 
engagement and success; 
strengthen College 
image; enhance culture

2015 Personnel 
time,
marketing $, 
programming

VP SS,  std. serv. 
dirs., st. act. 
coord., PR dir.

Yes/No

3d 2, 4, 11/
1

Explore potential for expansion of 
intercollegiate athletics

Explore opportunities for 
additional sports, recruit/ 
retain students, compete 
with WY community 
colleges

2013 Personnel time Assoc. VP SS, VP 
SS

Yes/No

Student Services Objective #3: Provide a comprehensive student life experience through intercollegiate athletics, intramurals, student
government, clubs/organizations and co-curricular activities.
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

4a 4, 9/
1

Implement Maxient software for 
tracking students of concern and 
provide training for faculty/staff

Increase safety of 
students; improve 
services

2011-15 Personnel 
time, $ annual 
software fee

BIT, SS. dirs., IT 
dir.

Yes/No

4b 4, 9/
1

Require students to update personal 
information and opt in/out of 
Emergency Alert System at login

Increase safety of 
students; improve 
services

2012 or with
portal roll out

Personnel
time, IT 
time/money

SS dirs., IT dir. Yes/No

4c 6, 7, 8/
1, 2, 8

Develop student success model for 
recruiting and retaining international 
students

Expand campus diversity, 
enhance learning 
opportunities

2014 Personnel 
time, faculty 
support, goal 
$15,000 intl. 
sch. annually

VP SS, dir. 
student success, 
dir enrollment 
serv., intl std. 
com.

Yes/No

4d 2, 8, 9/
1, 2, 8

Annually set and meet programming 
benchmarks aimed at promoting 
tolerance and cultural diversity

Expand student 
awareness and personal 
development

2011-15 Personnel, $ 
for speakers 
and info

VP SS, SS dirs., 
diversity com,., C 
for E dir.

Yes/No

4e 9/
1

Provide emergency response training 
and support

Improve emergency 
response services

2011-15 Personnel 
time, $500 for 
materials

Campus security 
dir., emergency 
mgmt. com.

Yes/No

5a All/
6, 8

Implement changes related to adoption 
of revised policy manual

Improve internal 
processes

2011-15 Time Executive Council Yes/No
Other:

Student Services Objective #4: Strengthen opportunities for student success at Casper College by providing a safe campus environment that 
embraces diversity.
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 7/
1, 2, 7.1

Finalize phase I and parts of phase II of 
Campus Master Plan

Enhance learning 
environment

2015 President Yes/No

2 All/
1, 2, 7.1

Complete funding of Campus Master 
Plan

Enhance learning 
environment

2015 President Yes/No

3 1, 2, 3, 4, 5, 6, 
7/

1.4, 2.1, 4, 5

Increase upper division and graduate 
program offerings

Expand opportunities for 
lifelong learning

2015 President, Univ. 
Partn. Coord.

Yes/No

4 All/
6.2

Monitor and promote improvements in 
computer services

Increase service and 
efficiency

2013 President Yes/No

5 7, 9/
6, 8

Finalize revisions to policy manual Clarity and ease of 
interpretation and 
application

2013 President Yes/No

6 All/
6, 8

Provide oversight and resources for 
strategic plan

Prepare college for future 2016 President Yes/No

7 7/
7

Develop plan for the financial and 
programmatic implications of 
enrollment fluctuations

Prepare college for future 2013 President Yes/No

8 7/
6.2, 7

Review and adjust as necessary the 
number of college-owned vehicles.

Ensure best use of 
college resources

2011-16 President, V.P. 
admin. serv.

Yes/No

9 All/
6, 8

Implement changes related to adoption 
of revised policy manual

Improve internal 
processes

2011-15 Time Executive Council Yes/No

Office of the President

Section E: President's Office Objectives
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 5, 7, 8, 11/
1, 2, 5, 6

Develop strategic marketing plan with 
measurable goals, specific action plans, 
timelines, budgets and responsibilities.

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.

2011-12 External 
consultation.
$6,000
reallocation of 
PR budget

PR dir. Yes/No

2 5, 7, 8, 11/
2, 6

Develop “sub-brands” to effectively 
position units of the college (continuing 
education, Center for Training and 
Development, athletics, GEAR-UP, 
museums, theatre, etc.) while ensuring 
contributions to overall college brand 
identity.

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.

2011-12 Funding for 
external
consultant,
time,
personnel

PR dir. Yes/No

3 5, 7, 8, 11/
1, 2, 5, 6

Develop and implement a 
comprehensive social media strategy 
that reaches prospective and current 
students, alumni, parents and other 
friends of the college through postings, 
advertisements and other interactions 
on various social media platforms 
(Facebook, MySpace, YouTube, 
LinkedIn, YouTube, Yelp, etc.)

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.; Enhance 
use of technology

2011-12 Personnel, 
time,
reallocation of 
ad budget 

PR dir. Yes/No

Public Relations
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

4 5, 7, 8, 11/
1, 2, 5, 6

Implement "best practice" web analytics 
procedures to continuously improve 
website based on user usage patterns 
and feedback

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.

2011-12 PR dir. Yes/No

5 5, 7, 8, 11/
1, 2, 5, 6

Develop/refine creative direction, 
including logo/wordmark, tagline, and 
visual identity.

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.

2012-13 Funding for 
external
consultant,
time,
personnel

PR dir. Yes/No

6 5, 7, 8, 11/
1, 2, 3

Using strategic marketing plan above as 
a guide, implement ongoing online 
campaigns to recruit out-of-state 
students for niche programs identified 
as having greatest potential for out-of-
state recruitment.

Improve
retention/grad/success;
Increase student 
diversity; Strengthen role 
of college…; Foster and 
maintain enriching 
campus envt.; Enhance 
use of technology

2012-15 Reallocation 
of ad budget 
from in-state 
campaigns

PR dir. Yes/No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 7/
1, 2, 7.1

Secure funding for the new facilities for 
the Early Childhood Learning Center 
(ECLC).

Improve campus facilities 
in order to enhance the 
educational environment 
and, to meet an identified 
campus need.

Spring 2011 Time Grants coord. Yes/No

2 7/
1, 2, 7.1

Secure funding for the CC computer 
network upgrades.

Facilities improvement; 
Enhance the use of 
current technologies

Spring 2012 Time Grants coord. Yes/No

3 7/
1.5

Secure funding for the ABE/GED 
programs at Casper College to off set 
the federal and state budget cuts.

Promote grant funded 
educational opportunities

Fall 2012 Time Grants coord. Yes/No

4 3, 7, 11/
1.4, 5

Secure funding to expand the Casper 
Mountain Science School.

Promote grant funded 
educational
opportunities;
Expand programs; 
Enhance the use of 
current technologies

Fall 2012 Time Grants coord. Yes/No

5 7, 11/
1

Help to expand the opportunities for 
International Students and Exchange 
Programs through the submission of 
grants.

Promote grant funded 
educational opportunities

Spring 2014 Time Grants coord. Yes/No

6 7, 11/
1, 2, 7.1

Increase incoming funding dollars as a 
result of short and long-term grants by 
5% annually.

Promote grant funded 
educational opportunities

Annually
2011-14

Time Grants coord. Yes/No

7 7, 11/
1, 2, 6.2, 7.1

Prepare an annual Grants Master Plan 
schedule for anticipating grant 
opportunities and reporting deadlines.

Promote quality grant 
applications

Fall 2011 Time Grants coord. Yes/No

Grants Office
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

8 3, 7, 11/
1, 2, 6.2, 7.1

Develop and implement a Procedures 
Manual for all college employees 
wishing to seek grants that includes 
evaluation procedures.

Promote grant funded 
educational opportunities

Spring 2011 Time Grants coord. Yes/No

9 3, 7, 11/
8.3

Conduct an end-of-year satisfaction 
survey of all Grant Directors

Promote quality grant 
applications

Spring 2011 Time Grants coord. Yes/No

10 3, 7, 11/
8.3

Create a satisfaction survey for staff and 
faculty who work with the grants office.

Promote grant funded 
educational
opportunities;
Enhance communication 
and identify areas of 
concern

Spring 2012 Time Grants coord. Yes/No

11 7, 11/
1, 2, 4, 7.1

Create a stronger communication link 
between the campus and the Grants 
Office

Promote communication 
and accountability

Fall 2013 Time Grants coord. Yes/No

12 7, 11/
1, 2, 4, 7.1

Create a Grants Office page on the CC 
website to include current and relevant 
information about the Grants Office and 
funding opportunities.

Enhance communication Spring 2011 Time Grants coord. Yes/No

13 3, 7, 11/
7.1

Provide appropriate professional 
development opportunities for Grants 
Office Staff

Promote grant funded 
educational
opportunities;
Recognize training needs

Annually Time Grants coord. Yes/No

14 7, 11/
7.1

Increase the number of grants written 
and incoming funding dollars as a result 
of short and long-term grants by 5% 
annually.

Promote grant funded 
educational opportunities

Annually Time Grants coord. Yes/No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 3, 10/
1, 2, 3, 4, 5, 6

Revise technology plan to anticipate 
and support needs of the college.

Promote current 
pedagogy

Annually Time IT dir., IT cmte. Yes/No

2 3, 9, 10/
1, 2, 3, 4, 5, 6

Upgrade phone system college-wide. Improve internal 
communications

2011-15 $300,000 IT dir., phy plant 
dir.

Yes/No

3 7, 9, 10/
1, 2, 3, 4, 5, 6

Improve Network design and security Improve safety and 
access

Annually $300,000 IT dir. Yes/No

4 7, 9, 10/
1, 2, 3, 4, 5, 6

Complete implementation of disaster 
recovery measures

Secure information 2011-12 Time IT dir. Yes/No

5 9, 10/
1, 2, 3, 4, 5, 6

Eliminate data errors, duplicate records, 
and legacy programming in Colleague

Improve safety and 
maintain facilities – 
prepare single sign-on

2011-12 Up to 
$200,000

IT dir., enrollment 
serv. dir.

Yes/No

6 7, 9, 10/
1, 2, 3, 4, 5, 6

Upgrade CISCO equipment EOS/EOL Maintain secure 
network/prepare new 
buildings

2011-14 $300,000 IT dir. Yes/No

7 7, 9, 10/
1, 2, 7.1

Design & implement addition of 
Gateway and residence hall buildings 
into campus network

Improve safety and 
access

2011 Unknown IT dir. Yes/No

8 7, 9, 10/
6.2, 7.1

Explore outsourcing various IT 
functions

Improve college service/ 
growth

2011-12 Time IT dir., president Yes/No

9 7, 9, 10/
6.2, 7.1

Explore offsite backup options Secure information 2012 Time IT dir. Yes/No

10 7, 9, 10/
1, 7.1

Design and implement addition of 
student union and music buildings into 
campus network

Improve safety and 
access

2011-13 Unknown IT dir. Yes/No

Information Technology
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

11 7, 9, 10/
1, 7.1

Redesign and implement administration 
and Aley building renovations into 
campus network.

Improve safety and 
access

2012-13 Unknown IT dir. Yes/No

12 3, 5, 6/
1, 2, 3, 4, 7.1

Promote and implement the appropriate 
use of computing devices by faculty and 
staff as needed

Portable Access to 
education resources

Annually $300,000 
annually

IT dir. Yes/No

13 7, 9, 10/
1, 2, 3, 4, 7.1

Upgrade Novell Netware Improve safety and 
access

Annually $45,000 IT dir. Yes/No

14 7, 9, 10/
1, 6.2

Import online application into Datatel Strengthens college’s 
ability to meet current 
and future needs.

2011 Unknown Enrollment serv. 
dir., IT dir.

Yes/No

15 3, 10/
1, 2, 7.1

Integrate instructional technology in all 
campus classrooms

Support modern learning 
environments

2011-12 Unknown media serv. 
dir./deans/IT dir.

Yes/No

16 3, 7, 10/
6.2, 7.1

Increase server space with the SAN 
(Storage Area Network).

Technology access from 
campus and distance

2011-12 $80,000 IT dir., exec. 
council

Yes/No

17 3, 6, 10/
6.2, 7.1

Design and implement the new portal 
system single sign on.

Better access for 
students, faculty and staff

2011-12 Time IT dir. Yes/No

18 3, 7/
6.2, 7.1

Provide training opportunities for IT 
staff

Strengthens college’s 
ability to meet current 
and future needs.

Annually $20,000 IT dir. Yes/No

19 7, 9/
1, 2

Comply with Higher Education 
Opportunity Act mandates

Federal Compliance Annually Unknown Business Office, 
IT,  Faculty

Yes/No

20 3, 10/
1, 6.2

Provide document imaging hardware, 
software, and support to Admissions 
and Financial Aid

Better lifetime records Annually $21,000 
annually

IT dir., enrollment 
serv. dir., fin. aid 
dir.

Yes/No In 
Progress

21 3, 10/
1, 6.2, 7.1

Expand the Casper College Intranet for 
faculty and staff use

Improve communication 2011-12 Time,  
Personnel IT 
Dept
Webmaster

IT dir., coll. rel. 
dir.

Yes/No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

22 7, 9, 10/
6.2, 7.1

Provide infrastructure for secure online 
transactions

Improve business 
processes

2011-12 $10,000 IT dir. Yes/No

23 7, 9, 10/
6.2, 7.1

Explore universal Smartcard 
Identification

Improve business 
processes

2011-12 Time Exec. council, IT 
dir.

Yes/No

24 7, 9, 10/
1, 6.2

Electronically transfer ACT scores into 
Datatel

Improve business 
processes

2011 Unknown Enrollment serv. 
dir., IT dir.

Yes/No

25 10/
6.2, 7.1

Work with Grants coord. to secure 
additional funding for IT projects.

Improve business 
processes

Ongoing Time grants coord., IT 
dir.

Yes/No

26 3, 10/
1, 6.2

Hold regular workshops at the Center 
for Excellence

Enhance use of current 
technology

Ongoing Time C for E dir. Yes/No

27 3/
1, 6.2

Hold regular IT and IT cmte. meetings Improve awareness Ongoing Time IT dir. Yes/No
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 2, 3, 4/
8.1, 8.3

Provide greater access to data generated 
from research through the Casper 
College website

Promote use of data for 
improving educational 
services and programs

Ongoing Time Institutional 
researcher

Yes/No

2 2, 3, 4/
8.3

Implement an “Awareness Campaign” 
with Assessment to promote the use of 
data

Build a "Culture of 
Evidence" for program 
improvement

2011 Time Institutional 
researcher,
assessment dir.

Yes/No

3 2, 7/
8.1, 8.3

Be an active participant in the 
development of reporting strategies to 
support both the local and the statewide 
strategic plans

Document student 
success and program 
improvement

Fall 2011 Time Institutional 
researcher

Yes/No

4 2, 3/
6.2, 8.1, 8.3

Document current reporting procedures 
and methods

Provide continuity Ongoing Time Institutional 
researcher

Yes/No

Institutional Research
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Priority College Goal/ 
Commission

Objective

Strategies Link to Education For a 
Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes
Measures

1 All/
7.1

Assist college in the implementation of 
the long range campus master plan

Construct and implement 
plan

Ongoing Money, 
Knowledge,
Personnel

President,
trustees, fdn. dir., 
fdn. bd.

Yes/No

2 All/
7.1

Continue to grow net assets of the 
Foundation by soliciting additional and 
new gifts from donors.

Assist funding Casper 
College and its mission

Ongoing Time, Money, 
Personnel

Fdn. dir. Yes/No

3 2, 4, 8/
1, 7.1

Improve coordination and distribution 
of scholarship resources

Provide and increase 
scholarships for students

2011 Time, 
Software,
Personnel

Fdn. dir., fin. aid 
dir.

Yes/No

4 All/
7.1

Create higher visibility of Foundation in 
community and service area

Community involvement Ongoing Marketing, 
Personnel

fdn. dir., fdn. bd., 
coll. rel. dir.

Yes/No

5 All/
7.1

Continue to strengthen Investment 
Portfolio by monitoring and changing, 
as appropriate, the Foundations 
Investment policy and monitoring 
manager(s) performance in meeting the 
investment policy objectives.

Provide finances to assist 
Casper College

Ongoing Strong 
investment
management,,
Personnel

Investment mgt., 
fdn. investment 
comm.

Yes/No

6 All/
7.1

Implement new financial and reporting 
software

Quicker, more accurate, 
reporting

2011 Information,  
Money,
Personnel

Fdn. acct. Yes/No

7 2, 4, 7, 11/
7.1

Expand the alumni program Support the college and 
activities

Ongoing Software, 
Money,
Personnel

Alumni coord. Yes/No

Casper College Foundation
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Appendix:
Completion Status 
of 2008 Objectives
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 1,5,7,11 Prepare for HLC site visit Ensure strong, 
vibrant institution

Spring 2009 Time All Completed

4 2,3,4 Establish a comprehensive First 
Year Experience Program

Promote
educational
success

Fall 2010 Personnel, 
Budget

All Implementation 
completed,
program ongoing

5 3, 10 Expand the Casper College 
Intranet for faculty and staff use

Improve
Communication

Ongoing Time, 
Personnel

All Ongoing

6 5,8 Foster professional development 
opportunities.

Quality faculty & 
staff

Ongoing Time, 
Budget

All VP’s Implementation 
completed,
program ongoing

7 9 Update and implement campus 
emergency management/safety 
plan including purchase of new 
security and communication 
equipment per plan.

Secure Campus Ongoing Time, 
Technology

VP for Student 
Services, Dir of 
IT, Dir of 
Campus Security

Plan completed, 
equipment
installation
ongoing

8 3,4,5,7,10 Continue the use of Innovation 
Grants to sponsor new initiatives.

Promote
Innovative
Educational
Strategies

Spring 2013 $100,000 
annually

President Ongoing

9 7,10,11 Accumulate adequate unrestricted 
operating fund carryover balance.

Financially secure 
institution

Fiscal Year 
2012

Time VP Admin 
Services

Completed/
Ongoing

All Ongoing3 2,3,4,6,7,8 Maintain or increase enrollment to 
adequately serve educational needs 
of the community, state and region.

Serve Educational 
Needs

Ongoing Personnel

Section A: College-Wide Objectives (2008)

2 10,11 Continue implementation and 
review of the campus master plan.

Expand
Educational
Facilities

Ongoing Time, 
Budget

President, VP 
Admin, Dir of 
Phys Plant

Review completed, 
implementation
ongoing
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

10 All Policy and Procedure Review Internal and 
external
communication

Early 2009 Time President, 
review
committee,
Board of 
T t

Ongoing
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1a 1,4,5,7,9 Establish meetings with 
constituencies:  faculty, faculty 
leadership, divisions, division 
leadership

Promote
communication
and
accountability

Fall 2007 Time VP, DC’s, 
Faculty Alliance

Ongoing

1b 1,5,7,11 Review first draft of self-study 
document

Gather feedback 
and enhance 
camaraderie

Spring 2008 Time, 
Budget

VP, Self-Study 
Coordinator,
DC's, HLC 
subcommittees

Completed

1c 2,3 Establish new sampling methods 
for CAAP Exam

Realistic
assessment of 
general education

Spring 2008 Time VP, ER Dean, 
Assessment
Coordinator

Completed;
Ongoing

1d 1,5,7,11 Complete "final" draft of 
document

Assemble an 
accurate picture 
of the college 
from evidence 
gathered

Summer
2008

Time,
Budget

VP, Self-Study 
Coordinator

Completed

1e 1,5,7,11 Share self-study with campus 
community

Enhance
communication
and identify areas 
of concern

Fall 2008 Time VP, Self-Study 
Coordinator,
HLC
subcommittees

Completed

1f 1,5,7,11 Conduct “mock-visit” Prepare for site 
visit and identify 
areas of concern

Fall 2008 Time, 
Personnel

VP, Self-Study 
Coordinator,
HLC
subcommittees

Not Done; 
Usefulness
Qustioned

1g 1,5,7,11 Incorporate information from 
campus communication and "mock-
visit" into final self-study 
document

Address areas of 
concern
discovered
throughout

Fall 2008 Time VP, Self-Study 
Coordinator

Not Done; Little 
Feedback

Section B: Academic Affairs Objectives (2008)
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1h 1,5,7,11 Establish “Visit Preparation” 
committee

Organize last 
minute details of 
visit

Spring 2009 Time, 
Budget,
Personnel

President, VP's, 
Self-Study
Coordinator

Completed

2a 1,2,3,5,6,7,
9,10,11

Monitor departmental review 
documentation annually for 
changing facility needs of 
departments and divisions

Respond to 
changing needs

Spring 2008 Time VP, DC's Ongoing

2b 5,10 Identify long-term staffing and 
space requirements for the "Center 
for Excellence"

Promote sense of 
community

Spring 2008 Personnel, 
Budget

VP, Committee Completed

2c 6,7,10,11 Identify off-campus locations for 
Continuing and Community 
Education classes.

Responding to 
training needs 
and lifelong 
learning for 

Fall 2008 Time, 
Budget

VP, CE Dean, 
CE Specialists

Not Done; 
Unnecessary

2d 6,7,10,11 Address on-campus facility needs 
for the Continuing Education 
Division

Responding to 
training needs 
and lifelong 
learning for 

Fall 2008 Space, 
Budget

VP, CE Dean, 
CE Specialists

Ongoing

2e 10,11 Address facility needs for the 
Health Science Division through 
remodel of Administration 
Building

Expand Health 
Science offerings 
by adding needed 
programs

Fall 2009 Space, 
Budget

VP, DC, 
Program
Directors

Carry Forward

2f 10,11 Address facility needs for the 
Agriculture Department through an 
off-campus site

Support rodeo, 
livestock judging 
and agriculture 
programs

Fall 2010 Land, 
Space,
Budget

VP, DC, 
Department
Head

Carry Forward

2g 10,11 Address facility needs for the 
Music Department through 
construction of a building with 
proper sound requirements

Support
exceptional
education for 
music students

Fall 2011 Space, 
Budget

VP, DC, 
Department
Head

Carry Forward
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

2h 10,11 Address facility needs for the 
Biology Department through 
remodel of Aley Building

Improve teaching 
facilities and 
expand
programming

Fall 2012 Space, 
Budget

VP, DC, 
Department
Head

Carry Forward

2i 11 Address space needs for the 
Western History Center

Provide access to 
historical
information

Fall 2013 Space, 
Budget

VP, ER Dean, 
WHC Archivist

Completed

3a 6,7,11 Add new programs as requested by 
our community or identified by 
college faculty or staff, considering 
our time, space, and budget 

Respond to 
community needs

Spring 2008 Time, 
Budget,
Space

VP Ongoing

3b 3 Review positions in distance 
education to support growth of 

Expand Distance 
Education

Spring 2008 Time, 
Budget

VP, ER Dean Completed

3c 6,7,10,11 Grow each Continuing Education 
program area in the number of 
classes offered and people served.

Provide service to 
our community

Fall 2008 Time, 
Space,
Budget

VP, CE Dean Completed

3d 1,4,7 Prepare, market, and offer a block 
of general education courses on 
our campus for high school 

Assure quality 
offerings for all 
students

Fall 2008 Time, 
Instructors,
Budget

VP, DC’s, 
College
Relations

Completed

3e 1,2,3,6,7 Market distance education courses 
through BOCES

Promote courses 
for qualified high 
school students

Spring 2009 Time, 
Budget

VP, ER Dean, 
DC’s, College 
Relations

Completed

3f 2,6,8 Establish a vigorous ESL program 
that coordinates existing efforts

Provide language 
support for 
international
students

Fall 2009 Time, 
Personnel

VP, DC Carry Forward

3g 2,4,5,6, 
8,11

Significantly increase international 
student enrollment after the 
structure for their success is in 
place

Enhance
educational
environment

Fall 2011 Time, 
Personnel,
Budget

VP’s Carry Forward
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

4a 2,4 Work with Student Services to 
implement new student orientation 
program

Prepare incoming 
students

Spring 2008 Time, 
Personnel,
Budget

VP's, FYE 
Committee

Completed

4b 2,4 Work with Student Services to 
revise our current "College 
Studies" course

Promote student 
success

Summer
2008

Time,
Budget

VP's, FYE 
Committee

Ongoing

4c 4,6,8 Establish policies and procedures 
for students traveling 
internationally.

Improve
educational
experiences for 
students traveling 

Fall 2008 Time VP, ER Dean, IE 
Director

Carry Forward

4d 1,3,5 Implement a consistent evaluation 
system for online courses

Improve distance 
offerings through 
consideration of 
student input

Fall 2008 Time VP, ER Dean, 
Assessment
Coordinator, DE 
Coordinators,
Faculty Senate

Ongoing

4e 2,4 Work with Student Services to 
address concerns related to 
advising of first year students

Promote student 
success

Spring 2009 Time, 
Budget

VP's, FYE 
Committee

Ongoing

4f 2,3,4 Implement a “Student Readiness 
Test” for students considering 
online courses

Assist students in 
determining
preparation for 
online courses

Spring 2009 Time VP, ER Dean, 
Assessment
Coordinator, DE 
Coordinators

Completed

4g 2,3,4 Design an online orientation 
module for distance education 
students

Promote student 
success

Fall 2009 Time VP, ER Dean, 
DE Coordinators

Not Done; Un-
necessary

5a 1,7 Establish a system to track course 
and program proposals on web

Share vital 
information in a 
timely fashion

Spring 2008 Time VP, ER Dean Completed
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

5b 3,7,11 Increase electronic resources and 
databases in the Library

Making
information
accessible

Spring 2008 Budget, 
Time,
Personnel

VP, ER Dean, 
Library Director

Completed

5c 1,7,10 Establish departmental (program) 
review process

Ensure sound 
educational
programs

Spring 2008 Time, 
Software

VP, DC’s, 
Department
Heads, Program 
Directors

Completed

5d 2,3,7 Achieve 100% departmental 
participation in the WEAVE 
system

Promote quality 
educational
programs

Spring 2009 Time VP, DC’s, ER 
Dean,
Assessment
Coordinator

Not Done; Strategy 
Changed

5e 2,4 Establish a baseline of services 
(online and physical visits) for the 
Testing Center

Track educational 
services

Spring 2009 Time VP, ER Dean, 
ACT
Coordinator

Completed

5f 2,3 Establish an online peer tutor 
program

Make services 
available to all 
students

Fall 2009 Time VP, ER Dean, 
Peer Tutor 
Coordinator

Completed

5g 6,7,11 Create an informative and easy to 
navigate website for each 
Continuing Education program.

Market programs Fall 2009 Time VP, CE Dean, 
CE Specialists, 
Webmaster

Ongoing

5h 2,3,10,11 Establish “walk-in” capability for 
online Writing Center

Improve access 
for all students

Fall 2010 Time, 
Software

VP, DC, Writing 
Center Director

Carry Forward

6a 2,3,4 Determine campus support for 
"Center for Excellence" concept

Leverage vision 
of campus 
community and 
promote
communication

Fall 2007 Time VP, Events 
Specialist

Completed
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Priority College
Goal

Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

6b 2,3,4 Identify leadership team for 
"Center for Excellence" initiative 
and establish an advisory board 

Provide
opportunity for 
leadership,
promote
communication

Spring 2008 Time, 
Personnel

VP, Events 
Specialist

Completed

6c 2,3,4,5 Begin to integrate employees into 
"Center for Excellence" and 
establish mentor relationships

Promote sense of 
community

Fall 2008 Time VP, advisory 
board

Completed

6d 3,8 Implement systems for faculty 
sharing and mentoring for best 
practices in distance education

Improve
communication
and enhance 
offerings

Fall 2008 Time, 
Software

VP, ER Dean, 
DE Coordinators

Ongoing

6e 3,5 Establish online workshops for 
faculty development

Promote quality 
distance courses

Spring 2010 Time VP, ER Dean, 
DE Coordinators

Ongoing

7a 9 Support campus-wide efforts 
related to emergency management

Vigilence Spring 2008 Time, 
Budget

VP Completed

8a 2,3,6,7 Offer 3-5 international educational 
travel opportunities for students 
and staff

Encourage global 
education

Fall 2008 Time, 
Budget

VP, ER Dean, IE 
Director

Completed

8b 2,3,6,7,11 Establish criteria for a Service 
Certificate to be awarded to 
students upon graduation

Service promotes 
civic awareness / 
responsibility

Spring 2009 Time VP, ER Dean, 
CLTS Director

Ongoing

8c 2,3,7 Support and grow the Veritas 
Honors Institute through additional 
courses

Offer educational 
opportunities for 
Honors students

Fall 2009 Time, 
Faculty

VP, ER Dean, 
HP Director

Ongoing

8d 2,3,7 Increase the number of learning 
communities offered

Expand
educational
opportunities

Fall 2010 Faculty VP, ER Dean, 
LC Coordinator

Not Done

9a 7,10,11 Support campus-wide efforts 
related to maintaining fiscal 

Vigilence Spring 2008 Time VP Ongoing
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 Support, manage, and coordinate 
the implementation of the Campus 
Master Plan

Spring 2013 VP Admin 
Services

Continuing

1a 10 Develop plans for addition to 
Career Studies

Improve Ed 
Facilities

Initiate 2008, 
Complete
2009

$100,000 Dir of Phys 
Plant, VP 
Admin

Yes

1b 10 Build addition to Career Studies Improve Ed 
Facilities

Initiate 2008, 
Complete
2009

$2.0 Million Dir of Phys 
Plant

Yes

1c 10 Develop plans for Workforce 
Development/Commons Bldg

Improve Ed 
Facilities

Initiate 2008, 
Complete
2012

$650,000 Dir of Phys 
Plant

Yes

1d 10 Develop plans for new Residence 
Hall

Improve Ed 
Facilities, Attract 
& retain students

Initiate 2008, 
Complete
2011

$750,000 Dir of Phys 
Plant, VP 
Admin

Yes

1e 10 Build Workforce 
Development/Campus Commons 
Building

Improve Ed. 
Facilities

Initiate 2008, 
Complete
2012

$21 Million VP Admin & 
Dir of Phys 
Plant & others

No,
Carried Forward

1f 10 Develop & complete renovation of 
Wheeler Terrace

Improve Ed 
Facilities

Initiate 2007, 
Complete
2011

$450,000 VP Admin, Dir 
of Phys Plant

Yes
Objective is on-time to meet the building completion date of fall 2011; Excavation of the building site has begun

The Sharon D Nichols auditorium was completed in spring of 2009 and dedicated on April 21, 2009

Section C: Administrative Services Objectives (2008)

This goal will be continued as facets of the campus master plan move forward.

The Sharon D Nichols auditorium is completed and fully operational.

Objective was met. design documents are currently in development, a constructability review has been submitted by the firms who were 
qualified thru the RFP process.

Objective is almost complete. the plans for the residence hall are in the design document phase with April 6, 2010 set as the date to review 
dustom approval drawings and review corrections / refinements.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1g 10 Develop Plan for New Entry into 
Campus

Improve Ed. 
Facilities

Initiate 2009, 
Complete
2012

$75,000 Dir of Phys 
Plant  & VP 
Admin

No,
Carried Forward 
for further review

1h 10 Develop plan for & completing 
parking lot resurfacing campus 
wide

Improve Ed 
Facilities

Initiate 2007, 
Complete
2012

$500,000 Dir of Phys 
Plant

No,
Carried Forward

1i 10 Build new Entry Way Improve Ed 
Facilities

2010 $1.5 Million Dir of Phys 
Plant

No,
Under Review

1j 10 Build new Residence Hall Improve Ed 
Facilities

2010 $30 Million Dir of Phys 
Plant

No,
Carried Forward

1k 10 Develop plans and construct new 
Student Union & UW/CC Building

Improve Ed 
Facilities

Initiate 2009, 
Complete
2012

$10 Million VP Admin, Dir 
of Phys Plant

No,
Carried Forward

2 3,4 Enable primary cashier stations 
and housing with e-commerce

Faster response 
time to students 
& ease of use for 
staff

Initiate FY 
2008
complete by 
late FY2009

Time Director of 
Financial
Services

Yes

Groundbreaking for the residence hall will occur onMay 5, 2010.; Site work is schedule to begin in June 2010

The Wyoming legislature approved and preliminary discussions have begun

Objective will be addressed as building projects are completed

Objective is ongoing and included in annual maintenance objectives as funding is available and prioritized to support this objective

Objective is being reevaluated in the context of the updated campus master plan

Objective was met in June 2010

Objective is currently underway to be completed by Fall of 2010
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

3 3,4,10 Assist with the review,  selection, 
and purchase of new campus 
copiers

Support for 
academic and 
administrative
services; provide 
copy services to 
students

FY2008 bid 
initiation and 
review full 
install during 
early FY 
2009

$$ for Lease/
Maintenance
Agreement
when
copiers are 
selected over 
a period of 5 
years

Director,
Supervisor of 
Copy Center, 
Purchasing
Coordinator

Yes

4 5,8 Establish more in-depth employee 
orientation program to include 
development of an employee 
handbook

Greater sense of 
community on 
campus

Fall 2010 Time, $1000 
annually

Dir of HR Yes – partial, 
Carried Forward

Objective completed October 2008.

Continue to work on when updated policies and procedures are in place. there have been training sessions offered for current employees such 
as interviewing techniques.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

5 3,4,10 Implement digital imaging, 
archiving, and workflow processes-
begin with student related 
processes and forms; 
implementations will be phased in 
to include many areas within AFM

More accurate 
archiving of 
information;
easier retrieval of 
required
documentation;
access all related 
information for 
student(s) and/or 
vendor(s) to 
support more 
accurate advising 
and decision-
making; more 
control of 
document
archiving,
retrieval, and 
destruction
according to State 
of Wyoming 
Guidelines.
Allocation of 
space no longer 
necessary for 
paper document 

Initiate in 
Late FY 
2008:
continue into 
FY 2010 for 
full
implementati
on

Time & $$ 
for training

Director
Asst Director 
Associate
Controller

Yes- for student 
accounts,
Carried Forward

Objective on-going.  implementation of image now was completed for a/r processes spring 2009. The next step will focus on the 
implementation of A/P & G/L processes.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

6 3,4 Utilize sponsor billing for the 
Center for Training and 
Development program, as well as 
begin to use for other third party 
billing purposes such as 
Continuing Education.

More
understandable
billing to 
sponsors; moving 
student(s) to 
responsible
sponsor

Initiated in 
FY2008;
continue to 
phase in 
during
FY2009-FY
2010

Time for 
training

Director
Asst Director 
Accounting
Specialist, Dean 
Continuing Ed 
and Community 
Partnerships

No,
Carried Forward 
for Further 
Evaluation and 
Review

7 5,8 Investigate being able to offer 
relocation
reimbursement/assistance

Attract diverse 
employees

Spring 2009 $25,000 
annually

Dir of HR/VP 
Admin Services

No,
Carried Forward

8 10 Implement electronic reporting and 
controls for the P-Card program to 
increase efficiency by reducing 
paperwork

Improve Fiscal 
Accountability & 
Efficiency

Start pilot 
project early 
2008, rollout 
to all P-Card 
holders by 
early 2009

Program
provided
free by Visa, 
Time
involved for 
imple-
menting and 
training.
Possible
travel $ to 
train
purchasing
department
personnel

VP Admin No, Not eliminated 
but put on hold

Continue to consider and review the impact on departmental budget and recruitment potential.

Objective not met. more testing is required to initiate project.

Objective was researched. At this time, the visa software program is not compatible with Datatel.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

9 10 Implement on-line bidder 
registration and automatic bid 
notification program

Improve Fiscal 
Accountability & 
Efficiency

Initiate 2008, 
Complete
2008

$5000 and 
time
involved to 
notify and 
train vendors

VP Admin No, 
Carried Forward

10 3,4,10 Develop system to allow files to be 
sent electronically to the copy 
center for processing

Support for 
academic and 
administrative
services

Begin
FY2009 & 
continue to 
implement
throughout
campus

Time Director, 
Supervisor of 
Copy Center & 
IT personnel

No,
Carried Forward

11 5,8,9 Develop a Supervisor’s Manual. Improved 
Employee
Satisfaction

Fall 2010 Time Dir of HR No, 
Carried Forward

12 5 Implement document imaging for 
personnel records

Faculty and Staff 
records

Fall 2010 Time, 
Equipment

Dir of HR Partial, Carried 
Forward

13 7,10 Expand financial reporting to the 
Board to include status of Major 
Maintenance, Coal Bonus, and 
Grants on a quarterly basis.

Increase
Awareness of 
Resources
available

Fall 2009 Time VP Admin 
Services & 
Director of 
Financial Svcs

No,
Carried Forward

14 5,8 Implement electronic tracking and 
selection of applicants for 
employment.

Attract diverse 
employees

Fall 2010 Time, 
Equipment

Dir of HR No, 
Carried Forward

Objective not complete.  Currently scheduling vendor demonstrations.

Objective not met.at this time, funds are not available to purchase the required software.

Some work has been done to develop a manual but it has not been completed. Continue to work on when updated policies and procedures are 
in place

Implementation was begun in 2009. the equipment is in place..IT support will be required to implement the technology.

We are working to implement this as we move into construction.



A15Strategic Plan 2011-15

Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

15 10 Develop plans and complete new 
roofs on 3 buildings

Improve Ed 
Facilities

Initiate 2007, 
Complete
2009

$200,000 Dir of Phys 
Plant

No, Carried 
Forward and will 
be completed in 
FY11

16 10 Develop plans for replacing 
mechanical systems for 7 bldgs.

Improve Ed 
Facilities

Initiate 2007, 
Complete
2012

$400,000 Dir of Phys 
Plant

No but planning 
underway, Carried 
Forward

17 10 Implement program for on-line 
electronic requisitions that tie 
directly to Colleague

Improve Fiscal 
Accountability & 
Efficiency

Start pilot 
project mid 
2008, rollout 
to all groups 
by mid 2009

$5000/Time
to
implement
and train

VP Admin No, 
Carried Forward

18 10 Increase the number of MRO 
contracts for small dollar 
purchases

Improve Fiscal 
Accountability & 
Efficiency

Initiate 2008, 
Complete
2008,
Ongoing

Time
required to 
research
commodities
, bidding and 
awarding

VP Admin Partially im-
plemented, Carried 
Forward

19 10 Implement Physical Plant plan 
including landscaping.

Improve Ed 
Facilities

Initiate 2008, 
Complete
2009

$200,000 Dir of Phys 
Plant

Yes

IT support required and research appropriate software applications is underway

Objective is ongoing; several mechanical systems have been replaced and several additional will be upgraded through the use of ARRA funds

Objective on-going. working with CC physical plant department to increase MRO contracts.

Objective not complete, on-going research with CC IT department.

Objective has been completed; trees are were planted on both sides of Lisco drive from Krampert Theatre to the end of the drive

Objective is almost 100% complete; roof replacement needed for Thorson and the south end of the Visual Arts building.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 2, 4, 10 Prepare One-Stop Student Services 
facility plan

Improve service 2009 Personnel 
Time

VP for SS and 
Directors

Yes

2 2, 3, 4, 10 Fully implement One-Stop Student 
Services

Promote excellent 
Student Services

2013 New or 
remodeled
space,
Personnel,
Time

President,
VP for SS,
VP for Admin. 
Services

No, In progress

3 2, 3, 4, 6 Revise New Student Orientation 
on campus and online as part of 
the First Year Experience

Prepare students 
for college 
experience and 
success

On-Campus,
2008 Online, 
2009

Personnel,
Faculty

Student Services Yes, Partial

4 2,8 Maintain the largest number of 
Hathaway Scholarship Students at 
community colleges in Wyoming 
or have at least 500 Hathaway 
Scholarship Students by 2012

Attract and retain 
students

Annual
through 2012

Personnel,
Budget

VP for SS, Dir. 
Financial Aid,
Hathaway
Scholarship
Coord.

Yes

5 3, 4, 7 Update scholarship database to a 
searchable online format

Provide open 
access and 
affordability

Spring 2009 New 
software
($11,000
+$1,000
annual fee)

Dir. Financial 
Aid, Scholarship 
Coordinator

Yes

Section D: Student Services Objectives (2008)

Continued as priority for updated strategic plan.

On campus new student orientation implemented August 2008. Online new student orientation continued as priority.

Student Services Objective #1: Provide services and support that enhance student learning through collaborations within Student
Services, the College and community.

Completed with design of the Gateway Building – January 2010

Exceeded 500 Hathaway Scholarship students in 2008; largest number at community colleges with 627 enrolled Spring 2010

Purchased STARS software in 2009 and will fully implement Fall 2010. Currently have all scholarships listed on College Website.
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Priority College Goal Strategies Link to Education For a 
Lifetime

Timeframe (1-
5 years)

Resources
Needed

Key
Responsibilit

A

Outcomes
Measures

6 3, 4, 7 Establish a simplified scholarship 
application process

Provide open access and 
affordability

Spring
2010

Collaboration
with
Foundation

Scholarship
Coordinator
,
Foundation

Yes

1 10 Create a plan for new Residence Hall 
Construction

Improve residence life 
environment, recruit and 
retain students

2009-2010 Collaboration 
with Physical 
Plant

VP Student 
Services,
Residence
Life

Yes

2 1 Plan and conduct new activities that 
promote university transfer and career 
connections

Expand services for 
students

2009 Personnel, 
Time

Student
Services
Directors

Yes

3 4, 5 Prepare and conduct cross-training of 
frontline staff to promote Student 
Services One-Stop

Facilitate student access 
to and use of services

2010-2011 Personnel Student 
Services
VP and 
Directors

No,
Deadline
extended

4 10 Develop a plan for new Early 
Childhood Learning Center

Expand/improve ECLC 
services for students

2009 Personnel, 
Time

Student
Services
VP, Dir. 
ECLC, and 
Dir.
Facilities

Yes, In 
progress

Plans in final stages before construction begins spring/summer 2010

Transfer Day implemented and promoted by Admissions and Counseling staff

Increased enrollment and staff turnover required moving deadline; additional staff needed to accomplish goal; continued goal

Plans being completed early 2010 with new facility constructed during summer and open August 2010

STARS online scholarship application software will be fully implemented Fall 2010 (continued as goal)

Student Services Objective #2: Implement high quality (includes wide variety) student services that attract, retain, and graduate
students while planning for future needs of customers.
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

5 2, 4, 5 Prepare and implement plan for 
addressing Student Services 
personnel needs including 
additional staff and training

Expand and 
enhance services 
to increase 
student access 
and success

Plan, 2008; 
Implement,
2009-2013

Personnel VP Student 
Services

Partial Continued

6 2, 3, 4 Identify ways to implement Active 
Campus Portal in each area/dept. 
of Student Services

Provide access 
and open 
communications

2009 Time & 
Portal
availability

Directors No, Continued

7 3, 4 Implement paperless processes for 
Student Services through 
document scanning and imaging

Provide more 
efficient service 
and expand use of 
new technologies

FinAid-2009
Other depts. 
2009-2011

Personnel Student Services 
VP  and 
Directors

Yes, In progress

8 2, 3, 4, 5 Review the data from the 
Retention Alert System and 
student success programming to be 
more responsive to student needs

Improve student 
success

2008 Personnel Director of 
Counseling

Yes

10 2, 4, 7 Create and implement Student 
Services assessment plan

Address
continuous
quality

Spring 2009 
2011

Personnel VP Student 
Services

No, Continued

This goal was put on hold due to it being taken off the table by IT; funding needed to implement portal; high priority goal for Student 

Fully implemented imaging in Financial Aid; imaging in progress in Admissions/Student Records; staff/resources needed for vault imaging

Implemented MAP-Works early detection system for student success (2008); faculty becoming more proactive with retention alerts

This goal was delayed with loss of Institutional Assessment person and increased focus on building projects; continued as goal

Initial plan developed; plan being revised due to One-Stop; additional personnel not yet hired
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

11 2, 3, 4 Implement Phase 1 of Active 
Campus Portal

Increase student 
success and staff 
effectiveness
through improved 
communication

2009 Personnel,  
Time

Dir. IT and VPs No, Continued

12 2 Create and implement enrollment 
management plan

Promote
educational
benefits/opportun
ities and access

2010 2012 Personnel 
Time
Resources

Dir. Admissions No, In Progress

1 2, 4, 10 Implement the use of new 
technologies to improve 
communication between Student 
Services and students

Improve student 
success and 
satisfaction

2009 Personnel; 
Software,
$10,000-
20,000

VP for SS and 
Directors

Partial

2 6, 9 Increase by 5% the number of 
student health awareness messages 
and/or information programs to 
students

Increase student 
well being and 
success

2009-2010 Personnel, $ 
for speakers 
and
literature

Dir. Student 
Health

Yes

3 2, 6, 11 Review/revise Student Senate and 
Student Activities Board structure

Increase/enhance
student
participation in 
college

2008 Personnel 
and
Students

VP Student 
Services

Yes

Will be addressed with implementation of One-Stop and reorganization of Student Services in 2011-12; faculty commitment buy-in needed

Student Services Objective #3: Provide a comprehensive student life experience through intercollegiate athletics, intramurals, 
student government, clubs/organizations and co-curricular activities.

Admissions implemented Facebook and expanded Website information; Student Health implemented Student Health 101; no personnel were
added

Provided Student Health 101 to students/families (2009-10); provided extensive information to students about H1N1 and other health issues

Updated constitution in 2008

This goal was put on hold due to it being taken off the table by IT; funding needed to implement portal; high priority goal for Student 



A20 Strategic Plan 2011-15

Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 2, 8, 9 Annually set and meet 
programming benchmarks aimed 
at promoting tolerance and cultural 
diversity

Expand student 
awareness and 
personal
development

2008-2012 Personnel, $ 
for speakers 
and info

SS Directors No, In progress

Student Services Objective #4: Strengthen opportunities for student success at Casper College by providing a safe campus 
environment that embraces diversity. 

Identified by HLC as an area for improvement; continued as goal for 2010-2015



Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 9,11 Update Campus Master Plan Promote 
educational
opportunities

2010 $40,000 President Yes/No

2 All Review the College's strategic plan 
at least every 18 months after 
board approval

Promote
educational
opportunities

Ongoing Time President Yes/No

3 3,7,10 Increase storage on the server with 
the purchase of a new SAN

Technology
access from 

Fall 2008 $50,000 Dir of IT Yes/No

4 7,11 Establish an Institutional  Review 
Board

Promote grant-
funded
educational
opportunities

Spring 2008 Time Grants Coord. Yes/No

5 2,3,4 Implement an “Awareness 
Campaign” with assessment to 
promote the use of data

Build a “Culture 
of Evidence” to 
improve
programs

Fall 2008 Time IR, Dir of 
Assessment

Yes/No

6 3,10 Provide document imaging 
hardware, software, and support to 
Admissions and Financial 
M Offi

Better lifetime 
records

Spring 2009 $25,000, 
Training

Dir of IT; Dir 
Admissions, Dir 
FMA

Yes/No

7 5,7,8,11 Define and promote Casper 
College's brand identity. Develop 
integrated marketing plan that 
includes brand architecture, key 
messages, and visual identity 
standards.

Better branding to 
all students

Fall 2009/ 
Spring 2010

$120,000 Dir of College 
Relations

Yes/No

Section E: President's Office Objectives (2008)

Office of the President

A21Strategic Plan 2011-15
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

8 3,5,6 Promote the use of laptops in lieu 
of desktop computers by faculty 
and staff.

Portable access to 
education

Spring 2009 $15,000 
annually

Dir of IT Yes/No

9 3,6,10 Design and implement the new 
portal system

Better access for 
students

Summer
2008

Time
$85,000

Dir of IT Yes/No

10 7,11 Increase incoming funding dollars 
as a result of short and long-term 
grants by 5% annually

Promote grant-
funded
educational
opportunities

Spring 2009 Time Grants Coord. Yes/No

11 3,9,10 Upgrade Phone system college-
wide

Improved internal 
communication

Spring 2010 $300,000 Dir of IT; Maint 
& Operation

Yes/No

12 3,7,11 Develop and implement a 
Procedures Manual for all college 
employees wishing to seek grants 
that includes evaluation 
procedures.

Promote grant-
funded
educational
opportunities

Fall 2009 Time Grants Coord Yes/No

13 3,7,11 Develop an annual Grants Master 
Plan schedule for anticipating 
grant opportunities and reporting 
deadlines

Promote quality 
grant applications

Fall 2011 Time, 
Software

Grants Coord. Yes/No

14 7,11 Compile annual report of Federal, 
State, and Local grants received by 
Casper College

Promote
awareness of the 
impact of grants 
on CC 
educational
opportunities

Summer
2008

Time Grants Coord. Yes/No
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

15 3,7,11 Conduct an end-of-year 
satisfaction survey of all Grant 
Directors

Promote quality 
grant applications

Spring 2009 Time Grants Coord. Yes/No

16 3, 10 Design and implement a 
technology plan to anticipate and 
support needs of the college.

Promote current 
pedagogy

Spring 2009 Time Dir of IT Yes/No

17 2,6,7,11 Continue to develop working 
relationship with BOCES partners.

Promote
educational
opportunities

Ongoing Time President Yes/No
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 5, 7, 8, 11 Conduct situational analysis, 
including graphic identity audit, 
communications/publications
audit, survey/focus group research, 
and external market analysis.

Fall 2008 Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget

2 5, 7, 8, 11 Using research from situational 
analysis, clarify market 
positioning and develop brand 
promise, brand strategy, key 
messages and brand architecture.

Spring 2009 Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget

3 5, 7, 8, 11 Develop integrated marketing plan 
with measurable goals, specific 
action plans, timelines, budgets 
and responsibilities.

Spring/
Summer
2009

Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget

4 5, 7, 8, 11 Develop “sub-brands” to 
effectively position units of the 
college (continuing education, 
Center for Training and 
Development, athletics, GEAR-
UP, museums, theatre, etc.) while 
ensuring contributions to overall 
college brand identity.

Spring/
Summer
2009

Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget

5 5, 7, 8, 11 Develop/refine creative direction, 
including logo/wordmark, tagline, 
and visual identity.

Summer/
Fall 2009

Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget

Office of the College Relations
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

6 5, 7, 8, 11 Using research from situational 
analysis and elements from brand 
strategy, produce advertising and 
collateral materials to achieve 
integrated marketing goals.

Summer/
Fall 2009

Funding for 
external
consultant,
time,
personnel

Director of 
College
Relations

No, carried 
forward due to 
budget



A26 Strategic Plan 2011-15

Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

4 7,11 Establish an Institutional Review 
Board

Promote grant 
funded
educational
opportunities

Spring 2008 Time Grants 
Coordinator

Completed

10 7,11 Increase incoming funding dollars 
as a result of short and long-term 
grants by 5% annually.

Promote grant 
funded
educational
opportunities

Spring 2009 Time Grants 
Coordinator;
Grants Specialist

Completed;
Carried Forward

12 3,7,11 Develop and implement a 
Procedures Manual for all college 
employees wishing to seek grants 
that includes evaluation 

d

Promote grant 
funded
educational
opportunities

Fall 2009 Time Grants 
Coordinator;
Grants Specialist

Partially
Completed:
Carried Forward

13 3,7,11 Develop an annual Grants Master 
Plan schedule for anticipating 
grant opportunities and reporting 
deadlines.

Promote quality 
grant applications

Fall 2011 Time Grants 
Coordinator;
Grants Specialist

Completed;
Modified and 
Carried Forward

15 3,7,11 Conduct an end-of-year 
satisfaction survey of all Grant 
Directors

Promote quality 
grant applications

Spring 2009 Not Completed: 
Carried Forward

17 2,6,7,11 Continue to develop working 
relationship with BOCES partners.

Promote
educational
opportunities

All five years Time Grants 
Coordinator

Completed: Not 
Carried Forward

Grants Office
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

3,7,10 Increase storage on the server with 
the purchase of a new SAN

Technology
access from 
campus and 
distance

Fall 2008 $50,000 Dir of IT Ongoing 

3,5,6 Promote the use of laptops in lieu 
of desktop computers by faculty 
and staff.

Portable access to 
education

Spring 2009 $15,000 
annually

Dir of IT Ongoing

3,6,10 Design and implement the new 
portal system

Better access for 
students

Summer
2008

Time
$800,000

Dir of IT Ongoing

3,10 Provide document imaging 
hardware, software, and support to 
Admissions and Financial 
Management Offices

Better lifetime 
records

Spring 2009 $25,000, 
Training
$21,000
Maintenanc
e

Dir of IT 
Dir Admissions,
Dir FMA

Ongoing

3, 10 Expand the Casper College 
Intranet for faculty and staff use

Improve
Communication

Ongoing Time, 
Personnel

All Ongoing

3,5,6 Promote the use of laptops in lieu 
of desktop computers by faculty 
and staff.

Portable access to 
education

Spring 2009 $300,000  
Annually

Dir of IT Revise objective

3, 10 Design and implement a 
technology plan to anticipate and 
support needs of the college.

Promote current 
pedagogy

Spring 2009 Time Dir of IT 1/20/09 Requires 
revision

3, 9, 10 Upgrade phone system college-
wide.

Improved internal 
communication

Spring 2010 $300,000 Dir of IT 
Maintenance & 
Operation

Ongoing

Objective #1:  Provide functional computing & networking resources for students, faculty and staff.

Objective #2: Improve Business Processes

Objective #3:  Improve communication between IT and campus departments

Information Technology
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Priority College Goal Strategies Link to Education 
For a Lifetime

Timeframe
(1-5 years)

Resources
Needed

Key Responsibility 
Area

Outcomes Measures

1 2,3,4 Develop a "Casper College Quick 
Facts" Brochure

Promote
Educational
Services

Fall 2008 Time, 
Money for 
Printing

IR, Dir. Of Coll 
Rel.

No

2 2,3,4 Post data generated from research 
to Casper College website

Promote Use of 
Data for 
improving
Educational
Services

Fall 2008 Time IR, Dir of IT No

3 2,3,4 Implement an "Awareness 
Campaign" with Assessment to 
promote the use of data

Build a "Culture 
of Evidence" to 
improve
programs

Fall 2008 Time IR, Dir of Assess No

Institutional Research Office



Glossary
CMSS	 Casper Mountain Science School
VP AA	 Vice President for Academic Affairs
VP SS	 Vice President for Student Services
VP AS	 Vice President for Administrative Services
CMP cmte.	 College Master Plan Committee
HLC	 Higher Learning Commission
FAH	 School Fine Arts and Humanities
HS	 School of Health Science
NCSD	 Natrona County School District
BOCES	 Board of Cooperative Educational Services
IT	 Information Technology
DE	 Distance Education
SBS	 School of Social and Behavioral Science
BI	 School of Business and Industry
C for E	 Center for Excellence
UP	 University Partnerships
Sci.	 School of Science
ESL	 English as a Second Language
Adv. Bd.	 Advisory Board
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