
f

of the purposes, values and limitations of assessment. This has been 

accomplished not only through in-service workshops and peer mentoring by the 

Director of the Assessment Resource Office and members of the Outcomes 

Assessment Committee, but also through placing an emphasis on the value and 

necessity of faculty involvement in student assessment at the time faculty are 

initially hired. A majority of the faculty is actively engaged in assessment in their 

courses and programs and each of the departments have identified an 

assessment of student learning plan which has as its foundation the College 

mission statement, department goal statements, and intended student outcomes. 

[	 Mission. The College has clarified its Mission, Vision, Core Values and 

[ 
Goals over the last three years to place emphasis on student learning (Exhibit 

10). 

i::;l 
Exhibit 10	 Casper College Mission, Vision, Core Values, and 

Goals 

[
 

C
 
[
 

THE MISSION OF CASPER COLLEGE 

Casper College develops and maintains high quality, student-focused 
educational programs, support services and activities responsive to 
the learning needs of the diverse communities served. 

THE VISION OF CASPER COLLEGE 

Casper College will be the premier community college in Wyoming, 
delivering outstanding educational services leading to academic 
achievement and student success. 

""::11 
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Exhibit 10 (continued) Casper College Mission, Vision, Core Values, 
and Goals Page 2 

THE CORE VALUES OF CASPER COLLEGE 
Learning 

We create a learning environment, focused on student success. 

Supporting Behaviors: 
We are responsive to the learning needs of our community 

We incorporate a variety of teaching methods to facilitate individual 
learning styles 
We create a learning environment that is safe and innovative, with an 
eye to the future 
We teach our students to be creative, responsible, problem solvers 

[ We provide academic programs, services, and extracurricular activities 
that promote growth and life-long learning 
We provide career and academic mentoring that promotes successful 

c learning and personal growth 
We embrace academic and administrative technology to better serve 
our students 

[ Community 
We are an inclusive community coming together for the purpose of 
learning. 

[~
 Supporting Behaviors:
 
We practice open, candid, timely, and respectful communication 

[
 We pride ourselves in creating an environment that is accessible, safe,
 
and mindful of diversity and the intrinsic value of every individual 
All college operations work in congress for student achievement 

[ We make decisions collaboratively and inclusively, mindful of the impact 
on the campus community 
We approach our work with humor, enthusiasm, and compassion 

[ 
Quality 

We are committed to excellence in all that we do. 

[ Supporting Behaviors:
 
All of our interactions are professional and conducted with integrity
 

All employees are highly qualified and well trained, and held 
accountable to high standards of professional excellence 
Our employees are our number one investment, therefore we provide 

-'111 tools, training, support, and evaluation to help them maintain excellence 
All college operations are monitored for continued quality enhancement 

Excellence is recognized and rewarded 

[ 
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Shared Responsibility 

Faculty. Under the tutelage of the Director of the Assessment Resource 

Office and the Outcomes Assessment Committee, the Casper College faculty 

has established course/program goals and measurable objectives for each 

program. The measures developed for each program have been at the 

discretion of the faculty within each department, except for those measures 

mandated by the State of Wyoming. Departments are working on strengthening 

their measures and incorporating them in various capstone experiences and 

courses. 

l Administration. The Board of Trustees and the executive officers of the 

College possess a thorough understanding of the meaning, goals, and value of 

[ 
the assessment program. The Academic Vice President has worked with the 

[~ 

I; 
Strategic Planning Committee to make sure that assessment is embedded into 

the planning cycle. Assessment reports are regularly presented to the 

--- President's Cabinet and at the regular meetings of the Board of Trustees. 

l Students. The College regularly communicates information concerning 

[
 student outcomes to the student body through the Student Senate's
 

representative on the President's Cabinet. Additionally, articles periodically 

appear in the College's student newspaper. All students have access to 

assessment data through their instructors and 'from the College web page. The 

College will continue to take steps to assure that students are better involved in 

the assessment and evaluation processes. 

- 1 
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Institutional Support 

Resources. The College has provided financial and human resources to 

ensure that assessment plays a viable function in measuring the learning 

successes of its students. Examples include, but are not limited to: 

•	 Staffing of the Office of Institutional Research (full-time position); 

•	 Budget to run this office; 

•	 Staffing of the Assessment Resources Office (part-time position); 

•	 Budget to run this office; 

•	 Travel funds for faculty to attend regional and national assessment 

conferences; 

•	 A tautological budgeting process that ties allocations to plans and 

L then to outcomes (student learning); 

•	 Departmental budgets that have funding to encourage and support 

assessment activities; 

•	 The purchase annually of the CAAP exam; and 

L 

• Paying to biannually tie CAAP results back to entering ACT scores. 

Structures. The Academic Vice President works with the Academic 

Council (division chairs and department heads) to assure that assessment 

L	 programs are implemented. All course syllabi include measurable objectives for 

student learning and provide for assessment. Some changes in curricula have 

begun to occur as a result of assessment activities in various departments. The 

Institutional Research Office works with the Wyoming Community College 

Commission to report all required assessment data in a timely fashion. 
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Efficacy of Assessment. Initially, the Assessment Resources Office and 

members of the Outcomes Assessment Committee worked closely with 

academic departments and units to develop assessment plans that would 

meaningfully measure student learning. The longer we have been involved in 

this process the more independent the departments have become (indicating that 

they are becoming familiar and comfortable with the assessment processes). 

Each semester data is developed for faculty to evaluate and they are 

becoming less intimidated with these processes. Many of the faculty are 

interpreting their data and making changes to classes and programs based on 

that information. Good examples can be found in the English Department, the 

Math Department, and the Nursing Department. The English Department has 

specifically developed a new course to improve the writing skills of students 

based on their writing assessments. The Department has also combined the 

Writing Center, English Lab and Tutor Center into one easy access area to better 

serve the needs of students. Likewise, the Math Lab is now staffed with a full­

time coordinator and faculty from the Department for better assist student 

learning. This department has also created new courses to address student skill 

deficiencies. Finally, after two years of lower rates of passage on the nursing 

certification exam, changes were made in presentation of material and 

sequencing of material that appears to have resulted in turning the tide; more 

than 91 % of last year's graduates passed that exam (the national average was 
-lJ!!! 

85%). 
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With the addition of the strategic planning process and subsequently tying 

that process to the budget, student learning has become central to the culture of 

Casper College. Future increases in funding will be tied to improving student 

learning. The new College Mission, Vision, Core Values, and Goals outwardly 

professes that the institution values student learning. This new document is 

relied on when recruiting new faculty and other academic employees. 

Summary 

Since the 1999 NCA visit, Casper College has made great strides in 

developing and implementing a plan for assessment of student academic 

achievement based on both the general education program and on program 

majors. As witnessed, the plan includes measures for assessment of institutional 

effectiveness. Data are being developed annually and are being shared with the 

college community and the local community as well as anyone who accesses the 

College's web site. The information that is being developed is utilized to alter 

programs and courses to better meet the learning needs of students. Though all 

members of the faculty are not happy with these changes, an overwhelming 

majority has embraced the concept and is understanding the role that 

assessment plays in improving student learning. As older more reticent faculty 

retire they are being replaced with faculty who are initially told of the College's 

commitment to continual improvement in student learning and are hired only if 

-:d
i	 they are willing to embrace this commitment and to continuously strive to 

effectively measure student learning and make adjustments in courses, programs 

and instructional methods to continuously improve the learning of their students. 



CHAPTER THREE
 
PLANNING
 

A planning process in place which includes all stakeholders, relies on institutional data, and is 
being used to establish strategic direction for the College 

Introduction 

During the ten years 'from 1989 to 1999 assorted entities on campus were 

independently engaging in planning activities. Though there was no coordinated 

effort that united the campus, the planning that was being conducted 

encompassed the three major components of the College (academic affairs, 

student services and administrative services). 

In the latter part of the 1990's the College was also involved in the 

strategic planning process at the state level. The College President participated 

with other Wyoming community college presidents and the staff of the Wyoming 

Community College Commission in the development of a strategic plan for the 

Wyoming Community College System. When developed trlis system plan had a 

definite impact on each of the individual colleges as they worked to achieve the 

system's goals and were required to report how each college addressed 

individual system goals. 

As a result of these diverse efforts at planning, it became quite obvious 

that the planning efforts at Casper College should be institutionalized and 

coordinated. In May of 1998, the president officially assigned the responsibility 

for developing an institutional strategic plan to the Director of Planning and 

Institutional Research. With that delegated authority, the Director established a 

1O-person committee comprised of employees representing a cross section of 

57 



the campus. The committee Ileld regular meetings and developed a draft 

document. That product was being circulated among the various campus 

constituencies for their comments when the North Central Association Visiting 

Team was conducting its work on campus. This lack of a formal institutional 

planning process deeply concerned the visiting team and resulted in the 

Readers' Panel requiring a monitoring report that would indicate that Casper 

College had finalized the development of a planning process that involves all 

stakeholders at the college, relies on institutional data, and is being used to 

establish strategic direction for the College. 

Evolution of the Casper College Planning Process 

After completion of the Institutional Self Study and just prior to the arrival 

of the visiting team, the Director of Planning and Institutional Research resigned 

to accept a job in private industry. The institution's efforts at coordinating and 

c enhancing the planning effort were set back as a result. However, by the start of 

the 1999 fall semester, the College President reconstituted and chaired the 

[ 
planning committee in response to the Readers' Report. The purpose of the 

i 

[
 committee was to work on establishing a planning process that could be
 

implemented at the College. The committee made some progress but was 

[ 
unable to arrive at a planning model to guide the College into the future. Late in 

r::::lI 
the 2001 spring semester, the President appointed the Vice President for 

Academic Affairs to head the planning effort. The old planning committee was 

renamed the Planning and Coordinating Council and it immediately started 

holding regular meetings. 

[ 
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With very few exceptions, the make-up of the council continued as 

previously constituted and represented the various College employee groups. In 

an attempt to increase participation and to insure a freer exchange of ideas, a 

facilitator was added to guide the council in its discussions. Under this structure 

all members of the council were of equal rank and as such would be more likely 

to engage freely in the activities. The first order of business was to officially 

provide the council a charge, outlining exactly what was expected of its members 

and what they could expect to happen as a result of their work (Exhibit 11). 

Exhibit 11	 Creation and Charge to the Planning and 
Coordinating Council 

The Planning and Coordinating Council is created as an ad hoc entity to 
design a planning process and develop the initial strategic plan in the twenty-first 
century for Casper College. 

CHARGE 
1.	 Identify a process to be utilized to develop the strategic plan 
2.	 Communicate that process to the college community for their critique and 

comments 
3.	 Communicate that process to the President's Cabinet for their approval 
4.	 After Cabinet approval communicate the process to the College Board for their 

acceptance/modifications 
5.	 Utilize the accepted process to develop a draft institutional strategic plan 
6.	 Disseminate said plan to the college community for their ideas and opinions 
7.	 Revise said plan accordingly 
8.	 Submit said plan to the President's Cabinet for approval and subsequent 

acceptance 
by the College Board of Trustees. 

9.	 When accepted communicate the plan to the campus community 
10.	 Monitor the first year implementation of the strategic plan 
11.	 Report that progress to the college community 
12.	 Recommend who will ensure that the planning cycle remains viable 
13.	 Council Sunsets 

The planning and coordinating council coordinates the strategic planning efforts 
of the college. Initially it will meet and develop a process through which strategic 
planning will be conducted. Next it will produce a draft strategic plan outlining a 
proposed set of quantifiable goals and strategies that will allow the college to more 
effectively anticipate and interact with the future to accomplish its mission, goals, 
and purposes. The committee will utilize the consultative process to ensure that 
members of the college community have significant input in the development of the 
planning process and subsequent draft. The draft plan will Ultimately be submitted 
to the President's Cabinet for approval and recommendation to the College Board 
of Trustees. 
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Exhibit 11 (continued) Creation and Charge to the Planning and 
Coordinating Council Page 2 

[ 
After the initial strategic plan has been accepted by the President's Cabinet and 

C 
I approved by the Board of Trustees, the strategic planning committee is charged with 

monitoring the initial implementation of the plan and report the progress of 
implementation to the President's Council. The committee will make 
recommendations to the President's Cabinet on strategies to more effectively 
accomplish the goals and strategies of the plan, and will recommend who should be 

C charged with insuring that the planning cycle remains viable and becomes 
institutionalized. 

L Each cost center of the college will develop individual plans that assist them in 
implementing the college strategic plan. 

COLLEGE LEADERSHIP 

L CHARGE 

L It is the responsibility of the administrative leadership of the College to ensure that 
the annual operating plans developed for each cost center reflect an appropriate level 
of commitment to the strategic planning objectives. In developing annual bUdget 
allocations, the resource requirements associated with the College's Strategic Plan 
are to be specifically considered. [-~ 

[' A. LeRoy Strausner PhD F. E. "Skip" Gillum PhD 
President Academic Vice President 

II 
After receiving the charge from the President and Vice President, 

L1 

members of the Planning and Coordinating Council proceeded by developing a 

timeline to accomplish each of the charged responsibilities, and established a 

L 
tentative date that each responsibility should be completed (Exhibit 12). 

[l 
Exhibit 12 Planning Council Charge and Timeline 

1. Identify a process to be utilized to develop the strategic Plan Aug 2001l_~ 
2. Communicate that process to the college community for critique Oct 2001 
3. Communicate that process to President's Cabinet for approval Oct 2001 
4. After Cabinet approval, communicate the process to College Board Oct 2001

L_ 5. Utilize the accepted process to develop draft plans from all units Dec 2001 
6. Utilize unit plans to develop institutional plan Jan 2002 

L' 7. Disseminate said plan to the college community for comment Jan 2002 

l:_J 
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Exhibit 12 (continued) Planning Council Charge and Timeline Page 2 

8. Revise plan as indicated Feb 2002 
9. Communicate final plan to college community Feb 2002 
10. Utilize pan to develop unit budget requests Mar 2002 
11. Monitor implementation of plan July 2002-May 2003 
12. Report progress to the college community August 2002-May 2003 
13. Recommend who will ensure that the planning cycle continues May 2003 
14. Initial Council sunsets and new structure/committee assumes duty July 2003 

After agreeing on the time line, the Council next turned its attention to the 

matter of outlining a planning process that each entity on campus would utilize 

when developing individual plans. The Council spent a significant amount of time 

on this issue, including several sessions with the help of an outside consultant. 

The group wanted the process to be tautological in format. It was believed that a 

circular process would have a built-in check system at the end of the 

planning/budget cycle; namely the assessment stage followed with the cycle 

beginning again (Exhibit 13). 

Exhibit 13 Casper College Planning Process 

1) Visioning by All Campus Entities: Each campus entity will yearly develop 
or modify its own: 

a) Vision 
b) Mission 
c) Core Values 
d) These will be incorporated into the institutional vision, mission, 

and core values 



Exhibit 13(continued) Casper College Planning Process Page 2 

c 

2) Activity Development A "Planning Council" and the administration will 
yearly: 

a) Make bUdget decisions based on the Institutional Strategic Plan 
and projected revenues from all sources 

b) Each campus entity will yearly: Develop an Operational Plan to 
achieve its Goals and Objectives 

3) Monitoring and Assessment Each campus entity and a "Planning 
Council" will yearly: 

a) Monitor progress 
b) Feed the results of this examination back into the ongoing 

processes of visioning, setting goals and objectives, and 
prioritization 

c The Planning and Coordinating Council unanimously adopted the above 

5 
process and under the terms of its charge by College administration sent their 

work to the President's Cabinet for approval, which then forwarded it to the 

College Board of Trustees for endorsement. This was accomplished in August 

2001 with the implementation stage to begin immediately. To assist individual 

college entities in the implementation stage, the Council identified the tasks that 

are essential for successful planning to occur (Exhibit 14), and developed a 

Planning Manual to assist all units in the development of individual plans ~ 
(Appendix). 

c 
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Exhibit 14 Essentials of the Planning Process 

1.	 External scanning-What outside influences will the college face during the 
planning cycle? 

a.	 State legislation 
b.	 Commission rules 
c.	 Population trends 
d.	 Employment trends 
e.	 Competition 
f.	 State economy 

2.	 Internal scanning-What internal influences should be taken into 
consideration in the planning cycle? 

a. Institutional strengths 
i. Student progress toward goals ~ 

[	 
ii. Student academic performance 
iii.	 Student persistence patterns 
iv.	 Transfer outcomes 
v.	 Career outcomes _....i 
vi.	 Exceptional programs 

L	 b. Institutional weaknesses 
i. Student progress towards goals 
ii.	 Student academic performance 

[ iii. Student persistence patterns 
iv. Transfer outcomes 
v. Career outcomes 

[	 vi. Marginal program 
3.	 College Mission, philosophy, and purposes 
4.	 Vision Statement-Where do we want to be at the end of the cycle? 
5.	 Strategic Principles-How will we get there? 
6.	 Assessment-How will we know we are there? 

L 

[ At the start of the 2001 fall semester, the President communicated with 

~ .. the College community about the importance of continuing the planning efforts. 
I 

He followed up this communication with a memo which identified each entity that 

would submit an individual plan and identified a person in each area responsible 

for ensuring the completion of said plans. Finally, he indicated to all employees 

that this process was a priority of his and as such each entity should begin to 
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engage in the process and complete individual plans in time to be utilized in the 

coming budget cycle (Exhibit 15). 

Exhibit 15 Presidential Planning Memo 

Office ofthe President 

LeRoy Str""sner, Ph. D. 
Phone (307) 268-2547 

Fax (307) 235-1461 

August, 2001 

TO: All Casper College Employees 

FROM: Dr. LeRoy Strausner etJ I 

SUBJECT: Institutional Planning 

Last year I created the Planning and Coordinating Council and charged 
this group with the task of outlining a planning process, communicating that 
process to all members of the college community, revising that process as 
necessitated based on employee recommendations, and then. utilizing that 
process to develop an initial strategic plan which will guide Casper College into 
the twenty·first centu(y. They have workeddjli~!lYduring the latter months of 
the Spring 2001 semester and throughout the summer. They have developed a 
process and timellne that will be shared with you in the coming days. It is now 
time for the rest of the college community to provide input on this process and 
after its refinement to begin working to develop a draft strategic plan for each 
·program component" of the institution as outlined below: 

Academic Functions 

PROGRAMS RESPONSIBILITY 
• Business Gary Donnelly 
• Fine Arts Lynn Munns 
• Health & Life Science TomClllford 
• Language & Literature Grant Wilson 
• Physical Science Carmen Simone 

• Social Science Dave Cherry 
• Trades & Technology Jon Blesi 
• ABE-GED-ESL Bev Potter 
• Continuing Education Carolyn Buff 
• Community Service Jan Dalgamo 
• Academic Computing Lois Davis 

] • Media Services Todd Wykert 
• Distance Ed Paul Marquard 

• Library Lynnette Anderson 
• Institutional Research Rose Crossen 
• Upper Division Center Bill Edwards 

] 
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Exhibit 15 (continued) Presidential Planning Memo Page 2 

Student Support Functions
 
PROGRAMS RESPONSIBILITY
 

•	 Counseling & Testing Brian KryIowlcz 
•	 Accommodative Services Ann Loader 
•	 Placament Center Jenet deVrlas
 

Registration & Records Lynn Fletcher
 
•	 Admissions & Enrollment Management Linda King 
•	 Financial AId Darry Voigt
 

Housing Lyle Cox
 
•	 Student Activities Barb Meryhew 
•	 Campus Security Mark Robinson
 

Family Resource Center Donna Soneson
 
•	 College Center Lyle Cox
 

Intercollegiate Athletics Ed Toohey
 

Administrative Services Functions
 
PROGRAMS RESPONSIBILITY
 
•	 Human Resources Sharon Bell 
•	 Accounting & Financial Managament Lynnde Colling 
•	 Physical Plant & Vehicle Maintenance JarrTumar 
•	 Administrative Computing Ron Babcock
 

Purchasing Paul Christman
 
•	 Shipping & Receiving Paul Christman 
•	 Copy Center Lynnde Coiling
 

Bookstore Mitch Kautzmann
 
•	 Foodservice John Cunningham 

Campus-wide Functions
 
PROGRAMS RESPONSIBILITY
 

•	 College Relations Bill Landen 
•	 Grants Shirley Jacob 

With reference to all function programs, the identified person and each 
department head will oversee the development of an appropriate draft strategic 
plan and submit same to the appropriate Vice President no later than December 
14,2001. 

It is my wish that these 38 draft plans be developed with the Input of all 
appropriate and interested personnel (a "bottom-up" approach). I believe it is 
important that all existing personnel have the opportunity to help formulate the 
future direction of this institution. To that end, I have directed my Planning 
Coordination Committee to stand ready to assist you as you go forward with this 
assignment. They will provide explanation and/or facilitation as you request 
(contact the committee chair, Skip Gillum, should you desire such assistance). 
Additionally, at my direction, the committee has produced a model for the 
Preparation of Program Specific Strategic Plans. A copy of this document will be 
provided to each of you in the coming days and I ask that you follow the form and 
format outlined in developing your individual plans. 

In dosing, I would like to emphasize that the planning process and timeline 
that the Planning and Coordinating Council has established has my entire 



Exhibit 15 (continued) Presidential Planning Memo Page 3 

support. This is the protocol and chronology we will follow as we proceed. Your 
input will be solicited at every step. Whether or not Casper College will develop 
a comprehensive planning process is no longer at issue. We will. However, 
exactly how this process will work in its final form is still very much at issue. It 
must be our process, tailored to our institution, and to our mission. Everyone 
must be comfortable with the process and feel free to let their voice be heard. It 
is my wish that the final product will reflect the input from all those employees 
interested in the future health, vitality, and efficacy of Casper College. 

I thank you for your willingness to contribute to this process and for the 
help you will provide in preparing for our future. 

Members of the Planning and Coordinating Council were each assigned 

( three entities that they would personally mentor as plans were being developed. 

[ All of the entities completed their plans and submitted them to the council. 

Copies of these individual plans can be seen on the College's web page 

[ 
(http://www.caspercollege.edu/acadAffairs/planning/stratplan02.htm). 

..Ill 

After the individual plans were delivered to the Planning and Coordinating 

Council, work was begun on identifying common elements that would serve as a 
[ 

new mission statement for Casper College. Similar work was also done to 

r- outline a unified vision and to establish a set of core values and goals for the 

College. Drafts of each were developed and distributed to the College i 
L 

Community for comment and revision. The feedback and suggestions were 

debated and considered, and the final products were worded and presented to 

the President's Cabinet for approval, which then forwarded the documents to the 

College Board. The Board approved the revised College Mission Statement, 

(Exhibit 16) along with the vision (Exhibit 17), and core values (Exhibit 18). 

::K' 
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L 
These documents were distributed to each College entity to consider when 

L 
finalizing their individual plans. 

L	 Exhibit 16 College Mission Statement 

L
 
L
 
L
 
[=
 
L
 
L
 

THE MISSION OF CASPER COLLEGE 

Casper College develops and maintains high quality, student­
focused educational programs, support services and activities 
responsive to the learning needs of the diverse communities served. 

Exhibit 17 College Vision Statement 

THE VISION OF CASPER COLLEGE 

Casper College will be the premier community college in 
Wyoming, delivering outstanding educational services leading to 
academic achievement and student success. [=
 

L
 
Exhibit 18 College Core Values 

L 
THE CORE VALUES OF CASPER COLLEGE 

L	 Learning: We create a learning environment, focused on student success. 
•	 We are responsive to the learning needs of our community 

L 
• We incorporate a variety of teaching methods to facilitate individual learning 

styles 
•	 We create a learning environment that is safe and innovative, with an eye to 

the future 

L	 • We teach our students to be creative, responsible, problem solvers 
•	 We provide academic programs, services, and extracurricular activities that 

promote growth and life-long learning 

t • We provide career and academic mentoring that promotes successful 
learning and personal growth 

•	 We embrace academic and administrative technology to better serve our 

S
i 

students 

67
 



L 

~
 

~
 
Exhibit 18 (continued) College Core Values Page 2 

~
 

~~ 

[~
 

C
C
C 

E Based on the individual plans that were submitted, the three College Vice 

Presidents met to identify a set of unified goals that the entire institution should 

E 
concentrate on accomplishing for the coming year (2002-2003). Their work was 

E submitted to the President and he subsequently approved the 2002-2003 

E	 
institutional goals (Exhibit 19). 

E
E
 

THE CORE VALUES OF CASPER COLLEGE 
(Continued) 

Community: We are an inclusive community coming together for the purpose of 
learning. 

•	 We practice open, candid, timely, and respectful communication 
•	 We pride ourselves in creating an environment that is accessible, safe, and 

mindful of diversity and the intrinsic value of every individual 
•	 All college operations work in congress for student achievement 
•	 We make decisions collaboratively and inclusively, mindful of the impact on 

the campus community 
•	 We approach our work with humor, enthusiasm, and compassion 

Quality: We are committed to excellence in all that we do. 

•	 All of our interactions are professional and conducted with integrity 
•	 All employees are highly qualified and well trained, and held accountable to 

high standards of professional excellence 
•	 Our employees are our number one investment, therefore we provide tools, 

training, support, and evaluation to help them maintain excellence 
•	 All college operations are monitored for continued quality enhancement 
•	 Excellence is recognized and rewarded 

C 
C
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Exhibit 19 2002-2003 College Goals 

Casper College's strategic plan is founded on the underlying ~ 
[ 

principles of growth, productivity, valuing employees, and efficient use 
of facilities and equipment. During the planning cycle the college 
establishes the following four goals that all units will embrace in all that 

t
; they do. 

GOAL 1: 

L
! ....,.

GOAL 2: 

[ GOAL 3: 

[ GOAL 4: 

Casper College will provide cost effective, excellent 
programs that meet the needs of our constituents. 

Casper College will grow its enrollment by 1.5% each 
year of the planning/budgeting cycle 

Casper College will effectively utilize and maintain 
college facilities and equipment 

Casper College will define excellence and cost 
effectiveness as they relate to all college functions. Tools 
will be identified to measure excellence and cost 
effectiveness and a system that recognizes excellence 
and cost effectiveness will be implemented. 

All strategies supporting the attainment of these college-wide 
goals will be mindful of the College's mission, vision, and core values 

[ 

[ 
As work was begun to develop the fiscal year 2003 College budget, the 

[ 
above goals were distributed to all entities. Each institutional cost center was 

[ asked to prepare a budget request based on their individual plans and the 

r~ 
i 

identi'fied institutional goals. That process is continuing at this time and the 

budget will be finalized on July 15, 2002. 

- After the budget is developed the Planning and Coordinating Council will 

work to ensure that the individual plans are serving as the basis of department 



expenditures and will work with the various groups to evaluate and modify plans 

as the budget is implemented for the coming year, and as individual plans are 

updated to prepare for fiscal year 2004. 

Wyoming Community College System Strategic Plan 

As previously stated, Casper College is also a participant in the Wyoming 

Community College System Strategic Planning Process. The President 

represents the College in drafting the plan and various College offices regularly 

report data to the Wyoming Community College Commission to monitor progress 

on the College's attempts to meet both system program priorities and system 

goals. For the biennium that is just ending, increasing employee salaries was the 

top system priority. To that end, the College increased employee compensation 

last year (2001-2002) an average of 14% and has included an additional raise 

this year equal to an average of 6%. 

The American Association of Community College's Core Indicators of 

Success are utilized to gather data in support of the degree to which the college 

is meeting the system priorities and goals. A copy of the Community College 

System Strategic Plan can be viewed at the Wyoming Community College 

Commission's web site at: 

http://commission.wcc.eduIWCCC/Reports/reports.htm 

Summary 

In the time since the Visiting Team was on campus, Casper College 

employees have made great strides in developing and implementing a planning 

process that includes input from all stakeholders and which will assist the College 
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in entering the new millennium. The process that was developed is one that is 

designed to be initiated from the "ground up." Each entity engages in planning 

according to the adopted format and those individual plans become unit plans. 

Unit plans become the basis for the institutional goals and objectives for the 

budgeting/planning cycle. 

L 

The process is designed to be ongoing in that it is circular in nature. The 

plan starts from the mission, vision and values; progresses to goal setting 

activities for each program/unit, including identifying challenges and barriers and 

prioritizing operational needs; budget decisions are then made based on these 

plans; and then, as the new budget is implemented, the plans are monitored to 

ensure that dollars are being spent to reflect the planning process. This stage 

L leads once again to the start of the process for the new budget/planning cycle. 

Though this is the first year that the process has been utilized it appears to 

be working. The Planning and Coordinating Council will continue to monitor the 

process and make changes to the process as necessary throughout the coming 

year. After the first iteration has been evaluated the Council will make a 

recommendation on how the planning process should be monitored in the future 

(another committee or a person charged with planning responsibilities). At that 

time the Council's work will be finished and a new structure will be put in place. 
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Introduction 

This guidebook/manual has been produced in order to facilitate your entity's 
planning activity. It describes the stages of the planning cycle and includes 
representative examples for a career program, transfer program and administrative 
plan. In addition, we have provided a webliography of Internet resources that might 
assist your department/program. 

As a reminder, the strategic planning process and the tentative timeline for this first 
cycle of the process is outlined below: 

Casper College Strategic l>lanning Process 

The Process:
 
1) Visioning by All Campus Entities Each campus entity will yearly develop or
 

modify its own: 
a) Vision 
b) Mission 
c) Core Values 
d) These will be incorporated into the institutional vision, mission, and core 

values 

2)	 Goal Setting Guided by the institutional vision, mission, and core values, each 
campus entity will yearly: 
a) Establish Goals and Objectives 
b) Identify Challenges and Barriers 
c) Prioritize Operational Needs 
e) These will become the foundation of the Institutional Strategic Plan 

4) Activity Development A "Planning Council" and the administration will yearly: 
a) Make budget decisions based on the Institutional Strategic Plan and 

projected revenues from all sources 
b) Each campus entity will yearly: Develop an Operational Plan to achieve its 

Goals and Objectives 

5)	 Monitoring and Assessment Each campus entity and a "Planning Council" will 
yearly: 
a) Monitor progress 
b) Feed the results of this examination back into the ongoing processes of 

visioning, setting goals and objectives, and prioritization 

I 
I	 

6) The Cycle continues 
.......
 
­



Tentative Timeline For First Planning Cycle 

1) Stage I: Planning for the Planning Cycle 
a) Aug 20, 2001: Presentation to the Academic Council 
b) Aug 21,2001: Take preliminary plan for the planning cycle to the College 

Board 
c) Aug 22, 2001: Presentation at Fall all campus meeting 
d) Aug 23, 2001: Begin gathering feedback from the college community on the 

planning cycle 
e) Sept 10, 2001: Prepare and distribute format for visioning process and initiate 

data gathering 

~ 
2) Stage II: Initiating the Planning Cycle 

a) Dec 14, 2001: Create a draft of strategic plan 
b) Jan 9, 2002: Draft strategic plan comes back to committee for revisions 
c) Feb 6, 2002: Finalize strategic plan 

c The members of the planning council stand ready to assist you. Please do not 

r 
hesitate to contact your liaison, or any member of the committee, should you have 
questions. You may also express your comments and ideas on the discussion forum 
located on the Casper College Planning website. You can access the Casper College 
Planning website at http://wind.cc.whecn.edu/ ~gnelson/planning/index.html. 

[
 We thank you for joining us in this adventure!
 

Committee Member Liaison to: 

[
 

[ Tracy Pfau Housing & College Center (Lyle Cox)
 
Social Science (Dave Cherry)
 
Dean of Students Gim Ochiltree)
 

Bev Potter ABE-GED-ESL (Bev Potter) 
Administrative Computing (Ron Babcock) [ Business Division (Gary Donnelly) 

L
 Megan Graham Purchasing & Copy Center (paul Christman)
 
Shipping & Receiving (paul Christman) 

L
 Jerry Nelson Distance Education (paul Marquard)
 
Intercollegiate Athletics (Ed Toohey) 
Trades & Technology Gon Blesi) 

L
 

[ Linda King Admissions & Enrollment (Linda King)
 
Student Activities (Barb Meryhew)
 
Fine Arts Division (Lynn Munns)
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Brian Krylowicz 

Kim Byrd 
~ 

Jeanette Murrell 

Bill Landen 

Rose Crossen 

[ 

[ Jill Hughes 

[ Lynnde Colling 

[ 
Skip Gillum 

[ 

Counseling & Testing (Brian Krylowicz)
 
Physical Plant & Vehicle Maintenance GeffTurner)
 
Campus Security (Mark Robinson)
 

Human Resources (Sharon Bell)
 
Registration & Records (Lynn Fletcher)
 
Health & Life Sciences Division (Tom Clifford)
 

Library (Lynnette Anderson)
 
Media Services (Todd Wykert)
 
Physical Sciences Division (Carmen Simone)
 

College Relations (Bill Landen)
 
Grants (Shirley Jacobs)
 
Academic Computing (Lois Davis)
 

Institutional Research (Rose Crossen)
 
Upper Division Center (Bill Edwards)
 
Language & Literature Division (Grant Wilson)
 
Student Senate
 

Family Resource Center (Donna Soneson)
 
Financial Aid (Darry Voigt)
 
Community Service Gan Dalgarno)
 

Accounting & Financial Management (Lynnde Colling)
 
Career Placement Center Ganet deVries)
 
Accommodative Services (Ann Loader)
 

Food Service Gohn Cunningham)
 
Campus Bookstore (Mitch Kautzmann)
 
Continuing Education (Carolyn Buff)
 

[
 Student Senate Representative - To be announced.
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Srnges of the Planning Cycle 

5trategiG Operational and Evaluation 

T here are three stages in the planning cycle that Casper College will follow toward creating 
our institutional strategic plan. Following is a concise description of each stage along 
with its components. Remember-this is not a linear process-the stages will merge and 
overlap at times. 

5trategic Planning Stage 

[ 
The strategic stage of the planning cycle begins with creativity and an opportunity to chart 

I your entity's destiny. You are encouraged to dream and dream big in this stage. However, 
remember that dreams founded in reality will be easier to achieve. 

[ 

! Strategies, sometimes called activities or actions, are the steps you will do to accomplish a 
given objective. Here is where action words will help you focus on the objectives you wish [ to incorporate into your plan. Generally, a division will have three or four goals, two to three 

! objectives per goal and perhaps four to five strategies designed to accomplish the objective. 
Brainstorm and then refine your ideas until you have developed a departmental vision, 
mission and goals. 

[ A. Vision 
a> Where you expect to be in 3-5 years? 

a> Be realistic- use forecasting data from Institutional Research Office (such as:

[ enrollment figures, demographics, employment needs, programs at 
universities, sociological, economical trends, etc.). 

a> But do not be afraid to push boundaries- is there something that you have 
always wanted to be? 

a> Be realistically daring. 

L. 

[
i 
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B.	 Core Values 

These are your essential and enduring principles; a set of beliefs on which you base all of 
your actions. Make statements that define your level of quality service, or academic 
standards. 

C.	 Mission 

A mission is a concise statement of how you view your entity and its responsibilities. As a 
rule of thumb, this statement should be contained on the back of a standard business card in 
12 point font. 

~	 Who are you? 
~	 What service/product do you perform/create? 
~	 Why are you better than anyone else? 
~	 This should be a clearly stated message of what you represent. 
~	 It should be short enough to fit on letterhead or a business card. 
~	 Be careful not to make it a slogan. 

D.	 Goals 

You may wish to identify two or more goals which address various components of your 
entity. There are not a recommended number of such goals, however those you identify 
should be clear, concise and unambiguous. They will serve as beacons for internal direction 
and guidance, while also serving as a means of communicating our needs and intentions to 
other entities. Each goal should be carefully considered in the context of the following 
questions: 

1.	 Does this goal support our mission? 
2.	 Is this goal within the context of legislated responsibilities and accepted policy 

guidelines? 
3.	 Are we really committed to actually conducting operations within this guideline? 

Keep in mind the following about goals: 
~ Goals need not be measurable. 
~ Goals are the aims and aspirations of your service area.. 

1.	 Objectives 
Here is where the nitty turns gritty. Objectives must be measurable. They should 
relate to both mission and to individual goals, but objectives are not statements 
of desire or intention-they are specific targets for your entity's 
accomplishments. In this way, they will serve as benchmarks for the evaluation 
of progress. Keep in mind the following about objectives: 

Objectives must be precise enough to identify priorities and barriers.
 
Objectives should provide a framework within which resources will be
 
allocated.
 
Objectives should have well-defined criteria that help measure progress
 
toward the fulfillment of the objective.
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~	 Objectives should focus on the products (or student learning) of your 
service. Note: in an academic program these objectives are outcomes. 

f? Objectives should lead to fulfillment of the goals. 
f? Objectives should relate to the legal responsibilities of the organization. 
f? Objectives should have a time limit and a person responsible for obtaining 

the results. 

2. Strategies 

~ Identify steps to accomplish the objective. 
~ List options - be creative, do not get stuck on solving every problem 

with more money. 
~	 Identify challenges/problems (within the organization, the 

organizational structure, lines of communication, constraints by the 
legislature or the Community College Commission, edicts by NCA or 
specialized accreditations, expectations from community) -Try to find 
the root of the problem. 

~	 There may be multiple strategies for each objective. 

3. Resources Allocation 

J
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Operational Planning Stage 

This stage defines the actions that move strategies in motion to accomplish the objectives 
and goals. 

A. Determine Maintenance Needs 
a> What are the resources required to maintain your program at the current 

level: employees, employee skills, budget? 
a> Are these resources required at regular intervals (annually, every 

semester), or periodically (as the need arises)? 
a> Prioritize your maintenance needs. 

•	 What will happen if you do not receive the allocation of resources 
for these needs? 

B. Determine Enhancement Projects 
a> What are the innovative, progressive and object-oriented projects? 
a> Provide documentation as to how each project relates to the objectives 

and goals of the program. 
a> What need does this project fulfill? 
a> Which strategies will be affected? 
a> What is the cost in personnel and dollars? 
a> What are the anticipated benefits? 
a> Define the costs and time horizon. 
a> Prioritize the enhancement projects. Set up criteria within the program 

area. 
•	 Is this project already being worked on elsewhere? 
•	 Will the cost of the project exceed the income (benefit) generated 

from it? 
•	 Can this project be best accomplished by combining resources 

with another program area? 
•	 What is the probability the project will be completed within the 

timeframe described, with the resources requested and yield the 
anticipated results? 

] 

] 



Evaluation Stage 

This is a summative evaluation stage. 

A. Description 

iP Reflect on how well you reached your objectives.
 
iP Are your goals still the goals you want to obtain?
 
iP Is your program direction still in line with your vision and mission?
 
iP Summarize your progress so far.
 

B. Method Of Evaluation 
iP How are you going to measure your progress? 

c. Frequency 
How often are you going to evaluate your product? 

D. Feedback Path 
iP Who should receive this evaluation data? 

E. Person(s) Responsible 
iP Who is going to develop the evaluation method? 
iP Who is going to administer the evaluation? 
iP Who is going to analyze the evaluation data? 
iP Who is going to make decisions based on evaluation data? 



Summary 

There you have it! This entire process is cyclic and ongoing. It is not to be viewed as a 
linear, one time activity. Various objectives, goals and projects will occur at different stages 
of this process and at different times. 

Vision 
Values 

~ 
MissionEvaluation 

Enhancement Objectives
 
Projects
 

)Maintenance~ StrategiesNeeds --­

A master strategic plan for the institution will emerge as each of the campus entities creates a 
plan and submits it to the planning council. From the bottom up we will have a planning 
process that will determine how Casper College will be strengthened and competitive in the 
twenty-first century. To aid in the compilation of all of these forthcoming plans we ask that 
you model your plan after the following template, using the headings and terminology that 
we have outlined. 

[ 
-­

I 
~-
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Templates 

Strategic Planning Stage - This will be for fiscal year 2002 - 2003 

A. Vision 
B. Core Values 
C. Mission 
D. Goals 

a. Objectives 
1. Strategies (may have multiple strategies) 

1. Resource Allocations 
11. Evaluation (of objectives) 

1. Description 
2. Method of evaluation 
3. Frequency 
4. Feedback path 
5. Person(s) responsible 

Operational Planning Stage 

A. Maintenance Needs 
B. Enhancement Projects 

Evaluation Stage (Summative for overallplan) 

A. Description 
B. Method of Evaluation 
C. Frequency 
D. Feedback Path 
E. Person(s) Responsible 

11 



This is a format you can use to organize your goals, objectives, and strategies. 

Please note: Each goal can have 1 or more objectives; each objective can have 1 or more 
strategies. It is a good idea to repeat the goal at the top of each new page if the objectives 
and strategies are lengthy so that the readers do not have to keep paging back. 

Goal 1:
 
Objective 1:
 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 
Date Date 

1. 

2. 
3. 

Goal 2:
 
Objective 1:
 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 
Date Date 

1. 
2. 
3. 

Goal 2: 
Objective 2: 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 
Date Date 

1. 
2. 
3. 

Goal 2: 
Objective 3: 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 

-.". 
Date Date 

1. 
2. 
3. 

L... 

[ 
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Goal 2: 
Objective 4: 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 
Date Date 

1. 
2. 
3. 

Goal 3: 
Objective 1: 

Strategies: Projected Responsible Resources Actual 
Begin End Date Person needed Finish 
Date Date 

1. 
2. 
3. 

l 
I 

[ 
\ 

[ 
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Career Program Sample 

Electronics Program 

Vision 
The electronics program strives to become a technical center for high quality, high tech 
training in electronics technology. 

Core Values 
Student Focus: We will help students develop skills and knowledge to pursue career 

opportunities in electronics. 

Excellence:	 We are dedicated to maintaining the high standards demanded by industry. 

Flexibility:	 We encourage the development of courses and activities to meet the 
educational needs of our students as well as the needs of industry. 

Mission 
To provide a doorway to a career in electronics by offering high quality, hands-on learning 
experiences in the fields of computer and industrial electronics. 

Goals 

A.	 To provide an effective student learning environment for electronics students. 

Objectives 

1.	 Assess student learning to identify needs of learners and to document improved 
and expanded learning. 

Measure:	 Graduates of the electronics program will successfully meet the 
skills and knowledge criteria listed in the Electronics Matrix in the 
following areas: 

a.	 Basic knowledge of AC/DC circuit analysis 
b.	 Basic knowledge of digital circuitry 
c.	 Hands-on skills in testing and repairing common circuits 
d.	 Problem-solving skills in troubleshooting common 

C 
I 
I 

circuits 
e.	 Advanced competency in one or more of the following 

areas: 
•	 Microprocessor-based circuitry 

L	 • Radio circuitry 
•	 Industrial Control circuitry 
•	 Motor control circuitry 

C	 • Fiber optics circuitry 
•	 Networking 

C
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Strategies 

a.	 Develop the Electronics Matrix. 
b.	 Implement the Electronics Matrix. 
c.	 Analyze the results and determine a course of action. 

Challenges 

•	 Developing assessment tools to determine student learning levels 
that will not negatively impact the learning experience. 

•	 Implementing the Electronics Matrix consistently. 

Resources 
1. Faculty meetings to discuss the Electronics Matrix. 
11. Training in outcomes assessment. [	 111. Faculty meetings to develop the Electronics Matrix. 
1V. Time to analyze data and determine a course of action. 

[
 v. Funds to implement the new course of action.
 

[	 Evaluation 

Target: 80 % of students obtain a satisfactory level on the Electronics 
Matrix.[ Frequency: All objectives will be evaluated yearly. 

Feedback: All analyzed data will be compiled and made available to 
everyone on a Web page or through a newsletter. 

Person Responsible: The department chair will be responsible. 

B.	 To provide comprehensive training in electronics technology so that a[	 graduate is technically qualified to obtain a good job in industry and/or allied 
fields. 

[	 Objectives 

[
 1. Determine the required entry level skills for electronics technicians.
 
Measure:
 

Measure:
 

Measure:
 

Research information from electronics organizations to determine 
the national entry level skills for technicians. 

Surveyor focus group of employers to determine the satisfaction 
level with the knowledge and skills of the graduates of the 
electronics program. 

Survey of graduate students from the electronics program 
to determine how many have jobs in electronics or related field, or 
are pursuing more education. 

16 



Strategies 

a.	 Contact electronics organizations, subscribe to electronics trade publications, 
and gain membership in electronics organizations. 

b.	 Design survey and focus group questions. 
c.	 Develop a contact list of graduates and employers. 
d.	 Implement the surveys and/or focus groups. 
e.	 Analyze the results and determine a course of action. 

Challenges 

•	 Employers and electronics organizations will require varying levels 
of skills. 

•	 Contacting graduates will be difficult. 

Resources 
1. Faculty meetings to discuss entry level skills. 
11. Faculty meetings to develop survey and/or focus group questions.[	 111. Time to contact students via telephone or funds to create and mail 

surveys. 
IV. Time to implement employer focus group. 
v. Funds to create and mail employer survey. 

[
 
VI. Time to analyze data and determine a course of action.
 
VB. Funds to implement the new course of action.
 

Evaluation 

Target:	 80 % of graduates are working in electronics or related field, or 
are pursuing more education. 80 % of employers surveyed are 
satisfied with the skills of graduates.·.....-	 Frequency: All objectives will be evaluated yearly. 

Feedback: All analyzed data will be compiled and made available to 
everyone on a Web page or through a newsletter. 

Person Responsible: The department chair will be responsible. 

c 
- C.	 To be flexible in providing training courses to meet the needs ofindustry.- ".~ 

Objectives 
1.	 Form alliances with other programs and industry to increase opportunities for 

electronics students. 
Measure: Focus groups with members of other programs and industry 

employers. 
Target:	 increase the number of opportunities based on information 

received from the focus group results. 

17 
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2.	 Develop a response system for developing and delivering training aligned with 
workforce needs. 

Measure: Focus group with members of industry. 
Target: Delivery of training as directed by the results of the focus group 

discussions. 

3. Develop alternate delivery methods to meet needs of off campus students. 
Measure and Target: Develop one course per year. 

Strategies 

a.	 Contact other programs and members of industry to articulate our services. 
b.	 Design brochures with technical information about course contents. 
c.	 Develop a contact list of employers to inform them of course scheduling. 
d.	 Increase membership on employer advisory committees. 
e.	 Design a web page directed at interests of employers. 
f.	 Design courses with alternate delivery methods. 
g.	 Deliver courses with alternate delivery methods. 
h.	 Analyze the results and determine a course of action. 

Challenges 

•	 Employers may have unrealistic expectations. 

•	 Designing a good brochure and web page is challenging. 
•	 Setting meeting times for advisory board meetings are challenging. 
•	 Faculty will need to learn new software for distance delivery 

methods. 

•	 Faculty will need to learn alternate instructional methods for 
alternate delivery methods. 

Resources 
1.	 Faculty meetings to discuss information the department wants to 

disseminate. 
11.	 Faculty time to make contacts. 
111.	 Faculty time to design brochure and web page. 
IV.	 Funds to create and mail brochures. 
VI.	 Funds for faculty training in software and/or alternate instructional 

delivery methods. 
V11. Time and funds for faculty to deliver courses to industry beyond 

normal class load. 
V111. Time to analyze data and determine a course of action. 
IX.	 Funds to implement the new course of action. 
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Target: Targets for each objective are listed with the objective. 

Frequency: All objectives will be evaluated yearly. 
Feedback: All analyzed data will be compiled and made available to 

everyone on a Web page or through a newsletter. 
Person Responsible: The department chair will be responsible. 

D. To support faculty development and innovative projects. 

Objectives 

1. Provide technical training for electronics faculty. 
Measure:	 Send one faculty member per year to technical training. 

Fund one innovative project every 2 years. 

Strategies 

a. Prioritize faculty development requests. 
b. Prioritize innovative projects. 

Challenges 

I Finding technical training that is offered in the summer months. 
Funding for training and innovative projects. 

Resources 
1. Faculty meetings to discuss prioritizations. 
11. Funding for training and innovative projects. 
111. Faculty time for innovative project development in addition to a 

normal course load. 

Evaluation 

Target: Send one faculty member per year to technical training. ~ 
c
[


Fund one innovative project every 2 years. 

Frequency: All objectives will be evaluated yearly. 
Feedback: All analyzed data will be compiled and made available to 

everyone on a Web page or through a newsletter. 
Person Responsible: The department chair will be responsible. 
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Operational Planning 

Maintenance Needs 
Needs 
4 Full time electronics instructors 
Overload pay when training courses required by industry impact faculty load 
Release time or overload pay for alternate delivery courses 
Training resources for learning assessment, survey, and focus group development 
Release time or outsourcing of survey and focus group projects 
Equipment and supply budget 

Priorities 
Highest priority --- Goal A 
Lowest priority --- Goal D 

Worst Case 
If resources are not available to meet these needs the electronics department will lose: 

• Quality of program: Goals A and B 
• Number of students: all goals 
• Industry support: Goals B, C and D 

Enhancement Projects 

1. Telecommunications program 
•	 Need for Project 

Data collected through informal discussions with industry, newspaper want 
ads indicate a shortage of Telecommunication technicians. (This will need to 
be formalized with an industry survey and research of employment statistics) 

•	 Alignment with Goals
 
Goals: A, B, C, and D
 

•	 Resources Required
 
Faculty training
 
Equipment and supplies
 
Release time to develop courses
 

•	 Return on Investment
 
More students
 
More industry support
 

2. Identify Gen-Ed deficiencies and address them in electronics courses 
•	 Need for Project 

Surveys of employers have indicated that some graduates lack basic skills 
•	 Alignment with Goals
 

Goals A and B
 
•	 Resources Required 

Time and training for assessment of student learning needs 
Time for course content changes in electronics and possibly Gen-Ed courses 
Tutors or time for development of tutoring or short courses for students 

20 
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Time for curriculum changes 
•	 Return on Investment
 

Better prepared graduates
 
More students
 
More industry support
 

Evaluation Stage 

Description and Method of Evaluation 
Each goal will be evaluated for success or failure. The overall direction of the program will 
be evaluated. 

Frequency 
All goals will be evaluated every two years. 

Feedback 
All analyzed data will be compiled and made available everyone on a Web page or through a 
newsletter. 

Person(s) Responsible 
The department chair will be responsible for assigning evaluation tasks to the members of 
the electronics department, as well as obtaining external evaluations from experts. 

-



institutions. 

Core Values 

Student Focus: 

Excellence: 

[	 Community Service: 

t	 
i 

I 
Mission 

complies with professional standards and meets or exceeds academic standards 
of transfer institutions. 

22 

The Department of Music provides students with high quality faculty and curricula that 
develop the comprehensive musicianship and scholastic abilities that allow advanced study at 
a transfer institution, while enhancing cultural awareness and appreciation of the arts. 

Goals and Objectives 

Goal I: Address the needs of the music major transfer students seeking a career in music. --J	 1. Objective: 

- ~ Offer degrees appropriate to students of liberal arts in music, music 
education, and music performance and maintain a viable transfer program that 

-:3 

Transfer Program Example 

Please note: this is a SAMPLE documentfor modelingpurposes onjy. Onjy one goa~ one set ofsupporting 
oijectives, and one enhancementpro/eet have been illustrated. 

Music Program 

Vision 
The music program strives to promote academic achievement, vocational 
proficiency, cultural understanding, and the appreciation of the arts with the highest 
priority placed in the training of music students who transfer to higher-level 

the music department will facilitate the development of high quality 
scholastic skills and provide excellence in professional training to 
students to enable their successful pursuit of educational and 
professional goals. 

the music department is dedicated to maintaining the highest 
standards of scholastic and professional achievement in accordance 
with the National Association of Schools of Music (NASM). 

the music department will serve as an educational and cultural 
resource center for k-12 music and arts education programs as well as 
provide high quality music programming in community and outreach 
scenanos. 

i 
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Strategies 
1.	 Maintain accreditation through the National Association of Schools of 

Music (NASM) and adhere to NASM standards in all departmental 
curricula and operations 

2.	 Increase educational opportunities for students and enhance program 
enrollments through distance education opportunities, greater cooperation 
with Board of Cooperative Educational Services (BOCES) programs, and 
by strengthening programming and recruitment/ retention efforts both 
with in the department and in coordination with institutional efforts. 

Resource Allocation 

All resources necessary for successful implementation will be focused upon 
this primary goal of the music program. Resources available after the 
successful support of Goal I will support subsequent goals. 

Evaluation 

Evaluation will assess student progress and success and will examine the
 
curricula, degree plans, program operations, and resource allocations for their
 
appropriate support of Goal I and the mission of the program..
 

Methodologies will utilize assessment tools including placement
 
examinations, auditions, academic and music performance examinations,
 
student assessment portfolios, documentation of student performances,
 
surveys, interviews, tracking methodologies; and program and accreditation
 
reviews for the college administration, the North Central Association of
 
Schools and Colleges (NCA), and NASM
 

Frequency: Placement examinations and auditions will take place before at
 
the beginning of each semester. Examinations may be given at the beginning
 
of each semester to establish a basis for the documentation of student learning
 
throughout the semester. Regular examinations will occur throughout each
 
semester including mid term examination. Final and performance jury
 
examinations will he held at the end of each semester.
 

A student assessment portfolio will be developed for each music major that
 
will include placement, assessment, jury, and final examinations and other
 
pertinent assessment information.
 

Surveys, interviews, and other data will be used through out the planning cycle;
 
tracking will occur after graduation of each music student..
 
Program review efforts will be ongoing during each semester. Annual
 
program reviews will conducted.
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] Feedback paths formulated through assessment modalities will include 
i 

student teacher and student-program cycles; intra program cycles; program­
institution cycles; program-institution-NASM cycles. Open and frequent 

[
I 
I	 

feedback will be solicited and included as a vital element to evaluation. 

Maintenance Needs: 

10 full-time music instructors and adjunct faculty necessary to maintain 

-- transfer program functions and quality levels required by transfer institutions 
andNASM. 
Equipment and facilities necessary to provide quality educational services 

Enhancement Projects/ Future Needs: 

1. Develop New Upper Degree Courses Offerings In Music: 

Need for Project: 
1.	 Demand for service from current clientele; 
2.	 Will meet the needs of both traditional and non-traditional students; 
3.	 Will make positive impact on all goals, their supporting objectives 

Resources Required: 
1.	 Faculty and facilities are currently capable of expanded upper degree 

.... ­ programming; upper degree courses are currently offered; 
L 2.	 Expansion of current programs or new agreements with degree granting 

institutions; 
3.	 Commensurate increases or restructuring of faculty resources to cover 

expanded courses ~-

Return on Investment: 
1.	 Will make positive impact on all goals and their supporting objectives 
2.	 Strong inducement for recruiting and retention of students. 
3.	 Relatively inexpensive opportunity to provide very positive educational and 

institutional impact of upper degree programming.. This proposal can readily 
utilize various technical and distance education modalities already in place. 

~-

Program Evaluation 

Description 

Evaluation will assess the program's success in meeting goals and objectives of and the 
success of the goals and objectives in their support of the program's mission. Evaluation will 
also provide for the periodic review of the vision and mission of the program 

Methodology: All objectives will be evaluated in constant review by the department; the 
department will conduct an annual review of the program for the Division of Fine Arts and 

[	 
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for review by NASM, and periodic accreditation reviews and reports by NASM. NASM and

[	 the NCA will conduct a complete accreditation reviews including self-studies and site 
visitations every 10 years. 

L Feedback: All analyzed data and review materials will be compiled for internal review. 
Appropriate data and review materials will be complied for the college administration, 
NASM, and NCA. Reports will be placed on the web, and will be available in hard copy in 
the Music Department office. Feedback will be included from students, community 
members, faculty, college administration, and accrediting organizations. 

Responsibility: all program personnel will engage in evaluation efforts. The division and 
department chairs will be responsible to organize evaluation and assign appropriate 

L: responsibilities. 

l _ 
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Administrative Example 

Distance Education Strategic Plan 

Vision 

The distance education program at Casper College will, through innovation and dedication, 
bring the opportunity to realize dreams of obtaining an education to an increasingly diverse 
student population. 

Core Values 

Student Centered: Distance Education at Casper College will serve students based on 
their needs and life situations. 

Quality: Distance Education programs at Casper College will be of equal or 
greater educational value as those taught by traditional means. 

Innovation: Distance Education at Casper College will be a leader in innovation 
while maintaining the balance between traditional and new. 

Mission 

It is the mission of the distance education program to provide high quality, student centered 
programs accessible from off-campus using traditional and non-traditional delivery methods. 
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Goals and Objectives 

The following Goals and Objectives are in prioritized order. 

Goal 1: To increase the level of use of technology for teaching and learning for faculty. 
Objective 1: Faculty Training: Distance delivery is as diverse as any other delivery mechanism and, as with any other delivery 
mechanism, ultimate success or failure depends upon well-trained, committed faculty who are supported in their endeavors. It is the 
quality of the faculty and instruction that counts - not the delivery mechanism. Barriers: demands on faculty time and scheduling 
difficulties. These can be overcome by commitment of the college to distance education and careful scheduling and attention to detail 
by the director of Distance Education. The financial barrier is minimal. 

Actual Finish 
Begin Date 

Responsible ResourcesProjectedStrategies: 
End Date Person needed Date 

Director Access to 
technology) and distance delivery will be 

Fall 01 Each4. Faculty training in IT (information 
Semester Distance Ed computer labs, 

provided to faculty at times and places no additional 
convenient to them and with sufficient money 
support and equipment to get the job 
done. Three workshops per semester will 
be offered to all faculty. 

Each Director Faculty 
of faculty teaching distance classes by 

5. We will "bootstrap" training and support Fall 01 
Distance Ed volunteer time 

using early adopters as mentors. Two 
early adopters will be recruited to mentor 
two new faculty members each semester. 

Semester 

DirectorFall 01 Each year $6,000/year 
developed that acknowledges the time 

6. A compensation system will be 
Distance Ed 

and effort required to develop and teach 
classes using non-traditional delivery 
methods; compensation will be in the 
form of release time and/or stipends for 
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course development. One compensated
 
workshop per year for 20 faculty.
 

Fall 01 Fall 05 Director No additional 
will be trained in IT and distance 

7. At the end of five years, 50% of faculty 
Distance Ed money 

delivery, and IT will be used in 33% of 
the traditionally delivered courses and 
100% of the distance delivered courses. 

Goal 2: To provide flexible opportunities for student learning at times, places, and via modes of delivery based on students schedules and 
constraints. 

Objective 1: Program Development: The Distance Education Program will select and prioritize programs (not simply a collection of 
courses) for which there is a demonstrated need and that have a high chance of success. Barriers: demands on faculty time, 
scheduling difficulties, and complacent campus environment. These can be overcome by commitment of the college to distance 
education and careful scheduling and attention to detail by the director of Distance Education. The financial barrier is minimal. 

Strategies: Responsible ResourcesProjected Actual Finish 
Begin Date Person neededEnd Date Date 

4. By the end of the 00/01 academic year, Fall 01 End fall 01 Director, Training, Web 
all telecourses will have an Internet CT license 
component in order to increase student-

Distance Ed 
upgrade 

teacher contact and class interactivity. 
Fall 015. By the end of the 01/02 academic year, End Fall Director, No additional 

there will be sufficient general studies 02 Distance Ed
 
offerings to allow students to complete
 
this portion of their programs prior to
 
arriving on a campus.
 

Fall 016. By the end of the 01/02 academic year, End Fall Director, Training, 
the Distance Education program will be 02 Distance Ed course 
making use of the WEN system to offer development 
at least 4 classes statewide. dollars 

mentioned in 
strategy 3 
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above 
Fall 01 End Fall Director, Training, 

there will be sufficient offerings to 
7. By the end of the 02/03 academic year, 

Distance Ed course 
provide associates degrees in Business, 

03 
development 

Early Childhood Education, Elementary dollars 
Education, and General Studies. mentioned in 

strategy 3 
above 

Fall 01 End Fall Director, Training, 
there will be sufficient offerings to allow 

8. By the end of the 02/03 academic year, 
Distance Ed course 

students to complete certification 
03 

development 
programs in at least two areas of dollars 
computer information systems and mentioned in 
computer applications. strategy 3 

above 
9. During each of the academic years Fall 01 End each Director, No additional 

covered by this plan, distance offerings Distance Ed
 
will be examined and adjusted in light of
 
the needs of present and future
 
cooperative upper division programs.
 

year 

10. During each of the academic years Fall 01 End each Director, No additional 
covered in this plan, all offerings will be year Distance Ed 
examined and adjusted based on student 
demand, demographic trends, and job 
market trends. 

Goal 2: To provide flexible opportunities for student learning at times, places, and via modes of delivery based on students schedules and 
constraints. 

Objective 2: Program Growth Management: The Distance Education Program is growing fast, perhaps too fast. Casper College must 
manage this growth or face the danger of diluting the quality of the program. Barriers: demands on faculty time and scheduling 
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difficulties. These can be overcome by commitment of the college to distance education and careful scheduling and attention to detail 
by the director of Distance Education. The financial barrier is large, as managing growth requires additional positions. These 
positions, however, should be considered an investment in the future, not a current expense. 

Strategies: ResourcesProjected Responsible Actual Finish 
Begin Date End Date Person needed Date 

Fall 01 End Fall Director, 1 Full-time 
the program director will obtain a 

1. By the end of the 01/02 academic year, 
02 Distance Ed equivalent 

commitment from the Casper College administrative 
administration for support of likely office support, 
future growth, including commitment of Approx 
sufficient funds to continue to maintain $30,000/year 
a high quality program. Lacking a 
commitment for continued future 1 Full time 
growth, the director will solicit equivalent 
permission to slow the growth of the digital!distance 
program to a more manageable level. technology 

support. 
Approx 
$40.000/year 

Goal 2: To provide flexible opportunities for student learning at times, places, and via modes of delivery based on students schedules and 
constraints. 

Objective 3: Student Support: Students being served by the Distance Education Program are just as needful, and perhaps more so, of 
student services as traditional students. Barriers: demands on student services time and scheduling difficulties. These can be 
overcome by commitment of the college to distance education and careful scheduling and cooperation between the director of 
Distance Education and Student Services. The financial barrier is modest, and should be looked at as an opportunity for students to 
gain experience and as an investment in the future. 

Strategies: Actual Finish Projected Responsible Resources 
Begin Date DateEnd Date Person needed 

Fall 01 End Fall No additional4. All student services available to on- Director, 
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02 Distance Ed, 
conveniently accessible to distance 
campus students will be made 

Dean of 
students by the end of the 01/02 Students, Web 
academic year. This includes access to Master 
the offices of the registrar, financial aid, 
advising, career center, library, 
counseling, and other student services. 

5.	 By the end of the 01/02 academic year, IFall 01 IEnd Fall IDirector, I No additional 
liaisons will be identified in each area of 02 Distance Ed 
student services and their contact 
information will be made available to all 
distance students. 

Fall 01 End Fall Director, 1,536 student 
we will have a student technical support 

6.	 By the end of the 01/02 academic year 
Distance Ed, work hours @ 

desk available 24/7 via E-mail with an 8­
02 

Dean of $6.00, total 
hour commitment for responses and 8/6 Students $9,216 per 
via phone and E-mail with a 2-hour academic year 
commitment for resoonses. 

Goal 2: To provide flexible opportunities for student learning at times, places, and via modes of delivery based on students schedules and 
constraints. 

Objective 4: Marketing And Recruitment: Distance education offerings are in themselves a marketing and recruitment tool for Casper 
College. Students who start at an institution via distance means often finish their degrees on campus taking traditional classes. 
Barriers: demands on College Relations time. This can be overcome by commitment of the college to distance education. The 
financial barrier is modest, and should be looked at as an investment in the future. 

.
Strategies: 

I
Begin Date 

IProjected
End Date 

Responsible 
Person 

Resources 
needed 

Actual Finish 
Date 

4. By the end of the 01/02 academic year, Fall 01 I End Fall Director, No Additional 
the program director in conjunction with 02 Distance Ed, 
the offices of institutional information, College 
college relations, and the registrar will Relations 



LJ 

develop a marketing and recruitment Director 
plan directed specifically towards 
demographic groups identified as being 
potential students of the program. Such 
groups include but are not limited to 
high school students, older non­
traditional students, University of 
Wyoming students, students from the 
other community colleges, people in the 
workplace needing additional education 
and training, and people in all of these 
groups outside the borders of the state. 

Fall 01 End Fall5. By the end of the 02/03 the program Director, $S,OOO/year 
director, in consultation with the 03 Distance Ed, marketing 
academic council, will identify 2 College budget 
programs that are well enough developed Relations 
and of high quality with a demonstrated Director 
demand to market regionally and 
nationally. 

Goal 3: To become a leader in the state, region, and nation in non-traditional teaching and learning. 
Objective 1: Consortium Building: It is obvious that distance delivery of education and training opportunities is not going away; it is 
equally obvious that the 7 community colleges and the University of Wyoming cannot continue to operate independently in what is 
essentially a connected world. Barriers: there are minor barriers consisting of some distrust between colleges and worries about 
"turf." However, historical cooperation between the colleges should minimize these barriers and this goal should be realized with 
very little expenditure of new dollars. 

Strategies: 
Begin Date 

Projected 
End Date 

Responsible 
Person 

Resources 
needed 

Actual Finish 
Date 

By the end of the 00/01 academic year, Casper 
College will take the lead in initiating discussions 
on building a cooperating consortium for the 

Fall 01 End Fall 
01 

Director, 
Distance 
Education 

$250 hosting 
expenses 
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delivery of education and training statewide and 
beyond by inviting all community colleges and 
the University of Wyoming to participate in an 
organizational meeting in Casper. 
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Operational Plan 

Maintenance Needs -
In order to maintain the program at current levels, Distance Education needs 1 full-time 
director and the continuing services of Academic computing and the current budget of- $12,000. These resources are needed on an ongoing basis, each year, in order to maintain the 
program at its current size and to maintain the director's and the faculty's skills at current levels. 
The personnel and budget needs are coequal priorities; the program cannot be maintained 

• without them 

Enhancement Projects 
The prioritized list of goals and objectives above should be considered as enhancement 
projects. 

-
.. 

Evaluation
 

Method Of Evaluation
 
Progress towards reaching each goal will be measured by the Director of Distance Education 
who will first analyze strategies, then objectives, and then goals. 

.. 
Frequency 
Yearly. 

Feedback Path 
The Academic Affairs office and the Planning Council. 

Person(s) Responsible 
Each strategy will be evaluated for success by the person(s) named in the "responsible 
person" column. During the first cycle of strategic planning, the director of distanceI ill 
education will keep track of the entire process in order to more accurately determine who 
uses what services where and how much each service actually costs. 



WEBLIOGRAPHY 

Below are web sites of other corporate and institutions' missions and planning processes that may 
be helpful in your entity's planning efforts. 

Read about the Ben & Jerry's Corporation's mission at: 
http://v.,rww.benjerry.com/mission.html. 

AOL Time Warner's mission statement is located at 
http://w\.vw.aoltimewarner.com/about/mission.html. 

Dell Computer's mission statement is also a great example at 
http://www.dell.com/us/en/gen/corporate/visionmission.htm. 

Visit the New Mexico State University planning site at: 
http://www.nmsu.edu/Strategic/process/process.htrnl#def 

Read an article entitled "A Strategic Planning Primer for Higher Education" from California 
State University at: http://www.des.calstate.edu/strategic.htrnl 

The Support Center of San Francisco offers an outline for strategic planning at: 
http://www.nonprofits.org/npofaq/03124.html 

An example of how an IT program at UCLA outlines their plan is located at: 
http://www.it.ucla.edu/GOALS.HTM 
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