Criterion Four: Acquisition, Discove
Application of Knowledge

Casper College promotes a life of learning for its faculty, administration, staff,
and students by fostering and supporting inquiry, creativity, practice, and social
responsibility in ways consistent with its mission.



The Casper College Mission Statement

“With a mission of student success, Casper College provides
educational opportunities to improve quality of life and sustainable
community building and citizenship. The college is a premier
public comprehensive two-year institution that provides academic
transfer, vocational, continuing education and basic skills
education for the citizens of Casper, Natrona County, the State of
Wyoming and the World.”

The Vision of Casper College

Casper College’s vision statement, Education for a Lifetime is
simple. Casper College is about a life of learning, and learning
as life. In the Early Childhood Learning Center this applies to the
infants cared for as well as the students learning to care for them.
For the Golden Age Scholarship this means tuition is covered

for Natrona County residents over 60 years of age. The age of
Casper College students span a lifetime. A life of learning also
applies to all employees of Casper College and for the members
of the local community. The erst of the values of Casper College
is to “promote personal, professional and academic growth of the
entire college community.”

Casper College embraces innovation for the enhancement of

the educational experience of the entire campus and community.
Innovation grants have become a mainstay of the campus
culture and new methods of teaching are growing strong from the
seeds of these grants. These new teaching methods combine
with traditional methods that are tried and true to foster an ever
evolving learning environment for students and the college
community. The Center for Excellence was created to coordinate
teaching and learning opportunities as detailed in Criterion Three.

_ Casper College demonstrates, through the actions of its board,
Core Component 4-A: administrators, faculty, and staff, that it values a life of learning.

Introduction

The Mission Statement for Casper College has evolved over its
history, yet the underlying theme of its mission has never changed.
Casper College will provide an excellent education for all of its
students to improve their lives. Wyoming, as a state, is in a unique
position in many different aspects, but two stand out. First, it has
only one public baccalaureate institution and only one private
institution which opened in the fall of 2007. This means that each
community college must do much more for its students than may
be asked or required of community colleges in other states. They
must train students to join the workforce and prepare students to
continue their education at a four-year institution, anywhere in the
world. Second, Wyoming is currently in a growth cycle. The state’s
revenue is in a powerful economic upswing. Casper College has
beneeted from the state’s tax revenues.



Casper College recognizes the responsibility set before all of the
campus employees. To that end, the continued education of the
Casper College staff, administration, and faculty is prioritized in
order to enrich its students and improve the institution overall.

The Casper College Board of Trustees

During the summer of 2007, the Casper College Board of Trustees
approved an updated mission document. The importance of
high-quality education for the students of Casper College is
emphasized throughout this document. In order to retain its top
quality staff, administration, and faculty, and in order to recruit the
best candidates for opened employee positions, substantial pay
raises were approved by the board in 2007 for the entire employee
structure of Casper College, underscoring the value the board
places on obtaining qualieed employees to help satisfy mission
goals.

The trustees maintain a commitment to full-time faculty. The full-
time faculty to adjunct faculty ratio demonstrates the importance
placed on full-time faculty, especially when compared with other
Wyoming community colleges. During the fall 2008 semester there
were 166 full-time faculty and 113 part-time faculty, a ratio of 1.4
to 1. The table below details these numbers and compares data
from other Wyoming community colleges and the university for the
fall 2006 semester. During that semester only two other colleges
in the state exceeded a full-time to part-time ratio of 1; Sheridan
College with a ratio of 1.02 and Northwest College with a ratio

of 1.33. Casper exceeded all the other community colleges in its
ratio.

Fall 2006 Faculty by Institution

Institution Name Total Full-Time Part-Time
Faculty Faculty Faculty

Casper College 255 158 97
Central Wyoming College 169 48 121
Eastern Wyoming College 111 44 67
Laramie County 279 91 188
Community College

Northwest College 142 81 61
Sheridan College 164 83 81
Western Wyoming 214 65 149
Community College

University of Wyoming 711 666 45

The board’s commitment to a strong faculty is further supported
by its faculty-to-student ratio. The value has remained consistent
between 18:1 to 19:1 over the last six years. Casper College

is committed to small class sizes and personal attention to its
students. Student surveys described in Criterion Five indicate that
the students appreciate this fact. See Appendix 511.

During monthly board meetings, informal presentations are given
on Casper College programs. See Appendix 401 for a complete
listing. Programs such as the Career Center, the Center for
Training and Development, the Early Childhood Learning Center,
and the Adult Basic Education/GED programs have all given
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KEY Camp

recent presentations. Board members also attend various open
houses held on campus, the Retirement and Recognition Dinner,
and graduation each year. During the yearly Holiday Breakfast the
Board of Trustees along with the President and Vice Presidents
serve the entire employee body.

Institutional support for a life of learning

Four programs emphasize Casper College’s commitment to
lifelong learning outside a traditional student environment. Serving
the youngest ages is the Early Childhood Learning Center. The
center cares for more than 50 young children of students and
employees so these parents can better pursue their education
and work schedule. The center’s focus is on each child’s social,
emotional, physical, and intellectual growth. On the other end of
the spectrum are two programs — the Golden Age Scholarship and
the Osher Lifelong Learning Institute. The Golden Age Scholarship
provides tuition for Natrona County residents age 60 and above.
The Osher Lifelong Learning Institute (OLLI) is a membership-
based community of mature adults who enjoy learning and want to
spend time with like-minded individuals. OLLI’s mission is to foster
accessible lifelong learning and individual growth for learners age
50+ by creating intellectually stimulating learning opportunities
that will enrich their lives. Between these ends of the spectrum is
the GEAR-UP program. GEAR-UP is a federally funded program
aimed at getting high risk seventh through 12th graders to go

to college after graduation from high school. Casper College
provides matching funds, actual or in-kind, for the promotion of
this program.

A very important short-term program that illustrates the college’s
commitment to a life of learning is Knowledge Enrichment for
Youth (KEY). KEY Camp hosts motivated «fth and sixth graders
for a wide range of classes as well as a campus living situation for
a week. Three week-long sessions of KEY Camp are held each
summer. This popular program requires recommendation from the
children’s teachers and always has many more applicants than
spaces available.

The administration further attests to its value for lifelong learning
by its support of innovative programs such as Service Learning,
the Leadership Institute, Learning Communities, the Veritas
Honors Institute, international education, and the Center for
Training and Development. In addition, the administration
prioritizes the retention and graduation rate of the student body,
as evidenced by the creation of a new position, Student Success
Coordinator, in 2006. Programs in the vocational and academic
areas of campus are being expanded continually in order to
satisfy the educational needs of the college community and the
state. Examples include electric power technology, medical lab
technology, geographic information systems, robotic technology,
and forensic science.






Involved in student learning

Staff

The staff at Casper College work to promote an excellent
learning environment for students. They do so by maintaining a
professional and friendly atmosphere, and striving to understand
the overall working operation of the college campus in order to
assist students when necessary. The custodial staff and grounds
crew maintain a safe, clean, and attractive physical environment
for the students and the employees of Casper College as well as
the community which it serves.

Prior to 2005, the classieed staff policy allowed for movement
within the employee’s job classiscation for educational
advancement. The staff policy was changed in 2006; pay
incentives in the form of step movement on the salary schedule
would only be received after attainment of a degree. Three steps
would be given for an associate’s degree from Casper College;
and one step would be awarded for advanced degrees. That
policy was reened in 2007. Now, employees completing their
degrees while employed at Casper College are recognized for
their accomplishment with an annual salary increase of $800
(Policy 1400:12:02, Classieed Staff Compensation) for an
associate’s, bachelor’s or master’s degree.

Some staff employees who achieved their degree prior to March
1, 2007 felt they were not receiving *nancial recognition for their
degree. However, if they received their degree prior to March 1,
2007 they would have received “step” movement on the previous
salary schedule. This step placed them higher on the new salary
schedule resulting in enancial recognition of their academic
achievements. The restructured salary schedule resulted in no
salary reductions.

In 2007, a budget of $5,000 was allocated for staff development
through the Staff Alliance. By 2009, the budgeted amount had
grown to $8,500. The staff also has a lending library located in the
Maintenance Building, where staff attending trainings can place
their materials for sharing with other employees. The Center for
Excellence offers teaching and learning opportunities for staff as
well as faculty and administration.

The Robert Durst Classiced Staff Award was established in 2007
to recognize and honor one outstanding Casper College staff
member annually. All full-time classieed staff members are eligible
to compete for this prestigious recognition and a $1,000 cash















Opportunities for improvement

A recent campus climate survey indicated a breakdown in
communication on campus. See eAppendix 509. One area where
this is problematic is in the dissemination of information gained
when an employee travels to a conference or workshop, takes a



Core Component 4-B:

Casper College demonstrates that acquisition of a breadth of
knowledge and skills and the exercise of intellectual inquiry are
integral to its educational programs.

Introduction

Casper College displays commitment to a broad-based education
for all students by integrating a general education component

into all degrees. Though workforce training is part of Casper
College’s mission, the granting of degrees and certiecates must be
surrounded by the acquisition of a broad education. Job training

is important and not ignored; but a degree or certiecate goes
beyond the scope of job training. This broad-based education is
not conened to students.

By offering a wide variety of programs to the general public,
including collegiate athletics, cultural and multi-cultural
experiences, academic competitions, family fun events, plays and
concerts, Casper College provides the community with broader
educational experiences. These events appeal to the entire
range of age groups, allowing education to occur over a lifetime.
The Goodstein Foundation Library provides full access to library
services.

Co-curricular activities extend into many corners of the campus
and beyond its borders. These activities include intercollegiate
athletics, intramural sports, family activities, seminars, theatre, and
a wide range or community activities. Events bring in residents
from all over the state, send employees throughout the community
and beyond, and teach in subject areas not necessarily covered in
the classroom.

General Education

The Casper College General Education Committee was formed
as part of the preparation for the 1999 NCA accreditation site visit.
The erst meeting of the committee occurred in January 1997,

and included members of faculty, administration, and staff. The
committee struggled with its task at erst, developing a general
education program that was, eventually, not approved by the
institution. In the long run, however, the current general education



Learning Communities

Learning Communities offer opportunities to a cohort of students
to attend varied classes as a unieed group and to work with two
or more instructors in varied ¢elds in a shared space and time.
Instructors overlap their offerings and co-teach in their areas

of expertise. Students develop peer connections which afford
them mutual support, the possibilities to form “study groups,”
and a comfortable system for contacting one another and their
instructors.



Veritas Honors Institute

The honors program of Casper College, the Veritas Honors
Institute (VHI), offers a unique rigorous academic program to
highly-qualieed college students of exceptional ability. The primary
mission of the VHI is to produce a diverse body of graduates

who are well educated, socially conscious, and capable of
assuming leadership roles in society. The program features small,
interdisciplinary seminars taught by master teachers/scholars, and
serves to prepare students to transfer to highly selective four-
year schools and universities. Students are offered opportunities
for exemplary intellectual and personal growth through this small
community, which includes classroom time as well as <eld trips
and informal social events. The program was established in fall
2007, with 35 students accepted, and 31 completing the semester.
Thirty-seven were enrolled for spring 2008. The program includes
increased enancial aid of up to $2000 per year plus Hathaway
scholarships for qualifying students. A group of dedicated faculty
from various disciplines coordinates the program, under the
leadership of a faculty member from the History Department.
Funds for this new program are drawn from the academic budget
as needed. A program consultant’s visit was covered by an
innovation grant.

The VHI currently holds verbal and written articulation agreements
with honors programs at Colorado University — Boulder, Chapman
College, California State University — Fullerton, Northern Arizona
University, University of New Mexico, University of Nevada - Las
Vegas, University of Wyoming, and the University of Northern
Colorado. These articulations allow Casper College VHI students
to transfer to these universities and enter into the honors program
there.



International Higher Education Partners Program

(IHEPP)

Casper College has been actively pursuing international
opportunities for its students. During the summer of 2007, seven
members of the business faculty, staff, and administration traveled
to Rio do Sul in Brazil to visit UNIDAVI University. The Casper
College personnel visited with business and technology teachers
across the curriculum and also visited local businesses. Faculty,
administration, and students from UNIDAVI in Rio do Sul visited
Casper College in October, 2007. The UNIDAVI group attended
Casper College classes, visited local businesses, and toured the
northwest corner of Wyoming. A Memorandum of Understanding
(MOU) was signed with UNIDAVI in Brazil in June, 2007. The
purpose of the memorandum is to promote mutually benescial
educational exchanges and cooperative programs.

The International TransReg (eGovernment) Project is a working
arrangement with cities in Brazil and Germany. When the group
from Casper College visited UNIDAVI in Rio do Sul, Brazil during
the summer of 2007, Casper was ofecially invited to be the erst
U.S. municipality. The City of Casper and Casper College have
ofecially joined eight city and university partners in Brazil and
Germany in this important endeavor.

The initial function of the TransReg Project is to survey Casper’s
ability to provide applications and administration processes
24/7/365 via the Internet. Electronic government in terms

of simplifying information, communication and transaction
processes in the area of administration tries to solve any lapses
or inadequacies by using modern information and communication
technology. The desired outcome is a true virtual city hall for the
betterment of the government as well as the citizenry.

Following successful implementation of the e-government software
modules in Germany, in early 2009 Webmaster Todd Cotton and
College Relations Director Richard Fujita were scheduled to travel
to UNIDAVI to prepare for snal implementation in Casper.

In January 2007, the Dean of Continuing Education and the
international education coordinator had a similar visit to Mae Hong
Son Community College in the far northwest area of Thailand.

Dr. Kent Farnsworth, a former colleague of Casper College’s
President Dr. Walter Nolte, is associated with the University

of Missouri-St. Louis and directs the Center for International
Community College Education and Leadership. One of the many
projects he has accomplished is to help Thailand establish a
community college system. During that process, Dr. Farnsworth
realized that the new community colleges in Thailand could benest
from having relationships with community colleges in the U.S.

As Dr. Farnsworth was familiar with the geography around Casper
as well as that of Mae Hong Son and the delivery challenges both
colleges experience in trying to reach their distant populations, he
suggested that Casper College explore establishing a relationship
with Mae Hong Song Community College.



IHEPP provides the following bene!ts to

Casper College teachers:

» Easily accessible opportunities for faculty and administrators
to work abroad due to reciprocal agreements. This includes
assistance with scheduling classes as well as logistics with
housing, local transportation and other necessities.

* Increased understanding of countries, languages, customs,
and educational systems due to personal connections with
host colleges.

* Ability to organize student linkages by computer and future
student exchanges.

» Opportunities to develop lifelong friendships and professional
relationships.

* Professional contacts for teachers if they want timely and
personal answers to international questions regarding the
countries in which they are located.

* International opportunities for faculty are created which help
to develop their teaching skills, engage in research, and
enhance their curriculum.

IHEPP provides the following bene!ts to
Casper College students:
» Opportunities for students to learn foreign language from
native speakers through home stay opportunities.
* Increased knowledge and international awareness as a result
of personal contacts and participation in events.



Student activities and athletics

At Casper College, student involvement is an important part of
the college experience. Numerous opportunities are provided for
students and are central to the development of personal skills
such as inquiry, practice, creativity, and social responsibility.
These activities range from intramurals and activities to theatre,
music, agriculture teams and clubs, and intercollegiate athletics.
The Student Senate provides an avenue for student governance
of clubs and organizations and seeks to advance the welfare

of all the students at Casper College. Student Senate provides
representation on various college committees and has the
opportunity to report to the Board of Trustees at their monthly
meeting. Intramurals and activities are overseen by the Activities
Ofece and by the Student Activities Board (SAB), which assists in
the planning and scheduling of lectures, performances and other
campus activities such as dances and eeld trips.

Casper College boasts an excellent intercollegiate athletic
program. Casper College competes in men’s and women’s
basketball, women’s volleyball, and rodeo. The Thunderbirds
have won numerous regional championships and competed

in the men’s and women’s National Junior College Athletic
Association national basketball tournaments 18 different times.
The volleyball program won regional championships in 2003, 2007
and 2008 and enished runner-up in 2005 and 2006. The Casper
College rodeo team, which has four national championships to
its credit, competes in the Central Rocky Mountain Region and
has consistently qualieed athletes for the College National Finals
Rodeo.

Scholarships are provided for participants in the four
intercollegiate sports, assisting in the recruitment of top student
athletes and other students from around the world. The T-Bird
Booster Club is a tremendous asset to the college and provides
much of that scholarship support for the NJCAA-sanctioned
teams. With a 12-person board comprised of community
members, the booster club set three consecutive annual
fund-raising records from 2004-2007. Private funding through
the Casper College Foundation, including the Chris LeDoux
Scholarship, helps support rodeo.

Casper College takes a great deal of pride in its rodeo team and
its commitment to college rodeo. Casper College was the erst
community college to win the College National Finals Rodeo,

a competition where community colleges compete alongside
universities. Casper College was the national team champion from
1963-1966. Today, Casper College and the city of Casper host the
College National Finals Rodeo every spring.



Lecture series

The Division of Life Sciences has initiated two lecture series to
enhance the education of Casper College students as well as the
Casper College community.

The Doornbos Agriculture Lecture Series is entering its eighth
year. It was formed from the wishes of the late Col. Phillip
Doornbos, with the support of the Casper College Foundation.
Col. Doornbos was a long-time college employee and had a
particular interest in agriculture as a ranch owner in Natrona
County. His wishes were to develop a program to educate those in
the agriculture community about current agriculture topics.



Opportunities for improvement

Student participation in activities is not as strong as it might

be. Participation numbers can be found in eAppendix 410. In a
recent Student Senate election, voter turnout was very poor. The
college needs to prioritize student involvement in the campus
and community activities. Strengthening the Student Senate
may be one way to achieve this goal. A new student center is a
priority in the current Campus Master Plan, which will address a
serious descit on campus. The Strausner Student Center is not
an adequate environment for many student activities due to size
restrictions, and there is not a large enough area for students to
gather socially and informally. In addition, the space that is there



Core Component 4-C:

Casper College assesses the usefulness of its curricula to
students who will live and work in a global, diverse, and
technological society.

Introduction

Casper College strives to address the sometimes competing
values and demands of general education and workforce
development. Faculty and administration maintain industry
partnerships with employers and ties with community members via
formalized advisory committees to ensure that programs are kept
up-to-date and relevant. In addition, many departments articulate
with four-year institutions, and especially the University of
Wyoming, to ensure that courses and programs transfer smoothly
and that students are well prepared for that transition.

In the fall of 2006 the position of Director of Assessment went from
a part-time position held by a faculty member to a full-time position
in administration. An expert in assessment was hired to Il that
role. Since that time, assessment has jumped to the forefront of
the college process. Outcomes and assessments have been well
integrated into every part of the campus environment, from the



Relevance and marketability of degrees

and coursework

Historically, Casper College has been proactive in responding

to the community’s needs by developing marketable degrees.
With the shortage of healthcare workers both nationally and in
Wyoming, the Health Sciences Division has actively done its

part to produce programs and graduates to address the needs.
For example, the division was approached by the Rawlins
community to offer a one-time RN degree for 11 cohort students
in 2002 until the Western Wyoming College district could put their
outreach program into effect. A respiratory therapy program was
implemented to meet job-market needs in 2003. The closure of
Western Wyoming Community College’s program, as well as
demand from medical communities across the state that employ
respiratory therapists, resulted in the decision to offer the program.
A majority of the graduates are currently working in Wyoming.

Other health science programs that have expanded admissions
and course offerings include nursing, radiography, pharmacy
technology, occupational therapy assistant, and certieed nursing
assistant (CNA). Casper College is one of three facilities in Casper
to offer CNA training, and has expanded classes from once a
semester to several sessions each fall, spring, minimester, and
summer semesters.

Casper College has made efforts to ensure that new degrees
are marketable. Generally, the documentation of the process for
ensuring marketability comes from the extensive use of advisory
boards and accrediting bodies, and ¢nally through the college
commission submission form for new degrees. For example,
before submitting a curriculum for the new statistics degree

in spring 2007, the Statistics Department held an exploratory
meeting with several local businesses, governmental agencies,
the school district, and Wyoming Medical Center to ensure that
students receiving the new degree would be marketable in the
local community. The Statistics Department also worked closely
with the University of Wyoming to ensure credits would transfer,
and an articulation agreement was reached in spring 2008. An
additional example is the Electric Power Technology Program,
started because of a desperate need at power plants for trained
employees as their workforce ages. This program was developed
in conjunction with PaciecCorp (utility company), the school
district, and the Department of Workforce Services. A complete
listing of program changes is available in Appendix 205.

Faculty are often members of national and state associations

in their program areas and gather for annual conferences

and workshops that provide relevant information on the latest
technology and other needs for successful career development.
Skill tests and certiecation programs, such as Microsoft
Networking, ASE certiecation, welding certiecation, and diesel



Workforce development

Successful student matriculation from the learning environment
to the work environment is important. To facilitate this process,
Casper College has employed a variety of tools.

In areas of workforce development, including health sciences,
trades and technology, and business, advisory boards meet on an
annual or biannual basis. These advisory boards are comprised
of recognized industry leaders. Input from advisory boards and
businesses in the community provides an opportunity for a critical
evaluation of the program offerings, as well as information about
workforce development. Needs assessment takes place, starting
with documented departmental reviews. The Department of
Workforce Services has conducted focus groups in the community
to help assess need. In addition, the college hosted several
Business Before Hours sessions in conjunction with the Casper
Area Chamber of Commerce. There is also an in-house review
process for new programs that begins with an active curriculum
committee that meets twice a month to consider new courses and
programs suggested by representatives of individual divisions and
departments. Justiecation statements are required on any new
program proposals. This initial review is followed by consideration
by the Faculty Senate and the Academic Council. For new
programs, a further step involves the evaluation and approval

of the Casper College District Board of Trustees and then the
Wyoming Community College Commission.

Many programs have been modised or developed to meet local
needs and changing technologies. Recent examples approved
by Casper College and the Wyoming Community College
Commission include modiscations to the automotive technology
program to meet national certiecation standards, to the electronics
program based upon new technology, and to machine tool
technology to include new computer-aided manufacturing. The
creation of several new programs in the Trades and Technology
Division include an articulated AS degree in Industrial Arts, an
articulated AAS degree in Technical Studies, certiscate/AAS
degree in Electric Power Technology, certiecate/AAS degree in
Robotics, certiecate/AAS degree in Auto Body, and a certiecate/
AAS degree in Manufacturing Technology. The Physical Sciences
Division boasts an AS degree in Applied Statistics. Social and
Behavioral Sciences has added a program in Geographic



Internships and community experiences

The Career Center offers students opportunities to gain skill

and knowledge through on-and off-campus work opportunities,
internships, and job-shadows. Also, many degree programs,
including addictionology, social work, nursing, and education
require practicum experience as part of the degree. Workforce
development programs provide internship opportunities through
local partners such as the Wyoming Medical Center, Big Wyoming
GMC, and Greiner Ford-Lincoln Mercury. These internships give
students practical experience with on-the-job work requirements
and offer an opportunity for local industry to review student
progress both on the job and in the classroom. The internship at
the Wyoming Medical Center involves many local doctors who
need medical transcriptionists and students who are experienced
in coding procedures for insurance submission. These internships
have been successful in leading to long-term employment for
graduates from Casper College.

The Casper College Center for Learning through Service was
established in the fall of 2006 to assist in the nurturing of a culture
of service, citizenship and civic responsibility in the academic
setting for students. This approach provides a continuous learning
cycle resulting in multiple benests to the students, faculty,
institution and community. See eAppendix 411.

Service learning is a unique form of experiential education that
links community service and academic study. One of the most
effective educational pedagogies, this method of learning allows
the student to participate in service and civic experiences that are
integrated into the curriculum, meet the needs of the community,
provide structured time for relection, and help to foster civic
responsibility.

GEAR-UP Program

GEAR-UP (Gaining Early Awareness and Readiness for
Undergraduate Programs) was established at Casper College
in 2007 in an effort to reach out and help at-risk students be
successful in junior high and high school, and encourage the
pursuit of post-secondary education. GEAR-UP is new to the
State of Wyoming and Casper College alike. The mission of the
GEAR-UP Program is to increase the number of low-income



Natrona County School District cohorts

Beginning in the mid-1990s, the Natrona County School District
recognized an increased need for special education teachers. As
a result, Casper College joined with the school district and the
University of Wyoming to provide a fast-track teacher certiecation
cohort program for current paraeducators and other school district
employees to upgrade them to special education instructors.

The program began in 2003 and is funded through the Board of
Cooperative Educational Services (BOCES). Instructors included
current faculty as well as retired special education teachers.

One cohort of 11 students (out of 15 who began the program)
graduated with bachelor’s degrees in May 2005, and then
graduated with master’s degrees in May 2007. Upon graduation,
cohort members are required to accept a teaching position in the
district. First priority is given to special education positions. Future
cohort programs will be developed based upon need.

Transfer programs

Many divisions and departments, including engineering, business,
mathematics, visual arts, social work, education, psychology,
music, biology, and nursing have held annual articulation
meetings with the University of Wyoming and other community
colleges and universities for more than 20 years to ensure that
courses will transfer and prepare students for their future at other
schools. In addition, the Veritas Honors Institute has written or
verbal articulation agreements with honors programs in several
universities, so that students are guaranteed acceptance into
those programs upon graduation.

As testimony to the success of Casper College graduates

the University of Wyoming (UW) New Transfer Students Fall
2007/2008 reports show that the grade point averages of UW
students transferring from Casper College compare favorably

to transfer students from other institutions as well as the overall
University of Wyoming student population. The UW junior-year
grade point average of Casper College transfer students exceeds



Student learning outcomes

Student learning outcomes at Casper College are deened at the
institution level, the program level, and the course level. Each
level is designed to complement the other, and represents the
knowledge, skills, and abilities that are expected of students upon
graduation from Casper College.

At the institution level, student learning is assessed on the broad
outcomes that students are expected to learn upon completion
of an academic program, regardless of discipline. Student
participation in periodic surveys and interviews is required to
evaluate the effectiveness of students’ achievement of desired
learning outcomes. The college also uses the Collegiate
Assessment of Academic Proeciency (CAAP) and the Community
College Survey of Student Engagement (CCSSE) for assessing
college effectiveness.

At the program level student learning is assessed on the skills,
values, and knowledge that students are expected to have upon
graduation from a particular degree program. Additionally, subject-
speciec standardized national testing is used to measure student
learning at the program level. The test results are used only to
inform the institution and the student of the student’s performance
in a given subject area; their results are not calculated in the
student’s grade point average or considered as part of the
student’s academic performance. Writing rubrics are also used to
evaluate the effectiveness of students achieving desired learning
outcomes at the degree-program level.

At the course level, student learning is assessed on the skills,
values, and knowledge that students are expected to know
upon completion of a course. Faculty members summarize the
assessment results for the entire class, rather than for individual
students, and these results are used to continually improve on
courses and teaching effectiveness. Course developed tests,
student participation in discussions, student research projects,
and writing assignments are some of the requirements used

to evaluate the effectiveness of students in achieving desired
learning outcomes at the course level.

Student tracking

The college has made attempts to track students, as in the
Business Division, where the Perkins Grant funding requires
tracking. Efforts have also been made in that division to contact
students via postcard after graduation and get feedback on
their post-graduation employment, but with poor returns. The






Casper College provides support to ensure that faculty, students,
and staff acquire, discover, and apply knowledge responsibly.

Core Component 4-D:

Introduction

Casper College creates a supportive environment for responsible
learning through the provision of student support services and the
implementation of written policies and procedures for responsible
conduct.

Code of Ethics and Conduct

The code of ethics for college employees, as stated in the Casper
College Policy Manual stresses that, “Honesty and professional
integrity are expected of all employees and it would be a serious
violation of trust if the interests of the college, the board and other
employees were to be disregarded in the course of performing
duties. The use of ofecial position and inluence to further personal
gain or that of families and associates is unacceptable behavior.
Acceptable ethical standards will be established and maintained
for conedentiality, acceptable gift value or economic consideration
and educiary duty.”

The Administrative Code of Ethics additionally states, “Casper
College will treat each person of the college community as an
individual and provide a positive, success-oriented environment.
College policies and procedures attempt to protect the rights and
development of each individual person. Protection from unlawful
discrimination and freedom to develop as a student and/or college
employee shall be promoted.”



Responsible computing

When students and employees of Casper College log on to
Casper College computer labs’ computers, they must agree to
accept the terms and conditions of responsible computer use.
These conditions are also listed in the Student Handbook and
on the Casper College website. Acceptable Use Guidelines are
currently being reviewed for approval by the President. These
guidelines were developed by the Technology Committee,
comprised of faculty members and IT staff. The guidelines
serve to strengthen and complement existing policy, and will be
disseminated in the Student Handbook as well as a link box on the
website.

Plagiarism policy

The following statement from the Code of Conduct is required to
be listed (and is on the syllabus template) on all Casper College
syllabi: “Casper College demands intellectual honesty. Proven
plagiarism or any form of dishonesty associated with the academic
process can result in the offender failing the course in which the
offense was committed or expulsion from school.” This policy is



Opportunities for improvement

Casper College offers very few opportunities for campus-wide
discussions about the institution’s social responsibility, as well as
other topics under this criterion such as intellectual property rights
and the responsible use of knowledge. While this is not a research
institution, students are learning skills and attitudes that many

will be taking with them as they transfer to a four-year institution
where research is conducted. There are, no doubt, pockets of
learning in this area in individual classrooms or conversations
occurring in certain divisions. The Student Senate chair sits as a
student representative on the College Council, which is meant to
help the information low back to the student body, but the lack of
evidence found in this area indicates that more communication
needs to occur about these issues.

Due in part to the self-study process, the institution has just
adopted an intellectual property policy. This issue was raised by
the Distance Education Accreditation Committee in 2004 and sent
to the Faculty Senate for resolution. The issue had been tabled

a few times since then but has recently passed at the urging of
faculty. The next step in the process will be educating the faculty
as a whole about the new policy.

The importance of ethical conduct in research is acknowledged.
To conduct research that involves the use of human subjects,

the college is required by federal mandate to have an assurance
of compliance for protection of human research subjects. This
assurance serves as Casper College’s agreement with the
government in promising that all individuals involved in human
subjects research will be treated ethically. An Institutional Review
Board, under the auspices of the Grants Ofece (due to the fact
that many funding sources are now requiring recipient institutions
to have an IRB in place) has evolved to satisfy this need.

Copyright, especially as it pertains to distance education

classes and to other electronic media, has been discussed with
faculty members at a variety of workshops. However, the legal
ramiecations of this issue have not been put forth by a legal expert
on the college campus. An ongoing campaign to raise awareness
of the issue within the campus community is needed.






