
93Criterion One

Criterion Four: Acquisition, Discovery, and 
Application of Knowledge
Casper College promotes a life of learning for its faculty, administration, staff, 
and students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission.
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The Casper College Mission Statement
“With a mission of student success, Casper College provides 
educational opportunities to improve quality of life and sustainable 
community building and citizenship. The college is a premier 
public comprehensive two-year institution that provides academic 
transfer, vocational, continuing education and basic skills 
education for the citizens of Casper, Natrona County, the State of 
Wyoming and the World.”

The Vision of Casper College
Casper College’s vision statement, Education for a Lifetime is 
simple. Casper College is about a life of learning, and learning 
as life. In the Early Childhood Learning Center this applies to the 
infants cared for as well as the students learning to care for them. 
For the Golden Age Scholarship this means tuition is covered 
for Natrona County residents over 60 years of age. The age of 
Casper College students span a lifetime. A life of learning also 
applies to all employees of Casper College and for the members 
of the local community. The •rst of the values of Casper College 
is to “promote personal, professional and academic growth of the 
entire college community.”

Casper College embraces innovation for the enhancement of 
the educational experience of the entire campus and community. 
Innovation grants have become a mainstay of the campus 
culture and new methods of teaching are growing strong from the 
seeds of these grants. These new teaching methods combine 
with traditional methods that are tried and true to foster an ever 
evolving learning environment for students and the college 
community. The Center for Excellence was created to coordinate 
teaching and learning opportunities as detailed in Criterion Three.

Introduction
The Mission Statement for Casper College has evolved over its 
history, yet the underlying theme of its mission has never changed. 
Casper College will provide an excellent education for all of its 
students to improve their lives. Wyoming, as a state, is in a unique 
position in many different aspects, but two stand out. First, it has 
only one public baccalaureate institution and only one private 
institution which opened in the fall of 2007. This means that each 
community college must do much more for its students than may 
be asked or required of community colleges in other states. They 
must train students to join the workforce and prepare students to 
continue their education at a four-year institution, anywhere in the 
world. Second, Wyoming is currently in a growth cycle. The state’s 
revenue is in a powerful economic upswing. Casper College has 
bene•ted from the state’s tax revenues.

Casper College demonstrates, through the actions of its board, 
administrators, faculty, and staff, that it values a life of learning.Core Component 4-A:  
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Casper College recognizes the responsibility set before all of the 
campus employees. To that end, the continued education of the 
Casper College staff, administration, and faculty is prioritized in 
order to enrich its students and improve the institution overall.

The Casper College Board of Trustees
During the summer of 2007, the Casper College Board of Trustees 
approved an updated mission document. The importance of 
high-quality education for the students of Casper College is 
emphasized throughout this document. In order to retain its top 
quality staff, administration, and faculty, and in order to recruit the 
best candidates for opened employee positions, substantial pay 
raises were approved by the board in 2007 for the entire employee 
structure of Casper College, underscoring the value the board 
places on obtaining quali•ed employees to help satisfy mission 
goals.

The trustees maintain a commitment to full-time faculty. The full-
time faculty to adjunct faculty ratio demonstrates the importance 
placed on full-time faculty, especially when compared with other 
Wyoming community colleges. During the fall 2008 semester there 
were 166 full-time faculty and 113 part-time faculty, a ratio of 1.4 
to 1. The table below details these numbers and compares data 
from other Wyoming community colleges and the university for the 
fall 2006 semester. During that semester only two other colleges 
in the state exceeded a full-time to part-time ratio of 1; Sheridan 
College with a ratio of 1.02 and Northwest College with a ratio 
of 1.33. Casper exceeded all the other community colleges in its 
ratio.

Fall 2006 Faculty by Institution

The board’s commitment to a strong faculty is further supported 
by its faculty-to-student ratio. The value has remained consistent 
between 18:1 to 19:1 over the last six years. Casper College 
is committed to small class sizes and personal attention to its 
students. Student surveys described in Criterion Five indicate that 
the students appreciate this fact. See Appendix 511.

During monthly board meetings, informal presentations are given 
on Casper College programs. See Appendix 401 for a complete 
listing. Programs such as the Career Center, the Center for 
Training and Development, the Early Childhood Learning Center, 
and the Adult Basic Education/GED programs have all given 

Institution Name Total 
Faculty

Full-Time 
Faculty

Part-Time 
Faculty

Casper College 255 158 97

Central Wyoming College 169 48 121

Eastern Wyoming College 111 44 67

Laramie County  
Community College

279 91 188

Northwest College 142 81 61

Sheridan College 164 83 81

Western Wyoming  
Community College

214 65 149

University of Wyoming 711 666 45

Chemistry Class 
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recent presentations. Board members also attend various open 
houses held on campus, the Retirement and Recognition Dinner, 
and graduation each year. During the yearly Holiday Breakfast the 
Board of Trustees along with the President and Vice Presidents 
serve the entire employee body.

Institutional support for a life of learning 
Four programs emphasize Casper College’s commitment to 
lifelong learning outside a traditional student environment. Serving 
the youngest ages is the Early Childhood Learning Center. The 
center cares for more than 50 young children of students and 
employees so these parents can better pursue their education 
and work schedule. The center’s focus is on each child’s social, 
emotional, physical, and intellectual growth. On the other end of 
the spectrum are two programs – the Golden Age Scholarship and 
the Osher Lifelong Learning Institute. The Golden Age Scholarship 
provides tuition for Natrona County residents age 60 and above. 
The Osher Lifelong Learning Institute (OLLI) is a membership-
based community of mature adults who enjoy learning and want to 
spend time with like-minded individuals. OLLI’s mission is to foster 
accessible lifelong learning and individual growth for learners age 
50+ by creating intellectually stimulating learning opportunities 
that will enrich their lives. Between these ends of the spectrum is 
the GEAR-UP program. GEAR-UP is a federally funded program 
aimed at getting high risk seventh through 12th graders to go 
to college after graduation from high school. Casper College 
provides matching funds, actual or in-kind, for the promotion of 
this program.

A very important short-term program that illustrates the college’s 
commitment to a life of learning is Knowledge Enrichment for 
Youth (KEY). KEY Camp hosts motivated •fth and sixth graders 
for a wide range of classes as well as a campus living situation for 
a week. Three week-long sessions of KEY Camp are held each 
summer. This popular program requires recommendation from the 
children’s teachers and always has many more applicants than 
spaces available.

The administration further attests to its value for lifelong learning 
by its support of innovative programs such as Service Learning, 
the Leadership Institute, Learning Communities, the Veritas 
Honors Institute, international education, and the Center for 
Training and Development. In addition, the administration 
prioritizes the retention and graduation rate of the student body, 
as evidenced by the creation of a new position, Student Success 
Coordinator, in 2006. Programs in the vocational and academic 
areas of campus are being expanded continually in order to 
satisfy the educational needs of the college community and the 
state. Examples include electric power technology, medical lab 
technology, geographic information systems, robotic technology, 
and forensic science.

KEY Camp
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Innovation grants (Appendix 302) were established in 2006 by 
the college President, allowing employees to submit ideas for 
innovative projects which stimulate educational and organizational 
improvements. A recent example geared toward retention is the 
2007 College Studies Innovation Grant, which involved faculty 
and student services professionals providing a freshman seminar-
type class in a variety of new ways, including team teaching, 
and offerings in under-served programs, such as trades and 
technology, and distance education. Data is being collected on 
the academic success and retention rates of the 100+ students 
enrolled in these classes. This data can be found in Appendix 402.

Attention to career development helps the college attract top staff, 
retain valued employees and increase employee motivation and 
productivity. Casper College supports career-related professional 
development activities for employees by allowing for release 
time so that faculty/staff/administrators may attend and present 
at conferences. All employees are eligible for tuition waivers for 
up to six credits per semester through Casper College and up to 
three credits through the University of Wyoming. See Appendix 
403 for a complete listing of the use of such waivers. Professional 
development funds are available for all employee groups. All of 
the employee groups can increase salary by education. Staff and 
administration do so by advancing their degrees and faculty do 
so by taking graduate-level classes or attending conferences and 
workshops.

The Administrative Alliance helped establish a sabbatical program 
for administrative employees in 2006. As of spring 2008, one 
administrative employee applied for and received funding for 
a sabbatical through this program. Faculty sabbaticals are 
also available. These were in hiatus for a few years but were 
reestablished in 2004. Since then many instructors have taken 
advantage of this educational opportunity. A complete listing is in 
Appendix 404.

Some Casper College administrators are required to maintain 
professional certi•cations and licensures where appropriate. For 
example, counselors in the Counseling and Student Development 
Center are required to obtain state licensure through the Wyoming 
Mental Health Professionals Licensing Board. In order to maintain 
licensure, counselors must attend 45 hours of continuing 
education every two years. They receive both release time and 
funding from the Counseling and Student Development Center’s 
budget in order to attend conferences and trainings. Other 
administrative employees that maintain such licensure include the 
student health nurse, certi•ed public accountants, and the certi•ed 
professional public buyer.

The Casper College Outstanding Administrator award 
was established to recognize and honor a Casper College 
administrator. This was previously funded through the College 
Foundation but funding is currently through the President’s 
discretionary funding. A $1,000 cash award is made each year to 
an exemplary administrator.

Staff Employee of the Month
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The college is proud of the achievements of its employees. The 
achievements of administrators, as well as all campus employees, 
are publicized by the College Relations Department through 
Campus Weekly, a weekly electronic newsletter. Also, all local 
media (newspapers, TV, and radio) are sent press releases, as 
are hometown newspapers, alumni organizations, the Chronicle of 
Higher Education, the Community College Times, the Community 
College Weekly, and the Wyoming Business Report.

Involved in student learning

Staff
The staff at Casper College work to promote an excellent 
learning environment for students. They do so by maintaining a 
professional and friendly atmosphere, and striving to understand 
the overall working operation of the college campus in order to 
assist students when necessary. The custodial staff and grounds 
crew maintain a safe, clean, and attractive physical environment 
for the students and the employees of Casper College as well as 
the community which it serves.

Prior to 2005, the classi•ed staff policy allowed for movement 
within the employee’s job classi•cation for educational 
advancement. The staff policy was changed in 2006; pay 
incentives in the form of step movement on the salary schedule 
would only be received after attainment of a degree. Three steps 
would be given for an associate’s degree from Casper College; 
and one step would be awarded for advanced degrees. That 
policy was re•ned in 2007. Now, employees completing their 
degrees while employed at Casper College are recognized for 
their accomplishment with an annual salary increase of $800 
(Policy 1400:12:02, Classi•ed Staff Compensation) for an 
associate’s, bachelor’s or master’s degree.

Some staff employees who achieved their degree prior to March 
1, 2007 felt they were not receiving •nancial recognition for their 
degree. However, if they received their degree prior to March 1, 
2007 they would have received “step” movement on the previous 
salary schedule. This step placed them higher on the new salary 
schedule resulting in •nancial recognition of their academic 
achievements. The restructured salary schedule resulted in no 
salary reductions.

In 2007, a budget of $5,000 was allocated for staff development 
through the Staff Alliance. By 2009, the budgeted amount had 
grown to $8,500. The staff also has a lending library located in the 
Maintenance Building, where staff attending trainings can place 
their materials for sharing with other employees. The Center for 
Excellence offers teaching and learning opportunities for staff as 
well as faculty and administration.

The Robert Durst Classi•ed Staff Award was established in 2007 
to recognize and honor one outstanding Casper College staff 
member annually. All full-time classi•ed staff members are eligible 
to compete for this prestigious recognition and a $1,000 cash 

Math and Science Day
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award. Award nominees must possess qualities of an outstanding 
classi•ed staff member, be involved and contribute to campus 
and/or community activities, and have exemplary achievements 
and/or accomplishments. The winner is chosen from a selection 
committee determined by the staff alliance.

In addition, all staff members are eligible to be nominated for the 
monthly Employee of the Month Award. An email recognizing 
the staff member is sent out to the entire campus community, 
the employee’s name and picture is placed on the faculty/staff 
webpage, in a display case by the business of•ce, and in Campus 
Weekly. The employee also receives a $100 cash award, one day 
off during that month, and a discount certi•cate for the college 
bookstore. Any employee on campus can nominate a staff 
member for this award.

Faculty
Faculty at Casper College keep current in their subject areas 
and provide personal and professional attention to the individual 
student, whether during of•ce hours, between classes, or in 
an advisory setting in order to assure the academic success 
of the student. A low student-to-faculty ratio is maintained, and 
employing a high percentage of full-time faculty, as stated above, 
is a priority for Casper College. It is worth noting that in the Fall 
semester of 2007, the college employed 161 full-time faculty 
and 113 part-time faculty. Although this creates a lower ratio 
than in Fall 2006 (1.42 in 2007 versus 1.62 for 2006) it is due to 
an increase in faculty in both full-time and part-time categories. 
Casper College is offering more courses and educational 
opportunities than ever before.

In addition to prioritizing full-time faculty, Casper College assures 
that its faculty have the proper background and credentials for 
teaching classes at the post-secondary level. Seventy-seven 
percent of the full-time instructors possess degrees at the master’s 
or doctoral level. 

Members of the faculty do the bulk of the advising at Casper 
College, especially for students with a declared major. This is in 
keeping with the personal attention that is so important to students 
and to the quality of education provided to them. 

Many faculty members regularly participate in community 
programs, as well as instruct in the Community Education classes 
to promote lifelong learning within the Natrona County area. They 
also volunteer at local events on campus and across town such 
as high school forensics tournaments, and Academic Challenge 
(a state-wide high school academic meet). They also help to plan 
the Humanities Festival, the Doornbos Lecture Series, and Ethnic 
and International Student Dinners. For many years the college has 
supported Skills USA, Lego Robotics competition, the state math 
competition, and the Wyoming Science Olympiad. Many faculty 
members have given of their time and talent to encourage children 
grades 7-12 at the Science Olympiad. In 2007, two members of 
the faculty took over the directorship of the Wyoming Science 
Olympiad. 

Phi Theta Kappa Terri•c Learning 
Coach
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In 2000, members of the Physical Science Division helped 
develop and chair, along with high school teachers, the annual 
Math and Science Teachers Conference. This continues today 
as the Math and Science Conference, coordinated by the Center 
for Training and Development. The Physics Department has 
initiated a fourth graders Math and Science Day at Casper College 
where fourth graders from the district come to the campus and 
faculty and education majors provide educational stations to help 
encourage youth to keep learning about math and science. During 
the 2007-08 school year more than 500 children attended this 
event.

Student clubs and organizations are required to have a faculty 
advisor, and many faculty offer expertise to students in this role. 
Clubs and organizations, and faculty advisors’ names and email 
addresses are published in the Casper College Student Handbook 
and on the website. As of fall 2007, there were 42 student clubs 
and organizations, with 44 faculty and staff serving as advisors. 
See Appendix 103. 

Members of the faculty are eligible to apply for sabbaticals. In 
general sabbaticals are used for earning advance degrees, 
research, or professional development. Upon their return the 
sabbatical recipient is encouraged to share their experience with 
the campus. A major change on the Casper College campus can 
be directly attributed to a faculty sabbatical. The newly-launched 
Service Learning Program was the result of a communication 
faculty member’s sabbatical, as she visited several campuses 
where service learning programs were established, and was able 
to attend several conferences and trainings. The bene•ts to the 
campus community, and the greater Natrona County community, 
will be felt for years to come because of this program. See more 
under subcriterion 4C. 

Faculty Development Funds, available by application through the 
Faculty Senate, are one of several resources for the improvement 
of teaching and keeping abreast of current trends. Faculty 
members continue to be current in their •elds by attending 
conferences and maintaining membership in professional 
organizations, and are supported by their prospective divisions. 
This fund has increased in importance and support over the last 
few years, tripling in the amount awarded.

Casper College faculty members obtain professional 
certi•cation appropriate to their •elds. Examples include 
Microsoft certi•cations in the Business Division, Novell Engineer 
certi•cations in the Physical Sciences Division, and Master Auto 
Technician and Advanced Engine Performance certi•cations in 
Trades and Technology.

To recognize outstanding instructors, two awards have been 
established for faculty. The Rosenthal Outstanding Educator 
Award was established in 1989, by a private donor to recognize 
and honor two Casper College educators each year. The award 
includes two $2,500 cash awards made each year to exemplary 
full-time faculty members who demonstrate excellent teaching 
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skills, continual professional development within their •elds, 
and a strong community involvement. The annual recipients are 
also recommended for a variety of national teaching awards, 
including the annual Great Teachers Conference. The Salary and 
Bene•ts Committee of the Faculty Alliance selects the Rosenthal 
Outstanding Educator recipients by evaluation of a comprehensive 
portfolio of the instructor’s accomplishments. 

A second award has been established by the students of Phi 
Theta Kappa, the junior college honor society. Faculty members 
are nominated to be the monthly Phi Theta Kappa (PTK) Terri•c 
Learning Coach (TLC) at monthly PTK meetings. Student 
members nominate, discuss, and vote on outstanding instructors 
who are current or recent instructors. The instructor with the 
most votes will get a visit in his/her classroom from college 
administration and/or PTK members. The class is interrupted (for 
audience purposes and wider-spread dissemination) to explain 
why the instructor was chosen and the instructor is then handed 
a polished lapel pin. An email announcing the award is sent to the 
campus community. During the May meeting, a TLC of the Year is 
selected from all who received monthly awards during those eight 
months, and the recipient is recognized at graduation.

Students
At Casper College students come •rst. Students are the heart 
and soul of Casper College; they are the reason Casper College 
exists. The students bene•t from the institution’s commitment to 
a life of learning. At Casper College, those opportunities begin 
for infants and continue beyond the retirement years. In addition, 
the institution offers research opportunities, •nancial support, and 
recognition of outstanding student achievement.

The Early Childhood Learning Center, KEY Camp, and GEAR-UP 
Program have already been mentioned brie!y. These are strong 
programs geared to the young. But the quest to earn credits in 
college courses begins in the halls of the high school.

Casper College has articulated agreements with all four Natrona 
County high schools, Kelly Walsh, Midwest, Natrona County, and 
Roosevelt, to offer many courses to high school students for dual 
credit. This program encourages prospective college students 
to develop habits of mind that can lead to a lifetime of learning. 
In addition, the program offers an opportunity for faculty to align 
standards and coursework with high school instructors. The 
Natrona County School District teachers have worked together 
with Casper College divisions and faculty to articulate agreements 
that ensure the courses meet college standards.

The Natrona County Board of Cooperative Educational Services 
(BOCES) provides funds for tuition for up to nine credit hours 
and book fees. Students receiving D’s or F’s in these courses 
are required to refund part or all of the costs and are no longer 
allowed to register for BOCES-funded courses. This program 
has grown steadily over the last decade, more than doubling 
the number of students enrolled and substantially increasing 
the number and variety of courses offered. Some of the current 

Promotion for concurrent 
enrollment 
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offerings include: Astronomy, Automotive Electrical, Calculus I, 
Chemistry I, CISCO Internetworking, Computer Aided Drafting I, 
Computer Science C++, Engine System Fundamentals, English 
Composition I, Statistics, Accounting, Introduction to Health 
Careers, Sports and Entertainment Marketing, and Visual Basic. 
See Appendix 405 for a full listing. In addition, students are eligible 
to take courses on campus as long as they meet the prerequisites 
for the courses and are at least 16 years of age. These numbers 
have held steady even with the large increase in the number of 
articulated courses offered on-site at the high schools.

The Osher Lifelong Learning Institute (OLLI) at Casper College 
is a new program created in 2007 for adults age 50+ who wish to 
continue learning and exploring for the sheer joy of it. Supported 
by the Bernard Osher Foundation, OLLI is a vibrant learning 
community offering a rich array of short courses, •eld trips, and 
lectures of particular interest to retired or semi-retired adults. 
No college background is needed; all that is required is a love 
of learning. Spring 2008 offerings included: Hooked on Classic 
Novels, Opera 101: Opera for Beginners, Pre-Code Hollywood: 
Crime, Immorality, and Sex in the American Cinema, and Lobbying 
a Citizen Legislature. More information for the OLLI program 
including current classes can be found at:  
www.caspercollege.edu/olli

Although Casper College is not a research institution, research 
opportunities do exist for students, both during the school year 
and the summer term. The college has just created an Institutional 
Review Board (IRB) to ensure that all research is conducted in an 
ethical manner. See Criterion 4D. Below is a listing of some of the 
past and present research opportunities available.

• Instructor Name: Evert Brown
- Scope of Research/Title: Micronutrient Availability and Its 

Impact on Bighorn Sheep Lamb Mortality
- Duration of Project: 2001-2006
- Number of students involved: Eight sponsored by 

EPSCoR

• Instructor Name: Valerie Inella
- Scope of Research/Title: Mary Dolph; Wyoming 

Landscape Painter Exhibition at the Nicolaysen Art 
Museum

- Duration of Project: Sept. 1-Dec. 1, 2007
- Number of students involved: Fourteen 

• Instructor Name: John Chase
- Scope of Research/Title: Environmental Viruses and How 

They Contribute to Emerging Diseases
- Duration of Project: 2000-Present
- Number of students involved: Sixty, so far, as research 

assistants and/or research fellows

John Chase and Dino Madsen, in partnership with Scott Seville 
(University of Wyoming/Casper College Center Associate Dean), 
and the National Institutes of Health have involved more than 
20 students in research under the IdEA Networks of Biomedical 
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Research Excellence (INBRE) project. The purpose of the project 
is to encourage good students to go into the biomedical sciences 
to pursue baccalaureate degrees and advanced training. To date, 
four students from this program are pursuing graduate degrees 
with several others either pursuing or achieving bachelor’s 
degrees.

The college supports travel opportunities through academic 
divisions and student organizations. Student organizations 
such as Students in Free Enterprise (SIFE), the Casper College 
forensics team, robotics team, and livestock judging team 
go beyond the traditional classroom experience and explore 
academics at national and international settings.

Art students are able to sign up for special project courses with 
instructors to work on advanced areas of study after expending 
traditional course offerings. During the spring minimester (a three-
week term between the end of spring and the beginning of the full 
summer semester) the Art Department offers an intensive three 
week study of special topics, such as Raku, Atmospheric Firing, 
Bourry Box Wood Kilns, and Alternative Painting Methods.

Academic scholarships are available to degree-seeking students 
through an application process, and students have been able 
to access scholarship information on the website since 2003. 
Funding for academic scholarships is from the Casper College 
Foundation as well as the institution. Institutional scholarships 
account for approximately 10 percent of all •nancial aid, 
($861,784 in fall 2007) and are based on merit, need, activities, 
or a combinations of these. Division scholarships are offered in 
all eight of the academic divisions. Fifty percent are awarded 
to current students, while the other 50 percent are for incoming 
students. The Casper College Foundation funded over $800,000 
in scholarships during the 2007-08 school years, and provided the 
institution with approximately $2.7 million in additional resources.

Students displaying exemplary academic progress are given 
the opportunity to participate in either Phi Theta Kappa, an 
honorary scholastic fraternity, or, in the case of world languages 
and forensics, Alpha Mu Gamma and Phi Rho Pi, respectively. 
Full-time and part-time, degree-seeking students are recognized 
for academic excellence each semester by being listed on 
either the President’s Honor Roll or on the Dean’s Honor Roll. 
Both of these lists are published in the local newspapers as 
well as disseminated to local TV/radio and students’ hometown 
newspapers. The President and the Vice Presidents send out 
certi•cates and letters to the students who are on the honor rolls. 
Students graduating with a cumulative 3.8 grade point average are 
graduated “with distinction.”

Opportunities for improvement
A recent campus climate survey indicated a breakdown in 
communication on campus. See eAppendix 509. One area where 
this is problematic is in the dissemination of information gained 
when an employee travels to a conference or workshop, takes a 

Phi Theta Kappa initiation 
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class, or does research. Often the information gained is applicable 
in other areas of campus. The Center for Excellence (detailed in 
Criterion Three) will work to •ll this gap and go beyond since the 
center will include more than the academic branch of the campus. 
Dissemination of information learned by small areas of campus 
will allow improvement of lifelong learning to the wider campus.

Inconsistent professional development policies for staff, faculty 
and administrative employees are of concern. The local Board of 
Cooperative Educational Services (BOCES) grants are available 
for faculty and administrators to obtain advanced degrees, but are 
not available for staff due to the policy put in place by the school 
district.

Introduction
Casper College displays commitment to a broad-based education 
for all students by integrating a general education component 
into all degrees. Though workforce training is part of Casper 
College’s mission, the granting of degrees and certi•cates must be 
surrounded by the acquisition of a broad education. Job training 
is important and not ignored; but a degree or certi•cate goes 
beyond the scope of job training. This broad-based education is 
not con•ned to students.

By offering a wide variety of programs to the general public, 
including collegiate athletics, cultural and multi-cultural 
experiences, academic competitions, family fun events, plays and 
concerts, Casper College provides the community with broader 
educational experiences. These events appeal to the entire 
range of age groups, allowing education to occur over a lifetime. 
The Goodstein Foundation Library provides full access to library 
services.

Co-curricular activities extend into many corners of the campus 
and beyond its borders. These activities include intercollegiate 
athletics, intramural sports, family activities, seminars, theatre, and 
a wide range or community activities. Events bring in residents 
from all over the state, send employees throughout the community 
and beyond, and teach in subject areas not necessarily covered in 
the classroom.

General Education
The Casper College General Education Committee was formed 
as part of the preparation for the 1999 NCA accreditation site visit. 
The •rst meeting of the committee occurred in January 1997, 
and included members of faculty, administration, and staff. The 
committee struggled with its task at •rst, developing a general 
education program that was, eventually, not approved by the 
institution. In the long run, however, the current general education 

Casper College demonstrates that acquisition of a breadth of 
knowledge and skills and the exercise of intellectual inquiry are 
integral to its educational programs.

Core Component 4-B:  

Production of “Thoroughly 
Modern Millie”
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program was established, due to the efforts of the committee. 
The General Education Philosophy Statement of Casper College 
is, “While education within a major •eld of study prepares each 
student to achieve success within a chosen vocation, general 
education provides the cornerstone of understanding in areas 
that prepare him or her for life. The goal of general education is to 
provide the skills necessary for one to be an educated member of 
society.”

The following is a summary of the degree requirements:
1. The ability to explore and participate

A. Reasoning and inquiry in science – the study of physical 
and biological science

B. Math computation – coursework that utilizes 
mathematics as a primary tool for problem solving

2. The ability to communicate
C. Communication – coursework that enhances the ability 

to communicate the written and spoken word
3. A comprehension of the relationship between the individual 

and the wider world
D. Human behavior – the study of human behavior on the 

person, social, and political levels
E. Cultural environment – the study of humanities and the 

•ne and performing arts
4. Physical education
5. General education electives - to be chosen from areas 1, 2, 

or 3 above. No more than 15 hours in one area.

The General Education Assessment Committee established in 
2006 has developed learning outcomes for the program. The new 
outcomes matrix is now part of the 2007-2008 college catalog. A 
listing of outcomes and general education assessment tools can 
be found in Appendix 406.

Curricular and experiential offerings combine to give students 
the attitudes and skills they need for a life of learning. This is 
exempli•ed in the Department of Theatre and Dance. Housed 
in the Gertrude Krampert Theatre Complex, along with the 
Communication Department, the Department of Theatre and 
Dance offers four degrees: the Associate of Arts in Theatre 
Performance, the Associate of Arts in Musical Theatre 
Performance, the Associate of Arts in Technical Theatre, and the 
Associate of Arts in Dance. This highly-respected program sends 
its students on to some of the best four-year programs in the 
country. See Appendix 407 for a complete listing.

Learning Communities
Learning Communities offer opportunities to a cohort of students 
to attend varied classes as a uni•ed group and to work with two 
or more instructors in varied •elds in a shared space and time. 
Instructors overlap their offerings and co-teach in their areas 
of expertise. Students develop peer connections which afford 
them mutual support, the possibilities to form “study groups,” 
and a comfortable system for contacting one another and their 
instructors.
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Learning Communities were of•cially reestablished at Casper 
College in fall 2006, following a pilot program the previous spring. 
The program is coordinated by a veteran faculty of the Language 
and Literature Division and an advisory board. This is a young, 
growing program, with new and varied offerings available to 
students each semester. An historical listing can be found in 
Appendix 408.

The Casper College administration sent the coordinator and •ve 
faculty and administrative employees to the Ninth Annual Learning 
Communities National Summer Institute at the National Resource 
Center for Learning Communities in Olympia, Washington in 
June 2007. The institute is designed to help campuses start 
or strengthen learning community programs. It draws on the 
wisdom of experienced learning community practitioners as well 
as the growing research on what makes learning communities an 
effective institutional change strategy aimed at improving student 
learning, persistence, and graduation. The outcome of this trip 
was the development of a plan for program expansion, including 
marketing and recruitment, program sustainability, and program 
assessment. Subcommittees were formed from the advisory board 
for follow-up in each of these areas.

Veritas Honors Institute
The honors program of Casper College, the Veritas Honors 
Institute (VHI), offers a unique rigorous academic program to 
highly-quali•ed college students of exceptional ability. The primary 
mission of the VHI is to produce a diverse body of graduates 
who are well educated, socially conscious, and capable of 
assuming leadership roles in society. The program features small, 
interdisciplinary seminars taught by master teachers/scholars, and 
serves to prepare students to transfer to highly selective four-
year schools and universities. Students are offered opportunities 
for exemplary intellectual and personal growth through this small 
community, which includes classroom time as well as •eld trips 
and informal social events. The program was established in fall 
2007, with 35 students accepted, and 31 completing the semester. 
Thirty-seven were enrolled for spring 2008. The program includes 
increased •nancial aid of up to $2000 per year plus Hathaway 
scholarships for qualifying students. A group of dedicated faculty 
from various disciplines coordinates the program, under the 
leadership of a faculty member from the History Department. 
Funds for this new program are drawn from the academic budget 
as needed. A program consultant’s visit was covered by an 
innovation grant.

The VHI currently holds verbal and written articulation agreements 
with honors programs at Colorado University – Boulder, Chapman 
College, California State University – Fullerton, Northern Arizona 
University, University of New Mexico, University of Nevada - Las 
Vegas, University of Wyoming, and the University of Northern 
Colorado. These articulations allow Casper College VHI students 
to transfer to these universities and enter into the honors program 
there.
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International Higher Education Partners Program 
(IHEPP)
Casper College has been actively pursuing international 
opportunities for its students. During the summer of 2007, seven 
members of the business faculty, staff, and administration traveled 
to Rio do Sul in Brazil to visit UNIDAVI University. The Casper 
College personnel visited with business and technology teachers 
across the curriculum and also visited local businesses. Faculty, 
administration, and students from UNIDAVI in Rio do Sul visited 
Casper College in October, 2007. The UNIDAVI group attended 
Casper College classes, visited local businesses, and toured the 
northwest corner of Wyoming. A Memorandum of Understanding 
(MOU) was signed with UNIDAVI in Brazil in June, 2007. The 
purpose of the memorandum is to promote mutually bene•cial 
educational exchanges and cooperative programs.

The International TransReg (eGovernment) Project is a working 
arrangement with cities in Brazil and Germany. When the group 
from Casper College visited UNIDAVI in Rio do Sul, Brazil during 
the summer of 2007, Casper was of•cially invited to be the •rst 
U.S. municipality. The City of Casper and Casper College have 
of•cially joined eight city and university partners in Brazil and 
Germany in this important endeavor.

The initial function of the TransReg Project is to survey Casper’s 
ability to provide applications and administration processes 
24/7/365 via the Internet. Electronic government in terms 
of simplifying information, communication and transaction 
processes in the area of administration tries to solve any lapses 
or inadequacies by using modern information and communication 
technology. The desired outcome is a true virtual city hall for the 
betterment of the government as well as the citizenry.

Following successful implementation of the e-government software 
modules in Germany, in early 2009 Webmaster Todd Cotton and 
College Relations Director Richard Fujita were scheduled to travel 
to UNIDAVI to prepare for •nal implementation in Casper.

In January 2007, the Dean of Continuing Education and the 
international education coordinator had a similar visit to Mae Hong 
Son Community College in the far northwest area of Thailand. 
Dr. Kent Farnsworth, a former colleague of Casper College’s 
President Dr. Walter Nolte, is associated with the University 
of Missouri-St. Louis and directs the Center for International 
Community College Education and Leadership. One of the many 
projects he has accomplished is to help Thailand establish a 
community college system. During that process, Dr. Farnsworth 
realized that the new community colleges in Thailand could bene•t 
from having relationships with community colleges in the U.S.

As Dr. Farnsworth was familiar with the geography around Casper 
as well as that of Mae Hong Son and the delivery challenges both 
colleges experience in trying to reach their distant populations, he 
suggested that Casper College explore establishing a relationship 
with Mae Hong Song Community College.

Web development class
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Upon arriving in Bangkok, they met Dr. Kent Farnsworth and 
other members of the traveling group which then !ew to Chiang 
Mai and on to Mae Hong Son. During the time in Mae Hong 
Son, the Casper College representatives met with members of 
the College Board and the Director of Community Colleges for 
Thailand, toured the campus and the technology/English center 
in town, toured remote villages including a Longneck village, 
a Chinese village and Pai, attended the graduation ceremony, 
and signed a Memorandum of Understanding between the two 
community colleges. Thailand has a very centralized education 
system, so each undertaking must proceed through many levels 
of approval, but several future projects were discussed. A Casper 
College biology instructor plans to conduct research on bees 
near Mae Hong Son. Mae Hong Son is helping to make logistical 
arrangements and assist in this research project as the results 
could be useful in the region’s economic development.

Casper College signed another Memorandum of Understanding 
with “La Universidad Regional del Sureste” (The Regional 
University of the Southeast in Oaxaca, Mexico) in November 2007. 
Roger Brooks, a representative from the Universidad Regional del 
Sureste (URSE) Language School came to visit Casper College 
Oct. 10-13, 2008. A Casper College team (the International 
Education Director, the Dean for Educational Resources, and two 
faculty members who have expressed an interest in teaching in 
URSE in the future) visited URSE Nov. 20-26, 2008.

IHEPP provides the following bene!ts to  
Casper College teachers:

• Easily accessible opportunities for faculty and administrators 
to work abroad due to reciprocal agreements. This includes 
assistance with scheduling classes as well as logistics with 
housing, local transportation and other necessities.

• Increased understanding of countries, languages, customs, 
and educational systems due to personal connections with 
host colleges.

• Ability to organize student linkages by computer and future 
student exchanges.

• Opportunities to develop lifelong friendships and professional 
relationships.

• Professional contacts for teachers if they want timely and 
personal answers to international questions regarding the 
countries in which they are located.

• International opportunities for faculty are created which help 
to develop their teaching skills, engage in research, and 
enhance their curriculum.

IHEPP provides the following bene!ts to  
Casper College students:

• Opportunities for students to learn foreign language from 
native speakers through home stay opportunities.

• Increased knowledge and international awareness as a result 
of personal contacts and participation in events. 
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• Increased global awareness through interactions with IHEPP 
faculty and students on both a formal and informal basis.

• Opportunities to study abroad in a “safe” environment where 
students can gain con•dence and become aware of the 
interdependency of all countries.

Student activities and athletics
At Casper College, student involvement is an important part of 
the college experience. Numerous opportunities are provided for 
students and are central to the development of personal skills 
such as inquiry, practice, creativity, and social responsibility. 
These activities range from intramurals and activities to theatre, 
music, agriculture teams and clubs, and intercollegiate athletics. 
The Student Senate provides an avenue for student governance 
of clubs and organizations and seeks to advance the welfare 
of all the students at Casper College. Student Senate provides 
representation on various college committees and has the 
opportunity to report to the Board of Trustees at their monthly 
meeting. Intramurals and activities are overseen by the Activities 
Of•ce and by the Student Activities Board (SAB), which assists in 
the planning and scheduling of lectures, performances and other 
campus activities such as dances and •eld trips.

Casper College boasts an excellent intercollegiate athletic 
program. Casper College competes in men’s and women’s 
basketball, women’s volleyball, and rodeo. The Thunderbirds 
have won numerous regional championships and competed 
in the men’s and women’s National Junior College Athletic 
Association national basketball tournaments 18 different times. 
The volleyball program won regional championships in 2003, 2007 
and 2008 and •nished runner-up in 2005 and 2006. The Casper 
College rodeo team, which has four national championships to 
its credit, competes in the Central Rocky Mountain Region and 
has consistently quali•ed athletes for the College National Finals 
Rodeo.

Scholarships are provided for participants in the four 
intercollegiate sports, assisting in the recruitment of top student 
athletes and other students from around the world. The T-Bird 
Booster Club is a tremendous asset to the college and provides 
much of that scholarship support for the NJCAA-sanctioned 
teams. With a 12-person board comprised of community 
members, the booster club set three consecutive annual 
fund-raising records from 2004-2007. Private funding through 
the Casper College Foundation, including the Chris LeDoux 
Scholarship, helps support rodeo.

Casper College takes a great deal of pride in its rodeo team and 
its commitment to college rodeo. Casper College was the •rst 
community college to win the College National Finals Rodeo, 
a competition where community colleges compete alongside 
universities. Casper College was the national team champion from 
1963-1966. Today, Casper College and the city of Casper host the 
College National Finals Rodeo every spring.
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The women’s volleyball team and both the women’s and men’s 
basketball teams hold annual summer camps, working with young 
students in the community to improve their skills. The women’s 
and men’s basketball teams also participate in a T-Bird Buddies 
program during January and February of each year, when 10 
one-hour camps are held on •ve Saturdays. These camps are 
available for both boys and girls. Five of the camps are designed 
for younger players; the other •ve are designed for older players.

Additionally, a goal of the athletic programs is to promote social 
responsibility through community interaction. Each year, student 
athletes donate their time to organizations like Special Olympics, 
the Boys and Girls Club, and Habitat for Humanity. The rodeo 
team provides assistance to the Central Wyoming Fairgrounds 
and to the Wyoming Cavalry football team. The two basketball 
teams helped to establish the Martin Luther King Clinic, which 
attracted youth from throughout central Wyoming. International 
players on the athletic teams have played an important role in 
teaching and learning about global and diversity issues. Appendix 
409 contains a list of international student athletes as well as 
honors earned by them. In addition, graduation rates of all athletes 
are listed.

In 2006-2007, the Thunderbird athletic teams had two runner-up 
•nishes and a regional championship. The women’s basketball 
team won the Region IX championship and competed in the 
national tournament, while the volleyball and men’s basketball 
teams played in the regional championship games. What is even 
more impressive, however, is that in each of the varsity programs, 
student athletes are held to, and attain high academic standards. 
Since 2000, seven lady T-Bird basketball players have earned 
NJCAA Academic All-American honors (3.5) or Distinguished 
Academic All-American honors (3.8). Nine volleyball players have 
earned Academic All-American honors. The college expects one 
T-Bird men’s player to be so honored this season. For the past 
two years, 2006 and 2007, the T-Bird volleyball team has of•cially 
earned Academic All-American honors, having posted a team 
average GPA of 3.25 or better. For the 2007-2008 season, the 
women’s basketball team earned the same distinction – Academic 
All-American team honors.

Lecture series
The Division of Life Sciences has initiated two lecture series to 
enhance the education of Casper College students as well as the 
Casper College community.

The Doornbos Agriculture Lecture Series is entering its eighth 
year. It was formed from the wishes of the late Col. Phillip 
Doornbos, with the support of the Casper College Foundation. 
Col. Doornbos was a long-time college employee and had a 
particular interest in agriculture as a ranch owner in Natrona 
County. His wishes were to develop a program to educate those in 
the agriculture community about current agriculture topics.

2003, 2007, 2008 Region IX 
volleyball champions 
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The event has evolved into two parts that have coincided the 
last three years. First, a daytime event revolves around topics 
of interest to high school students in an effort to bring them to 
campus. Secondly, a “Ranchers Night Out” is sponsored that 
is designed for adults and educates all interested parties about 
agriculture topics. The daytime event has been as large as 150 
people and the Ranchers Night Out involves about 100.

The Casper College Biology Department’s Zimmerman Lecture 
Series has developed in response to the department’s Strategic 
Plan. The goal of the lecture series is to “provide continuing 
education in biology, ecology and natural history for lifelong 
learning and the enrichment of personal and community 
life.” Lectures are well-attended, •lling the 120-seat Wheeler 
Auditorium.

The department invites speakers to present evening community 
lectures two or three times each semester. These speakers almost 
invariably also address one or more classes on campus. In fall of 
2008, for example, Dr. Pepper Trail and Dr. Wayne Hunter were 
scheduled to give lectures. Trail is an expert on wildlife forensics 
and the illegal international trade in wildlife for the U.S. Fish and 
Wildlife Service in Ashland, Oregon. Hunter is the 2008 Casper 
College Distinguished Alumnus, a world authority on viral diseases 
of grapes transmitted by leafhoppers.

In 1989 the Chamberlain Lectureship was established in honor of 
Roy Chamberlain, Niobrara County legislator and businessman. 
Mr. Chamberlain deeply believed in the free enterprise system, 
and the lectureship is dedicated to the enhancement and further 
knowledge of America’s free enterprise system. Community 
members, as well as high school students from throughout 
Wyoming, are invited to attend this semi-annual event, hosted by 
Casper College’s Business Division. Special seminars are held for 
the students, and the evening lectureship has had such speakers 
as Governors Mike Sullivan and Stan Hathaway, business 
executive Bill Daniels, and Sir John Marks Templeton of Templeton 
Funds.

Opportunities for improvement
Student participation in activities is not as strong as it might 
be. Participation numbers can be found in eAppendix 410. In a 
recent Student Senate election, voter turnout was very poor. The 
college needs to prioritize student involvement in the campus 
and community activities. Strengthening the Student Senate 
may be one way to achieve this goal. A new student center is a 
priority in the current Campus Master Plan, which will address a 
serious de•cit on campus. The Strausner Student Center is not 
an adequate environment for many student activities due to size 
restrictions, and there is not a large enough area for students to 
gather socially and informally. In addition, the space that is there 

Dr. Wayne Hunter, 2008 Zimmerman 
Lecturer and Distinguished Alumnus 
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is being pressured for instructional use. There was major progress 
toward construction of the new student center with the approval by 
Natrona County voters of a bond issue raising money for college 
construction in November 2008. Completion of these plans will 
contribute greatly to the co-curricular opportunities of students.

The campus currently uses the CAAP exam for assessment 
purposes. This is an important part of the assessment process. 
Other exams are already in place and being used, but not 
necessarily for overall assessment. Nurses are required to take 
the NCLEX exam for certi•cation. Many students in concurrent 
enrollment classes take AP exams as well. The results of these 
exams are not being monitored to assess the effectiveness 
of these classes, especially those that deal with the general 
education requirements of college certi•cate and degree 
programs. However, since the students are getting college credit 
from Casper College there is no real motivation for students to 
perform well on the AP exam.

Learning to learn is a cornerstone of higher education. In a 
society where the average number of career changes is six 
over a lifetime; in a modern world where technology changes 
faster than markets can sell; in a state where the economy runs 
in unpredictable cycles; the ability to learn is absolutely critical. 
Yet nowhere in the current general education outcomes is this 
statement made. Its implication may be there, but it is never 
speci•cally stated. The previous general education committee 
felt that a piece on using technology was not required or would 
be covered in other courses. How is Casper College preparing its 
students for a workforce where the tools of the trade are obsolete 
before the student crosses the stage at graduation? The general 
education curriculum, though strong, is not complete and not 
updated.

Introduction
Casper College strives to address the sometimes competing 
values and demands of general education and workforce 
development. Faculty and administration maintain industry 
partnerships with employers and ties with community members via 
formalized advisory committees to ensure that programs are kept 
up-to-date and relevant. In addition, many departments articulate 
with four-year institutions, and especially the University of 
Wyoming, to ensure that courses and programs transfer smoothly 
and that students are well prepared for that transition.

In the fall of 2006 the position of Director of Assessment went from 
a part-time position held by a faculty member to a full-time position 
in administration. An expert in assessment was hired to •ll that 
role. Since that time, assessment has jumped to the forefront of 
the college process. Outcomes and assessments have been well 
integrated into every part of the campus environment, from the 

Casper College assesses the usefulness of its curricula to 
students who will live and work in a global, diverse, and 
technological society.

Core Component 4-C:  

Spring 2008 Student Senate 
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classroom to the residence halls, to the layout of campus streets. 
Assessment has evolved from a feared term to a part of the 
campus culture.

Relevance and marketability of degrees  
and coursework
Historically, Casper College has been proactive in responding 
to the community’s needs by developing marketable degrees. 
With the shortage of healthcare workers both nationally and in 
Wyoming, the Health Sciences Division has actively done its 
part to produce programs and graduates to address the needs. 
For example, the division was approached by the Rawlins 
community to offer a one-time RN degree for 11 cohort students 
in 2002 until the Western Wyoming College district could put their 
outreach program into effect. A respiratory therapy program was 
implemented to meet job-market needs in 2003. The closure of 
Western Wyoming Community College’s program, as well as 
demand from medical communities across the state that employ 
respiratory therapists, resulted in the decision to offer the program. 
A majority of the graduates are currently working in Wyoming.

Other health science programs that have expanded admissions 
and course offerings include nursing, radiography, pharmacy 
technology, occupational therapy assistant, and certi•ed nursing 
assistant (CNA). Casper College is one of three facilities in Casper 
to offer CNA training, and has expanded classes from once a 
semester to several sessions each fall, spring, minimester, and 
summer semesters.

Casper College has made efforts to ensure that new degrees 
are marketable. Generally, the documentation of the process for 
ensuring marketability comes from the extensive use of advisory 
boards and accrediting bodies, and •nally through the college 
commission submission form for new degrees. For example, 
before submitting a curriculum for the new statistics degree 
in spring 2007, the Statistics Department held an exploratory 
meeting with several local businesses, governmental agencies, 
the school district, and Wyoming Medical Center to ensure that 
students receiving the new degree would be marketable in the 
local community. The Statistics Department also worked closely 
with the University of Wyoming to ensure credits would transfer, 
and an articulation agreement was reached in spring 2008. An 
additional example is the Electric Power Technology Program, 
started because of a desperate need at power plants for trained 
employees as their workforce ages. This program was developed 
in conjunction with Paci•cCorp (utility company), the school 
district, and the Department of Workforce Services. A complete 
listing of program changes is available in Appendix 205.

Faculty are often members of national and state associations 
in their program areas and gather for annual conferences 
and workshops that provide relevant information on the latest 
technology and other needs for successful career development. 
Skill tests and certi•cation programs, such as Microsoft 
Networking, ASE certi•cation, welding certi•cation, and diesel 

Respiratory therapy 



114 Criterion Three114 Criterion Four114

certi•cation, and Human Resources competencies, such as 
Professional of Human Resources and Senior Professional of 
Human Resources, are ways of assessing students’ abilities to 
meet current national requirements.

The Career Center works very closely with community employers 
to assess job outlook and degree marketability, and also provides 
information about current job opportunities for students and 
graduates in the community. The Career Center maintains a large 
Jobs Board, where students can view position openings, and 
sponsors several Career Fairs, where students and employers can 
connect.

Workforce development
Successful student matriculation from the learning environment 
to the work environment is important. To facilitate this process, 
Casper College has employed a variety of tools.

In areas of workforce development, including health sciences, 
trades and technology, and business, advisory boards meet on an 
annual or biannual basis. These advisory boards are comprised 
of recognized industry leaders. Input from advisory boards and 
businesses in the community provides an opportunity for a critical 
evaluation of the program offerings, as well as information about 
workforce development. Needs assessment takes place, starting 
with documented departmental reviews. The Department of 
Workforce Services has conducted focus groups in the community 
to help assess need. In addition, the college hosted several 
Business Before Hours sessions in conjunction with the Casper 
Area Chamber of Commerce. There is also an in-house review 
process for new programs that begins with an active curriculum 
committee that meets twice a month to consider new courses and 
programs suggested by representatives of individual divisions and 
departments. Justi•cation statements are required on any new 
program proposals. This initial review is followed by consideration 
by the Faculty Senate and the Academic Council. For new 
programs, a further step involves the evaluation and approval 
of the Casper College District Board of Trustees and then the 
Wyoming Community College Commission.

Many programs have been modi•ed or developed to meet local 
needs and changing technologies. Recent examples approved 
by Casper College and the Wyoming Community College 
Commission include modi•cations to the automotive technology 
program to meet national certi•cation standards, to the electronics 
program based upon new technology, and to machine tool 
technology to include new computer-aided manufacturing. The 
creation of several new programs in the Trades and Technology 
Division include an articulated AS degree in Industrial Arts, an 
articulated AAS degree in Technical Studies, certi•cate/AAS 
degree in Electric Power Technology, certi•cate/AAS degree in 
Robotics, certi•cate/AAS degree in Auto Body, and a certi•cate/
AAS degree in Manufacturing Technology. The Physical Sciences 
Division boasts an AS degree in Applied Statistics. Social and 
Behavioral Sciences has added a program in Geographic 

Electric Power Technology, supported 
by a U.S. Department of Labor Grant

Trades and Technology Career Fair
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Information Systems. This technology-rich program crosses all 
divisions and several disciplines and is responsive to community 
needs. In the Business Division, an Associate’s degree and 
certi•cate in Hospitality Management were recently approved. 
A program in Human Resource Certi•cation is pending; and an 
entrepreneurship program recently approved by the board, has 
already gained community interest and involvement through 
team-teaching efforts with a representative of the Casper Area 
Economic Development Alliance and members of the banking 
community. The college is developing a renewable energy 
program and is in the early stages of planning for surgical tech 
and physical therapy assistant programs.

Internships and community experiences
The Career Center offers students opportunities to gain skill 
and knowledge through on-and off-campus work opportunities, 
internships, and job-shadows. Also, many degree programs, 
including addictionology, social work, nursing, and education 
require practicum experience as part of the degree. Workforce 
development programs provide internship opportunities through 
local partners such as the Wyoming Medical Center, Big Wyoming 
GMC, and Greiner Ford-Lincoln Mercury. These internships give 
students practical experience with on-the-job work requirements 
and offer an opportunity for local industry to review student 
progress both on the job and in the classroom. The internship at 
the Wyoming Medical Center involves many local doctors who 
need medical transcriptionists and students who are experienced 
in coding procedures for insurance submission. These internships 
have been successful in leading to long-term employment for 
graduates from Casper College.

The Casper College Center for Learning through Service was 
established in the fall of 2006 to assist in the nurturing of a culture 
of service, citizenship and civic responsibility in the academic 
setting for students. This approach provides a continuous learning 
cycle resulting in multiple bene•ts to the students, faculty, 
institution and community. See eAppendix 411.

Service learning is a unique form of experiential education that 
links community service and academic study. One of the most 
effective educational pedagogies, this method of learning allows 
the student to participate in service and civic experiences that are 
integrated into the curriculum, meet the needs of the community, 
provide structured time for re!ection, and help to foster civic 
responsibility.

GEAR-UP Program
GEAR-UP (Gaining Early Awareness and Readiness for 
Undergraduate Programs) was established at Casper College 
in 2007 in an effort to reach out and help at-risk students be 
successful in junior high and high school, and encourage the 
pursuit of post-secondary education. GEAR-UP is new to the 
State of Wyoming and Casper College alike. The mission of the 
GEAR-UP Program is to increase the number of low-income 
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students who are prepared to enter and succeed in postsecondary 
education. GEAR-UP also focuses on enhancing already existent 
youth services through partnerships and networks in local 
communities. A GEAR-UP site can be found at each of Wyoming’s 
community college campuses as well as at the University of 
Wyoming.

GEAR-UP activities include cultural events, career explorations, 
tutoring and academic assistance, parent activities, goal setting 
workshops, and other educational activities. GEAR-UP sponsored 
a robotics team for the 2007 annual Lego Robotics competition. 
The program staff also successfully enrolled 17 students in 
Casper College in the fall of 2007 and will track students as they 
attend Casper College. By maintaining contact with the students 
throughout their program completion, college enrollment, and 
future success, the program is meeting its outcomes.

Natrona County School District cohorts
Beginning in the mid-1990s, the Natrona County School District 
recognized an increased need for special education teachers. As 
a result, Casper College joined with the school district and the 
University of Wyoming to provide a fast-track teacher certi•cation 
cohort program for current paraeducators and other school district 
employees to upgrade them to special education instructors. 
The program began in 2003 and is funded through the Board of 
Cooperative Educational Services (BOCES). Instructors included 
current faculty as well as retired special education teachers. 
One cohort of 11 students (out of 15 who began the program) 
graduated with bachelor’s degrees in May 2005, and then 
graduated with master’s degrees in May 2007. Upon graduation, 
cohort members are required to accept a teaching position in the 
district. First priority is given to special education positions. Future 
cohort programs will be developed based upon need.

Transfer programs
Many divisions and departments, including engineering, business, 
mathematics, visual arts, social work, education, psychology, 
music, biology, and nursing have held annual articulation 
meetings with the University of Wyoming and other community 
colleges and universities for more than 20 years to ensure that 
courses will transfer and prepare students for their future at other 
schools. In addition, the Veritas Honors Institute has written or 
verbal articulation agreements with honors programs in several 
universities, so that students are guaranteed acceptance into 
those programs upon graduation.

As testimony to the success of Casper College graduates 
the University of Wyoming (UW) New Transfer Students Fall 
2007/2008 reports show that the grade point averages of UW 
students transferring from Casper College compare favorably 
to transfer students from other institutions as well as the overall 
University of Wyoming student population. The UW junior-year 
grade point average of Casper College transfer students exceeds 

GEAR-UP trip to Cody, Wyo.
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the junior-year grade point average of students starting at UW. 
The University of Wyoming New Transfer Students Fall 2007 
report is available at:  
www.caspercollege.edu/assessment/downloads/new_transfer_
students_fa07.pdf

Student learning outcomes
Student learning outcomes at Casper College are de•ned at the 
institution level, the program level, and the course level. Each 
level is designed to complement the other, and represents the 
knowledge, skills, and abilities that are expected of students upon 
graduation from Casper College.

At the institution level, student learning is assessed on the broad 
outcomes that students are expected to learn upon completion 
of an academic program, regardless of discipline. Student 
participation in periodic surveys and interviews is required to 
evaluate the effectiveness of students’ achievement of desired 
learning outcomes. The college also uses the Collegiate 
Assessment of Academic Pro•ciency (CAAP) and the Community 
College Survey of Student Engagement (CCSSE) for assessing 
college effectiveness.

At the program level student learning is assessed on the skills, 
values, and knowledge that students are expected to have upon 
graduation from a particular degree program. Additionally, subject-
speci•c standardized national testing is used to measure student 
learning at the program level. The test results are used only to 
inform the institution and the student of the student’s performance 
in a given subject area; their results are not calculated in the 
student’s grade point average or considered as part of the 
student’s academic performance. Writing rubrics are also used to 
evaluate the effectiveness of students achieving desired learning 
outcomes at the degree-program level.

At the course level, student learning is assessed on the skills, 
values, and knowledge that students are expected to know 
upon completion of a course. Faculty members summarize the 
assessment results for the entire class, rather than for individual 
students, and these results are used to continually improve on 
courses and teaching effectiveness. Course developed tests, 
student participation in discussions, student research projects, 
and writing assignments are some of the requirements used 
to evaluate the effectiveness of students in achieving desired 
learning outcomes at the course level.

Student tracking
The college has made attempts to track students, as in the 
Business Division, where the Perkins Grant funding requires 
tracking. Efforts have also been made in that division to contact 
students via postcard after graduation and get feedback on 
their post-graduation employment, but with poor returns. The 

Veritas Honors Institute class
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Perkins Grant requires tracking of all vocational students for three 
years after graduation or certi•cate completion. The Wyoming 
Department of Education database contains the results (since 
approximately 2000) of this tracking for vocational students from 
Casper College and all other Wyoming student recipients of 
Perkins funding. Some departments within the Health Sciences 
Division use a graduate employer survey nine months after 
graduation as a method for tracking students.

For a short period of time (2004-2007) all seven community 
colleges were working with the Department of Employment to form 
a system of tracking wage records of graduates.

A Memorandum of Understanding was signed in 2005. The 
program tracked employment and income through Unemployment 
Insurance records. One of the critical parts of the agreement was 
that the data be destroyed once the reports were completed, in 
accordance with FERPA regulations. It was discovered that the 
Department of Employment was not following through with this 
action, and when confronted with the situation, refused to take 
action. Each college nulli•ed its contracts, and the data has since 
been destroyed. The Wyoming Community College Commission 
continues to search for an alternative, perhaps using wage record 
data through another department that will not present a problem 
with con•dentiality issues.

Casper College is now required to extensively track students who 
receive a Hathaway Scholarship or are potentially eligible for a 
scholarship, which includes all 2006 and future Wyoming high 
school graduates. With the scope of the Hathaway program, this 
tracking has been a challenge. Tracking students as they enter 
the Wyoming workforce after receiving a Hathaway Scholarship is 
important to measure the success of the program. Casper College 
created the position of Hathaway Scholarship Coordinator in May 
2006 to successfully implement this program and track students. 
The coordinator tracks students who receive an award at Casper 
College, transfer to other colleges, lose eligibility, and continue 
enrollment. In fall 2008, Casper College had 590 Hathaway 
Scholarship students.

The Casper College Alumni Association has informal tracking data, 
through the publication of the Footprints magazine, published 
twice annually, and the Casper College Alumni Directory, last 
published in 2006. Casper College graduates are asked to submit 
biographical information, including work and career experience. 
This Directory has a wealth of information about students after 
graduation, but no formal data has been compiled. The Alumni 
Association is making it a priority to collect email addresses of 
all alumni and graduating students, to begin assisting with the 
college’s efforts to track students. The directory is available in the 
alumni of•ce.

A study of the employment and education outcomes of Wyoming 
community college graduates was conducted in the spring of 
2008. The research was conducted by the Wyoming Department 
of Employment, Research and Planning, under contract with the 
Wyoming Community College Commission, using data provided 

Kelly DeLap, nursing graduate 
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by each of the seven Wyoming community colleges. Community 
college graduates from the academic years of 2003-04, 2004-
05, and 2005-06 were included in the study. The Department 
of Employment matched individual student data to wage record 
databases from Wyoming and surrounding states to identify 
graduates’ locations, the industries in which they were working, 
and wages earned. In addition, information regarding student 
transfer to other colleges and universities was obtained from the 
National Student Clearinghouse and analyzed by Research and 
Planning.

The resulting report shows that one year after graduation, 77 
percent of the Casper College graduates had worked in Wyoming, 
with the largest percentage found in the health services industry. 
The report also indicates that the average hourly wage for these 
groups of graduates has increased over the time period studied. 
The transfer student data reveals that 66 percent of the Casper 
College graduates who received an academic/transfer degree 
have continued their education at a new college or university. At 
the same time, just 15 percent of the graduates who earned an 
occupational/technical degree transferred to a new college while 
16 percent of the technical students continued their education at 
Casper College.

Introduction
Casper College creates a supportive environment for responsible 
learning through the provision of student support services and the 
implementation of written policies and procedures for responsible 
conduct.

Code of Ethics and Conduct
The code of ethics for college employees, as stated in the Casper 
College Policy Manual stresses that, “Honesty and professional 
integrity are expected of all employees and it would be a serious 
violation of trust if the interests of the college, the board and other 
employees were to be disregarded in the course of performing 
duties. The use of of•cial position and in!uence to further personal 
gain or that of families and associates is unacceptable behavior. 
Acceptable ethical standards will be established and maintained 
for con•dentiality, acceptable gift value or economic consideration 
and •duciary duty.”

The Administrative Code of Ethics additionally states, “Casper 
College will treat each person of the college community as an 
individual and provide a positive, success-oriented environment. 
College policies and procedures attempt to protect the rights and 
development of each individual person. Protection from unlawful 
discrimination and freedom to develop as a student and/or college 
employee shall be promoted.”

Casper College provides support to ensure that faculty, students, 
and staff acquire, discover, and apply knowledge responsibly. Core Component 4-D:  
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The Casper College Faculty Code of Ethics was developed in 
November 2003. It is intended to preserve the highest standards 
of scholarship and academic freedom, and is based solely 
and completely upon the standards originally set forth by the 
American Association of University Professors. It includes faculty 
responsibilities to their chosen •eld of study, to students, to 
colleagues, to the college, and to the community.

The Casper College Code of Student Conduct is made available 
both on the website and in student planners, which are free 
for students each academic year. The Code was developed 
collaboratively between academic and student services. The 
Code is enforced by security personnel as well as administration 
and faculty, and pertains to both in-class and out-of-class student 
responsibilities. The Student Code of Conduct is in eAppendix 
105.

It is stated in the general education curriculum (in particular, in 
the Human Behavior Requirement) that “students will develop 
an understanding of the behavior, values, and belief systems of 
individuals and human institutions.” The Philosophy Department 
offers a course, Ethics in Practice, PHIL 2300, that can be taken 
as a general education elective. Although a speci•ed ethics course 
is not required in the general education curriculum, ethics is a 
component of several general education courses. The institution 
strives to include socially responsible decision making in new 
initiatives such as the Service Learning program. In addition, 
students in •eld experiences (such as Health Science, Trades 
and Technology, and Addictionology) are expected to follow a 
code of conduct and •eld supervisors give them feedback on 
their conduct. Appendix 412 gives an exemplary example with the 
Nursing Code of Conduct.

Responsible computing
When students and employees of Casper College log on to 
Casper College computer labs’ computers, they must agree to 
accept the terms and conditions of responsible computer use. 
These conditions are also listed in the Student Handbook and 
on the Casper College website. Acceptable Use Guidelines are 
currently being reviewed for approval by the President. These 
guidelines were developed by the Technology Committee, 
comprised of faculty members and IT staff. The guidelines 
serve to strengthen and complement existing policy, and will be 
disseminated in the Student Handbook as well as a link box on the 
website.

Plagiarism policy
The following statement from the Code of Conduct is required to 
be listed (and is on the syllabus template) on all Casper College 
syllabi: “Casper College demands intellectual honesty. Proven 
plagiarism or any form of dishonesty associated with the academic 
process can result in the offender failing the course in which the 
offense was committed or expulsion from school.” This policy is 
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enforced by instructors, Division Chairs, and student services 
personnel. Although there is no formalized way of discussing this 
issue with students, some instructors do address the issue in their 
classes. The plagiarism policy and its penalties are discussed 
during new student orientation. While not all students attend 
student orientation activities, the policy and its penalties are 
available to all students in the Student Handbook. New orientation 
methods used in fall 2008 are meant to help disseminate this and 
more information to better inform the students.

Opportunities for improvement
Casper College offers very few opportunities for campus-wide 
discussions about the institution’s social responsibility, as well as 
other topics under this criterion such as intellectual property rights 
and the responsible use of knowledge. While this is not a research 
institution, students are learning skills and attitudes that many 
will be taking with them as they transfer to a four-year institution 
where research is conducted. There are, no doubt, pockets of 
learning in this area in individual classrooms or conversations 
occurring in certain divisions. The Student Senate chair sits as a 
student representative on the College Council, which is meant to 
help the information !ow back to the student body, but the lack of 
evidence found in this area indicates that more communication 
needs to occur about these issues.

Due in part to the self-study process, the institution has just 
adopted an intellectual property policy. This issue was raised by 
the Distance Education Accreditation Committee in 2004 and sent 
to the Faculty Senate for resolution. The issue had been tabled 
a few times since then but has recently passed at the urging of 
faculty. The next step in the process will be educating the faculty 
as a whole about the new policy.

The importance of ethical conduct in research is acknowledged. 
To conduct research that involves the use of human subjects, 
the college is required by federal mandate to have an assurance 
of compliance for protection of human research subjects. This 
assurance serves as Casper College’s agreement with the 
government in promising that all individuals involved in human 
subjects research will be treated ethically. An Institutional Review 
Board, under the auspices of the Grants Of•ce (due to the fact 
that many funding sources are now requiring recipient institutions 
to have an IRB in place) has evolved to satisfy this need.

Copyright, especially as it pertains to distance education 
classes and to other electronic media, has been discussed with 
faculty members at a variety of workshops. However, the legal 
rami•cations of this issue have not been put forth by a legal expert 
on the college campus. An ongoing campaign to raise awareness 
of the issue within the campus community is needed.
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