Criterion Two: Preparing for the futt

Casper College’s allocation of resources and its process for evaluation and
planning demonstrate its capacity to fulsll its mission, improve the quality of its
education, and respond to future challenges and opportunities.



Casper College is in a unique situation among colleges throughout
most of the United States. The Wyoming economy is strong, and
the college is able to benest from that economic strength. Besides
being able to fund the state colleges at a sourishing level, the
Legislature has recently set up matching funds for the colleges
and their foundations to help establish scholarships and faculty
endowments. In addition, Wyoming has begun an extensive and
well-funded scholarship fund, the Hathaway Scholarship, to make
higher education more affordable and to better train Wyoming high
school graduates for a strong work force.

However, Casper College is no stranger to the Wyoming boom-
bust economy. The college plans for a future when times are not
so good. It was Casper College that led the way to raising the
carryover reserve from three percent to eight percent. This will
help ensure a transition to funding that is statutorily reduced when
the state’s economic cycle begins its downturn.

Because of growth in enrollment and a demand for new programs
to educate employees for Wyoming’s changing workforce, the
Casper College Board of Trustees decided in 2008 to move
quickly on building projects that are part of the Campus Master
Plan. The Trustees asked Natrona County voters to approve a $35
million bond measure on the November 2008 ballot, which would
raise property taxes to pay for about half of an ambitious plan to
build three new buildings and renovate two others to add much-
needed instructional and lab space. The voters approved the bond
measure and the erst construction will begin in 2009.

Planning is also underway on a statewide level. The Wyoming
Legislature created a second Task Force to study the community
college system. In addition, the Legislature mandated that the
colleges’ coordinating body, the Wyoming Community College
Commission prepare a statewide Strategic Plan for the college
system as a whole in 2009.

The need for quick adjustment to change is stronger than ever at
Casper College, as both Wyoming's economy and the landscape
of higher education itself evolve at a rapid rate. Many changes
have taken place in education over the last six decades and

the college has always responded while sustaining an excellent
education for its students. New technology and the globalization of
society over the last few years are issues the college is working to
address in the best manner for its students.

Casper College realistically prepares for a future shaped by multiple
Core Component 2-A: societal and economic trends.

Introduction

Wenlin Liu, Ph.D., senior economist for the State of Wyoming
wrote a 10 year forecast for the state of Wyoming in 2007 that
captures some of the unique factors that put the state’s economy
in an extremely strong position, now and for the future.
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He says, “The mining industry contributed approximately one

third of both the state’s total earnings growth and job growth. In
addition, the multiplier effect associated with the acceleration in
the mining industry is resulting in upward movement in many other
industries such as construction, wholesale trade, transportation,
and professional and business services.”

Some of the positive statistics about Wyoming that he cites:

“The growth rate of 13.2 percent in gross state product (value
added) in 2005 was the highest;... the total job growth rate of 4.9
percent in 2006 was the second highest in the U.S.; a personal
income growth rate of 10.4 percent in 2006 was virtually the
highest; and the annual housing appreciation rate of 14.3 percent
during fourth quarter of 2006 was the second highest.” (From “Ten
Year Outlook Wyoming Economic and Demographic Forecast:
2007 to 2016,” August 2007. Contact: Wenlin Liu
(wliu@state.wy.us). See eAppendix 201 for the complete report.

In 2008 Wyoming led the nation in job growth throughout the
year. And despite the drop in the price of oil and natural gas and
the weakness of the world economy, energy companies are not
laying off their Wyoming workers. In fact an analysis in the Casper
Star Tribune published Dec. 14, 2008 observes, “BP America
(British Petroleum) says it plans to drill right through the cyclical
energy price swings. The company has made a commitment to
maintaining its operations in booming Wamsutter.

‘We said three years ago we're going to stay at six to seven
drilling rigs working ‘round the clock, seven days a week, 365
days a year, for the next 12 to 15 years,’ said BP’s Wamsultter
operations manager, Jerry Austin.

A lot will depend upon how soon the national economy rebounds.
But despite a few rough patches, there’s absolutely no reason for
any doom or gloom in Wyoming. Our economy is the envy of the
vast majority of the nation.”

The booming economy of Wyoming has increased revenues for
the state and therefore for Casper College. However, this is not
the erst time that this kind of economic trend has occurred in
Wyoming. Awareness of the economic history of the state has
helped the college to intelligently utilize the increased revenue for
short term projects, such as those created with innovation grants
(described in Criterion Three) or for long-term one-time plans such
as the buildings proposed in the Campus Master Plan.

This trend indicates the probability of a declining “traditional
student” population, along with an increasing “nontraditional”

or “lifetime-learner” population. As such Casper College has
revised its vision and expanded its offerings to reeect this
demographic change. For example, in 2007 Casper College
received a $100,000 grant from the Bernard Osher Foundation to
create an Osher Lifelong Learning Institute (OLLI) at the college.
This program is a noncredit, academic program designed for
individuals aged 50 and older. The program is membership based

Extractive resources technology



Societal trends

The population of Wyoming is not diverse; and Natrona County

is even less diverse. The table below shows the diversity of the
United States, Wyoming, and Natrona County. This data was
taken from the US Census Bureau URL listed below. The last
column shows the same statistics for Casper College during 2006,
except that those students of two or more races are not explicitly
asked for such a status. In addition, 0.64 percent of the students
attending that year were from foreign countries without permanent
United States residency.
www.quickfacts.census.gov/qfd/states/56000.html

Casper College is somewhat representative of its county or state.
Reviewing these same statistics for the past 10 school years
shows all the statistics remaining roughly constant. See Appendix
202 for a 10-year summary. Casper College needs to improve
the diversity of its student body to better match Natrona County, if
not the state of Wyoming. This change has been prioritized in the
college’s Strategic Plan.

Similarly, employee statistics show a lack of diversity. With the
exception of Asian/Pacisc Islanders, the percentages for non-
Caucasian employees are lower for Casper College than for either
the state or county. See Appendix 203 for a complete summary of
employee statistics.




Strategic plan

In the spring of 2001, a committee to revisit the Casper College
Strategic Plan was formed. Each functional area of the college
was charged to modify the Strategic Plan for their area using
published guidelines. These plans, along with the aforementioned
published guidelines became part of the ¢nalized campus-wide
Strategic Plan. See eAppendix 102 for the Strategic Plan. Many
academic areas of the college continue to update their Strategic
Plan yearly. These plans are currently housed with the Ofece of
Assessment for Casper College using WEAVEonline at
app.weaveonline.com/casper/login.aspx

Because of a restructuring of much of the administrative area
of the college, administrative departments have not been as
consistent.

In 2007 the updated Strategic Plan for the college as a whole
was developed. This plan was created with the intention of not
disrupting the plans created at the departmental level, but to
unify them. Departments update their existing plans on a yearly
schedule and as they are updated the plans focus on the updated
mission and goals of the college and the umbrella Strategic Plan
for the college. In this way uniecation of the college planning
process is achieved.

Departmental planning

As part of the Strategic Plan, and in order to help initiate its
implementation the Department Council was created by the
Academic Vice President in fall 2006. The goal of the council

was to determine the process in which each department will do
an annual review and document the outcome for the purpose of
planning. It was determined that each department would include
the following information: department mission, goals, strengths,
and challenges. The department is to consider the teaching
philosophy, utilization of classroom space and lab facilities,

and utilization of department equipment. Distance education
philosophy and assessment is to be considered as well as the
philosophy for dual enroliment and assessment. Another aspect to
be reviewed is the recruitment, retention and advising of students.
The plan asks for information regarding full-time and part-time
faculty numbers. Ofsce space is also reviewed. The *nancial state
of the department is considered in regards to the annual operating
and work study budget as well as the anticipated budget for the
next escal year. The department review concludes with reviewing
articulation agreements, course level assessment, identiecation
of advisory board members and any special accreditation for the
department.












Campus Master Plan

Casper College is fortunate to have experienced facilities growth
during its 60-year history. The campus has expanded, adding
buildings as student and community needs dictated. However,
no unifying plan has encompassed the building process, as is
evidenced by the varied architecture of the buildings spread
widely over the campus property. In 2005 Casper College began
working with the planning erm Gould Evans Associates to create
a comprehensive, unised Campus Master Plan. That plan began
its development on April 19, 2005 with a kickoff meeting between
Casper College and Gould Evans.

The purpose of the Campus Master Plan is to address areas of
future growth. A steering committee was formed using members
from various areas of the college. A full list of members may

be found on page two of the Campus Master Plan document,
eAppendix 108. A series of open forum meetings was also held,
seeking input from all facets of the campus and the community.
Comments tended to fall within four different themes, “Future
Oriented Campus,” “Community Oriented,” “Student Oriented,”
and “Campus Environment.”

As a result of these meetings, the following 10 goals were
developed:

* Provide a mutually benescial relationship between Casper
College and the broader Casper community.

» Engage in educational partnerships with both educational
institutions and corporations to provide a “full service”
educational environment.

* Enhance the image and visual quality of the Casper College
campus.

» Standardize technological systems and equipment for both
economic efeciency and quality control.



Old and new programs

Times change and so do the needs of the students and the college
community. To better meet changing needs, programs must be
added and in many cases, deleted. Casper College has added
more than 50 new programs in the last 10 years, while removing
about a dozen programs in that same time span. A listing of
programs added and removed and justiecation for the addition or
deletion of programs can be found in Appendix 205.

Each of these new programs has had to undergo scrutiny by a
number of committees on campus as well as by the Wyoming
Community College Commission.

The actual process for approval is:

* Faculty develop the curriculum and all course syllabi.

 Faculty submits these using the Curriculum Proposal/
Change Form, Educational Resources Form, the Course
Syllabus Template, WCCC Program Submission Form to
their respective Division Chairs for signatures and then to the
Dean of Educational Resources.

» The Dean of Educational Resources will ensure that the
program has sufecient resources and submits the curriculum
and syllabi to the Curriculum Committee.

* The Curriculum Committee examines the new curriculum
and syllabi to ensure that it has all the necessary academic
components for a viable program that fulells the mission of
the college. If approved it is then sent to the Faculty Senate.

» The Faculty Senate reviews the new curriculum and syllabi
again from the wider perspective of the general faculty. If
approved it is sent to the Academic Council.



Casper College’s resource base supports its educational programs and
its plans for maintaining and strengthening their quality in the future. Core Component 2-B:

Introduction

The State of Wyoming is one of the few states currently with

a strong tax base. The Legislature has been supportive of the
colleges in past years, including a recent substantial pay raise for
all college employees in order to make the state’s colleges more
competitive in hiring quality workers.

The funding model for Wyoming community colleges is not static
and in general there is some euctuation in the amount of money
allocated to Casper College from one year to the next. But all

of the models have allowed Casper College to maintain a high
quality education for its students and to be a contributing member
of the Casper community. The college administration is proactive
in assuring that future euctuations in state allocations or the state’s
tax base do not adversely affect the operations of the college.

In recent years, the Presidents of the community colleges

have successfully persuaded the Legislature to fund signiecant
raises for college employees, particularly for the faculty. Human
resources are pivotal to the operation of the college and to that
end quality employees are a priority at Casper College. Full-time
faculty and qualieed administration and classised staff are the
backbone to the employee structure. This special attention to the
right people in the right places assures that the college student
body gets the best possible education and that the needs of the
college community are met.

Funding model

The funding formula used by the Wyoming Community College
Commission (WCCC) has euctuated over the years. Previously,
the funding allocation model was a comparator-based model.
State funds were distributed to the colleges throughout the
biennium with a higher proportion distributed at the beginning
of each escal year. The continuing portion of state funds was
distributed to each college based on a base forward formula
consistent with each college’s proportional share of total system
revenue from the previous biennium.















Special revenues and general obligation bonds

The debt service levies for the principal and interest payments

on the 1993 General Obligation bonds met and exceeded the
debt requirements. In 2003 $1.3 million in outstanding bonds
were called for an early redemption. Since excess funds were
accumulated as a result of the debt service levy, the levy was
reduced from 1.25 mills to .35 mills for the 2007 sscal year. All
remaining General Obligation Bonds were retired on July 1, 2007,
eve years ahead of schedule.

Since 2003 revenue derived from local tax levies has been
increasing due to the continued increases in assessed valuation
from the strong oil, gas, and minerals industries, expanding
population, new construction, and increases in property value.
In 2007 the assessed valuation of Natrona County surpassed
$1 billion, up approximately seven percent from the previous
year. Revenue received from property taxes has increased
approximately 43 percent over 2003 receipts.

Casper College Foundation

The Casper College Foundation may be one of the most critical
and unique assets that supports the college’s educational
programs and its plans. Established in 1962, the Foundation

is one of the best in the country. It is a legally separate, tax-
exempt component unit of Casper College. The Casper College
Foundation was formed as a nonproet 501(c) 3 corporation, and
it acts primarily as a fund-raising organization to supplement
the resources that are available to Casper College in support of
its programs. Although the college does not control the timing
or amount of receipts from the Foundation, the resources, or
income that the Foundation holds and invests are restricted to the
activities of the college by the donors.

Foundation corporate bylaws vest the control of the Foundation in
the 15 members of the Board of Directors as follows:
1. Four members of the Board of Trustees of
Casper College;
2. The President and the chief snancial ofscer of Casper
College (ex ofscio);
3. Ajudge of the District Court of Natrona County, Wyoming;
4. Eight members at large, residents of the state of Wyoming,
with preference given erst to:
a. The Presidents of Norwest Bank, First Interstate Bank,
Bank of the West, and Hilltop National Bank, all of
Casper, Wyoming, or their designees who are ofecers of
each said banks;
5. Residents of Natrona County.

If a vacancy occurs, the Foundation board may select additional
members with regard given to an individual’s reputation, talents,
and expertise.









Ful'lling the mission through human
resources decisions

Employment process

Addressing the overall mission of the college drives decisions
about what positions are needed and how they are ¢lled. Many
decisions are ineuenced by which programs are growing and
what new offerings must be staffed. Position requests are
submitted by Division Chairs, Deans or supervisors for review;
then their recommendations are passed to the Vice Presidents.
If the vacancy is to be elled, the Division Chairs, Deans or
supervisors submit, revise or develop a job description. Some
employee positions are ¢lled based on an interview process with
the appropriate superior; most others go through a selection
committee-interview process. A rare few are reassigned as
needed.

It is the intent of every faculty search committee to hire the best
applicant for the position. Ideally full-time positions are preferred
to part time, but in some situations, adjunct faculty positions are
initially hired until a full-time position is funded. Adjunct may be
offered the full-time position when it becomes available. However,
those adjuncts who prefer to remain in the part-time status
continue to be welcome members of the division. The utilization of
adjunct faculty as instructors may be demonstrated in the case of
new and growing programs.

Division Chairs send prioritized requests and justiecations for new
and replacement positions to the Vice President for Academic
Affairs. The Vice President reviews the lists and recommends high
priority positions to the Executive Council for further consideration.
Decisions are made by the Council within budgetary constraints
based on justiecations and institutional priorities. In some

cases creative design for a full-time position may be necessary.
One position may initially be shared between two divisions or
departments so that both are able to meet the needs of growing






Web technology

The possibilities that evolving technology offer to colleges is
tremendous, and Casper College has worked hard to make
sweeping improvements to how it uses technology to better fulell
its mission. The Casper College website had remained very much
the same for several years, and individual areas of the campus
were not updating their data. In 2004 Casper College began a
website redesign initiative. National data, including user studies
conducted by Interact Communications of Wisconsin were used
to redesign the website. A primary focus of the redesign was
authority and accountability to maintain pages for each area of
the college. OmniUpdate was chosen as the content management
system.

The new site went live in April of 2006. This new site is dynamic in
nature and continues to be developed and improved. In 2007 the
Casper College website won a bronze medallion for excellence
from District 4 of the National Council for Marketing and Public
Relations. A team of judges from community colleges in the region
ranked the site in third place for this very competitive region, which
includes Arkansas, Colorado, New Mexico, Oklahoma, Texas, and
Wyoming.

In fall 2007 the college webmaster assumed a split role as a
faculty member in the business division and as webmaster.

One of his primary duties during the 2007-08 academic year

was preparing to move away from the commercial content
management system that was being used by the college. This
proprietary software exhibited numerous glitches and limitations,
and staff was not satiseed with the level of support provided by the
company.



Institutional research

The Ofece of Institutional Research serves the mission of Casper
College by providing reliable, relevant data to the decision makers.
Administrators, Division Chairs, Program Directors, and others
request information to assist in the development and evaluation
of college programs and services, and to anticipate needs for
the future. The Institutional Research ofece also provides data
as required by regulatory agencies and external constituents to
document college outcomes, accountability and achievements.
Institutional Research and Assessment, currently housed next to
each other, will often work in conjunction.

Grant resources

The Casper College Grants Ofece was established July 1, 1994.
One employee, the Grants Coordinator, staffed the ofece until
2000 when a part-time Grants Specialist was hired. By 2005, the
number of projects had increased signiecantly and the Grants
Specialist position was changed from half-time to full-time. The
ofece is under the direct supervision of the President.

The Casper College Grants Ofece vigorously pursues grants

that advance the College’s mission, core values, and strategic
outcomes. The staff oversees, coordinates and supports grant
development activities for faculty, staff and administrators. By
securing federal, state, foundation and local grants, the Grants
Ofece helps to strengthen academic programs, foster teaching
and learning, support student services and meet the needs of the
community and workforce. Grants allow the college to create new
programs, stimulate innovation, and meet the unique needs of the
college community.






Physical plant and facilities

Since the last accreditation Casper College has continued to focus
on providing and maintaining excellent facilities and equipment
to support academic programs. An integral piece of this focus
continues to be the Campus Master Plan (see eAppendix 108).
The Campus Master Plan was completely redone in 2006. By
the end of March 2009 this plan will be updated to include the
enal placement of new buildings that are a major component of
the 2006 plan. The completion of this update will enable Casper
College to begin the construction process of a major piece of the
Campus Master Plan.

The Strategic Plan and budget process are linked to ensure that
departmental plans are incorporated into the planning as campus
department’s forward requests for renovations to academic or
administrative areas of campus. Requests for facility renovations
or updates include such examples as a recent remodel to the
Thorson Business Institute building to remodel what was used as
a faculty lounge/meeting room to space for student access.

Casper College residence halls were built throughout the 1960s
and do not currently meet the needs of Casper College students to
the level of support that the mission demands to meet the learning
and social engagement opportunities necessary to offer the best
educational environment. However, Casper College has focused
efforts to maintain the viability, increase the attractiveness of the
residence halls, and ensure student safety by completing projects
such as replacing carpet, repainting rooms and common areas,
and installation of a ere suppression system. Casper College is
currently preparing a proposal for installation of a security system
in the residence halls.

When the State of Wyoming made major maintenance funds
available to the colleges in 2004, Casper College had the
opportunity to address deferred maintenance projects. In

addition, some of these funds were allocated to projects that were
prioritized and approved through the renovations process. Casper
College planned to control the expenditure of these funds to assist
with the enancing of several projects which are included within the
Campus Master Plan.



Casper College’s ongoing evaluation and assessment processes
provide reliable evidence of institutional effectiveness that clearly
informs strategies for continuous improvement.

Introduction

Assessment has moved to the center of all Casper College
education through hard work in communicating its value to a
sometimes resistant campus. The concept of assessment was
planted more than 10 years ago, but the seed has been slow to
germinate. Indeed, there are small spots on campus where it is
not well understood and therefore difecult to promote. But the
culture has spread to encompass the vast majority of campus.

Core Component 2-C:




Learning to value assessment

Like many institutions, Casper College’s erst forays into outcomes
assessment had mixed results. Even before the 1999 HLC visit,
assessment was known to be a concern at Casper College. The
culture at the college was not just ambivalent toward the concept
of assessment; it was actually hostile, believing it to be a waste
of time. The college has worked to develop a culture that values
and embraces assessment. Assessment has been integral in

the continuation of many departmental accreditations. A listing of
the organizations accrediting various departments was given in
Criterion One.

In the fall of 1997 an Outcomes Assessment Committee was
formed in preparation for the 1999 accreditation. It consisted of
one representative from each academic division and one person
from the library. At the time the college had limited resources to
fully staff this project, so a faculty member became a half-time
administrator to begin the task of designing and implementing
a working outcomes assessment plan. Megan Graham, an
electronics instructor, became the Director of Outcomes
Assessment. This preparation was only a start. In 1999 the
HLC accreditation evaluators indicated concerns about Casper
College’s progress in implementing outcomes assessment.

The role of the Outcomes Assessment Committee changed from
designing an assessment plan for the entire college to one of
disseminating the process throughout the college and developing
a plan from the bottom up. This proved to be very time-consuming,
yet more productive in the long-term. Every program in the college
was tasked with developing their own assessment outcomes

and measuring them. Some programs found this an easy task
because it was an extension of their normal methods of evaluating
programs.



Assessing distance education

In the late 1990s Casper College was still new to distance
education and the number of students wanting to access this
mode of instruction was growing. Students complained about
difeculties in understanding what instructors wanted their students
to do, difeculty in making contact with instructors, and students
complained about the amount of work. In order to discover the
sources of difeculty the Director of Distance Education surveyed
the students to determine their needs. This assessment resulted
in the following changes for the improvement of the student
experience:

» Distance education faculty became better educated in the
best practices for distance education. There were several
workshops each semester by the Director of Distance
Education.



Assessing student experiences

The General Education Committee performed student surveys
and student focus groups on several topics: housing, food

service, the WebAdvisor registration process, advising, student
activities, student services availability after hours, and distance
education. These proved a valuable insight into the institution’s
support services from the students’ perspectives. This assessment
process resulted in changes to student services and distance
education.

Changes to student services:

 Casper College implemented online registration in November,
2003. Admissions ofecials listened to the complaints about
start-up problems in the surveys and made changes to the
process. The software and the IT system got an upgrade.

* Students were getting coneicting information from the varying
staff in the admissions ofsce due to staff turnover. Again
admissions ofecials improved their structure and information
distribution within the ofece. There was also customer service
training.

* Financial aid problems were also a result of misinformation to
the students. The Financial Aid Ofsce bene-tted greatly from
the update to the website for general information of Financial
Aid Procedures as well as being a database for snancial aid
sources.

» The Students Services Department also made some services
available in the evenings. Unfortunately, that did not last long.
No one used those services during that time even though the
lack of such services was a serious complaint in the surveys.



All levels of planning align with Casper College’s mission, thereby
enhancing its capacity to fulell that mission.

Planning, then and now

Planning has a long and sometimes behind-the-scenes history at
Casper College. The planning process, either formal or informal,
has been utilized at Casper College since it erst opened its doors
in the fall of 1945. In the early years it was conducted exclusively
by the Board of Trustees and the chief executive ofecer. In
subsequent years it was broadened to include a wider range of
individuals associated with the college.

From 1987 to 1992 Casper College had a Director of Planning and
Development. The Director was integral in creating the planning
document of 1987. At least two outcomes from that document

are still in existence, the Early Childhood Learning Center and

the Wold Physical Sciences Center. In 1992 the Director took a
position with the Foundation and the ofece was dissolved, with a
committee put in its place. The committee has been focused more
on planning for the physical plant of the college than for programs.

Core Component 2-D:












