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1999 Comment:  The physical facilities at Casper College are 
impressive, providing adequate space for instruction, community 
activities and services.

Response:  Casper College has expanded and improved 
its facilities. Since the last HLC visit in 1999, the college 
has completed a signi•cant addition to the Gertrude 
Krampert Theatre, added the Doornbos Student Lounge to 
the Administration Building, and renovated the Strausner 
Student Center. The Campus Master Plan was completed 
in 2006, followed by the completion of the internal loop 
road and requisite landscaping. An expansion of the Career 
Studies building is currently underway, with the addition of 
the Sharon D. Nichols Auditorium scheduled to be •nished 
this academic year. The college is now beginning another 
extensive and coordinated building campaign, made possible 
by the passage of a bond issue in November 2008 permitting 
a Natrona County property tax increase to fund $35 million 
for college construction and renovation. To meet the goals of 
creating academic districts for a more cohesive campus and 
adding needed instructional space, the college is beginning 
the •nal planning phase for a new Gateway/Training and 
Development Center, major remodeling of the Administration 
Building to add space for health science labs and instruction, 
a University of Wyoming/Casper College Center and Student 
Union Building, a new Music Building, and remodel of the 
Aley building to accommodate the growing science program. 
Architectural plans are also being considered for new 
residence halls which the college hopes to begin building 
within two years.

Conclusion: Response to the 1999 Self-Study
In the 1999 report, the accreditation team found the following as strengths, 
challenges, and recommendations for Casper College:
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1999 Comment:  Casper College enjoys good •nancial support 
from the state Legislature and the greater Casper community.

Response : The governor and Legislature have appropriated 
additional money in the past four years to raise salaries at 
the community colleges in an effort to make them competitive 
with salaries in comparable colleges. The increases have 
been dramatic. In 2007 the Legislature provided enough 
to increase faculty salaries an average of 20 percent, 
classi•ed staff an average of 18 percent, and administration 
an average of 10 percent. The Legislature also increased 
funding for major maintenance needs, totaling $5.5 million for 
Casper College in the years 2004-2007. The community has 
voted to approve a bond issue that will raise $35 million for 
construction and renovation at the college. And the governor 
has proposed adding $10 million of state funding for the 
college’s expansion plans, but that has not been approved 
by the Legislature. The Legislature created two task forces 
in the past three years to examine governance and funding 
issues of the seven Wyoming community colleges. Proposals 
from the current task force will be considered in the 2009 
legislative session.

1999 Comment: The Casper College Foundation is a valuable 
asset to the college and has contributed signi•cantly to the 
college’s ability to develop a comprehensive college campus.

Response:  The Casper College Foundation continues to be 
a valuable asset to the institution and to aggressively raise 
money to support the college. In the four years from 2003 
to 2007 the Foundation’s support for the college doubled, 
from $1.3 million to $2.6 million. The money is used for 
scholarships, physical plant work, instructional programs, the 
Tate Geological Museum and the H.E. Stuckenhoff Nursing 
Program. The Foundation’s Executive Director Paul Hallock 
was recognized by the Council for Resource Development as 
the 2008 Campus Impact Award recipient. 

1999 Comment: The wide range of excellent educational 
programs, including cultural events, community development, 
and student activities enhances the quality of life for the Casper 
community.

Response:  The educational offerings have been expanded 
to include a special program through the Osher Lifelong 
Learning Institute (OLLI) that focuses on the educational 
needs of those aged 50 and over who want to learn “for 
the fun of it.” This program has been very popular with the 
community. Additionally, with the expansion of the theatre 
complex to include a black box theatre and dance studio, the 
college has increased the number of annual productions, a 
move that has also been well received and supported in the 
community.

U.S. Sen. John Barrasso (R-Wyo.)
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1999 Comment: Active advisory committees and other 
supporters strengthen the offerings of the college while solidifying 
the college’s relationship with the community.

Response:  The college remains committed to the philosophy 
of using active advisory committees and other groups to 
continually strengthen its offerings and relationships. 

1999 Comment:  The full-time/part-time faculty ratio is exemplary 
and provides a strong basis for future development of the 
academic programs.

Response:  Not only has this remained consistent, but it 
would be fair to say that this is the cornerstone of Casper 
College’s commitment to student success.

1999 Comment: Students’ satisfaction with all aspects of 
Casper College is very high, indicating a college that has met or 
exceeded the expectations of its primary constituency.

Response: Results from various student surveys, including 
a graduate survey and the Community College Survey of 
Student Engagement continue to reveal high levels of student 
satisfaction. In the summer of 2008 a postcard poll of voters 
in Natrona County showed that the respondents who had 
been students at Casper College gave the college very high 
grades for performance.

1999 Comment:  The distance learning effort, with the 
combination of telecourses and Internet classes, is based on 
sound concepts and has produced positive enrollments for the 
college.

Response:  Since the last full accreditation visit, Casper 
College has received blanket authority from the Higher 
Learning Commission to offer full degree programs online. 
To date, the college offers programs in general studies, 
early childhood education, •re science, and agribusiness via 
distance delivery.

The previous chapters will testify that these strengths are still 
prevalent at Casper College. In addition, the list can be extended.

Observations
From Criterion One

• The college has developed a strategic plan that is 
adaptable to future changes and centered around the 
college mission.

• The curriculum at Casper College is driven by the faculty, 
while at the same time responds to the needs of the 
community.

• Casper College holds specialized accreditations in 
numerous areas.
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From Criterion Two
• Casper College is •nancially strong, thanks to the 

strength of the Wyoming economy and the support of the 
local community.

• This •nancial strength has made employee salaries 
competitive with regional and local salaries so the college 
can recruit an excellent employee base for the bene•t of 
the education of its students.

• The college’s •nancial future is bolstered by 
administrative planning to compensate for historically 
predicted economic setbacks to the state’s tax structure. 

• The college adds new programs as the needs of the 
community dictate and it tempers or eliminates obsolete 
programs.

From Criterion Three
• Casper College uses multiple assessment measures to 

evaluate student learning, providing information about 
student learning from a holistic viewpoint.

• Students are not only assessed during their academic 
studies at Casper College, but also in their continued 
education and entry into the workforce. Information from 
transfer institutions, employers, and certi•cation exams 
provide an additional layer of assessment information.

From Criterion Four
• Casper College is committed to recognizing its 

employees at all levels, including classi•ed staff, 
administration and faculty.

• The college supports creativity and inquiry through 
the development of new ideas with innovation grants, 
and empirically supported pedagogies such as service 
learning and learning communities.

• The college stays connected with the community to 
ensure relevance and marketability of the degree and 
certi•cate programs offered.

From Criterion Five
• The partnerships and programs highlighted in the 

criterion •ve chapter show a strong tie with the college 
community. These are in many cases unique partnerships 
emphasizing a commitment to a community that has 
given so much to the college. These partnerships include:

• University of Wyoming/Casper College Center
• ABE/GED at Casper Reentry Center
• Osher Lifelong Learning Institute
• Casper Area Business Innovation Center
• Career Center
• Renewable Energy Program
• Electric Power Technology Program
• Literacy Volunteers
• Phlebotomy Technician Training Program
• Service Learning
• Western History Center
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Institutional challenges from 1999 and responses

1999 Comment: The implementation level of Casper College’s 
Plan for Assessment of Student Academic Achievement meets 
neither NCA’s requirements nor the college’s adopted assessment 
plan. Implementation is inconsistent, with limited evidence of 
broad-based commitment to the plan; and there appears to be 
a lack of adequate understanding of NCA’s expectation among 
college faculty and leadership.

Response:  A great deal can change in 10 years. Following 
several faculty retirements, turnover on the Board of Trustees 
and a change in institutional leadership, the college was 
able to view assessment through a different lens. Two 
years ago the •rst full-time assessment coordinator was 
hired. She was instrumental in leading the college to major 
improvements. Through various workshops, speakers and 
one-on-one conversations, the college has implemented 
plans for assessment campus-wide. Progress has been 
signi•cant. Additionally, the college has recently begun 
to use WEAVEonline as a data collection and reporting 
tool, and has tied departmental budget requests to annual 
reviews. Methods to encourage assessment are in place 
and beginning to work. The college suffered a loss when the 
Director resigned to take another job and is now searching for 
a new Director of Assessment.

1999 Comment: The college has not developed a coherent 
philosophy and program of general education, and this inaction 
threatens the ability of the college to continue to achieve its 
mission in a changing higher education environment.

Response: The current General Education Program was 
adopted in 2000, just shortly after the last accreditation visit. 
College faculty spent several years assembling this program 
through a general education committee and the program was 
then adopted by the curriculum committee. Following that 
adoption, the general education committee was dissolved 
and the curriculum committee was charged with safeguarding 
general education. Two years ago, outcomes for the 
program were written under the direction of the Director of 
Assessment. Last year, a process began to ensure that the 
courses counted as general education met the outcomes.

Although this may have been adequate, indications suggest 
that perhaps it is time for Casper College to rethink its 
General Education Program. To that end the college has 
requested a general education expert for the accreditation 
committee to help the college develop a stronger program.
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1999 Comment:  Strategic planning is inadequately developed 
and not institutionalized on the campus. A clear planning process 
and its relationship to the budget and the strategic directions 
of the college are not evident. Speci•c plans for enrollment 
management, curriculum development, assessment, technology 
planning, budget process, equipment replacement, staff 
development and staff evaluation are necessary.

Response:  Strategic planning has been done in several 
areas following the last accreditation visit. An environmental 
scan was done in 2000 and 2003 and a campus-wide 
planning effort began in spring 2000. This effort produced a 
large binder of departmental plans which were also posted 
to the web. Although this document met the technical 
requirements of planning it was not useful in decision-making 
and not tied speci•cally to budgeting and assessment. 
Another effort took place in the fall 2007 term, which 
produced the current strategic plan. The college has also 
adopted a Campus Master Plan and has begun the process 
of developing a Technology Plan.

1999 Comment: A clear and consistent staff evaluation process 
does not exist at the college, particularly for administrators. This 
concern was also noted in the 1989 NCA team report.

Response:  The college recently revised its policies related 
to evaluation of administrative personnel. The new system, 
which is very !exible, has been in place for approximately a 
year. 

1999 Comment: The college does not have a uni•ed approach 
to its computer information infrastructure.

Response: A separate Academic Computing Department, 
which reported to academic affairs, and Administrative 
Computing Department, which reported to administrative 
services were combined in 2005. A new Director of 
Information Technology was hired with a reporting line directly 
to the President.

1999 Comment:  The board policy manual is out of date, 
inconsistent, and not useful as a guide for board decision-making.

Response:  In 2006, the college hired an intern to begin 
rewriting the board policy manual. When her time at 
Casper College was completed the college hired a retired 
communications faculty member to help with consistency 
of language. A committee was established in fall 2007 to 
continue the work on this and to rewrite the necessary 
procedures. That work is ongoing.

The 1999 self-study uncovered some serious challenges for 
Casper College and the college has addressed those issues. 
Finding shortcomings and addressing them is part of the self-study 
process. The current self-study is no exception.
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Opportunities for improvement 
• The Casper College policy and procedures manual is still 

un•nished in its rewrite process.
• Diversity on campus, both in the student and employee 

population, does not re!ect the city, county or state 
demographics.

• Communications are still problematic. New lines of 
communications have been created and are being 
implemented, but a breakdown is still perceived at some 
levels.

• Although assessment has become more important it is 
not yet second nature to Casper College faculty and staff.

• The integration of planning, assessment, and budget is 
not yet transparent to the college’s employee base.

• Challenges exist for the college in the assessment 
of student learning. In 2005 the Quality Matters (QM) 
standards were adopted by the Wyoming Distance 
Education Consortium. The QM rubric is not applied 
consistently in the assessment of the course design or 
instruction in all Casper College online courses.

• Additional challenges in the assessment of student 
learning exist in the communication between prerequisite 
course outcomes. Goals for prerequisite courses are not 
always aligned to the expected outcomes of following 
courses.

• Additional challenges may be seen in the area of faculty 
evaluations. At this time evaluations are not administered 
in a consistent manner across divisions. Additionally, 
evaluations are not consistent in content between on-
campus and online sections of the same course.

• There is a need for a geographical center for student life 
and activities.

• An adjustment to general education requirements 
is needed to meet the ever-changing demands of 
globalization and the workforce.

• The college should continue to improve assessment of 
learning outcomes and the tracking of alumni.

• There should be consistency to professional development 
policies for all employees.

• The college may be overextended in its efforts to expand 
its constituency.

• The college is sometimes slow to meet the quickly 
changing training demands of its constituencies.

Advice and recommendations (A & R) from 1999 and 
resolving actions

A & R: The college may want to consider a single administrative 
unit for its computer technology development. Systems need to be 
compatible, support streamlined, training facilitated, usage policies 
synchronized and utilization maximized, which may more easily be 
overseen from a single department.

Actions:  This recommendation was implemented in 2005.
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A & R:  Student activities and other student support services must 
continue to be sensitive to the needs of adult returning students. 
The needs of this population for transportation, personal support, 
child care, and other services must be equally valued in the 
programming support provided to other students.

Actions:  Single parents are still supported through special 
Foundation funding. Thursday evening hours for several 
administrative of•ces have been implemented to address the 
varied needs of nontraditional students. The Early Childhood 
Learning Center and the single parent program have 
expanded to better support the students in need of these 
services due in great part to the generous endowments of 
Doris and Neil McMurry.

A & R:  The college may want to consider new staff positions, 
such as an instructional designer, a distance learning coordinator, 
or other similar positions to improve the use of instructional media 
on the campus.

Actions:  Distance education has grown from a half-time 
faculty director in 1999 to a full-time technical coordinator 
(administrative), a full-time course coordinator (faculty), and 
a full-time proctoring center coordinator (administrative). 
The directorship is currently being handled by the Dean for 
Educational Resources.

A & R: The college might consider combining its current 
resources (staff and facilities in the reading, writing, and math 
labs) to better serve students.

Actions:  This recommendation received strong consideration 
when the College Center was remodeled. The Writing Center 
and the English Lab were designed into the building in 
adjacent locations and, at that time, moving the Mathematics 
Learning Center was also considered. The math faculty, 
however, felt a great ownership of the Mathematics Learning 
Center and did not want to see that facility move away from 
the new physical science building. After years of being 
scattered across a large campus, the opening of the physical 
sciences building allowed the college to locate the math 
faculty in one location and the suggestion of dividing them 
again was not well received.

A & R:  The college should consider setting aside some •nancial 
resources for strategic initiatives so individuals can seek funding 
for initiatives which would promote campus innovation (an 
innovation capital fund).

Actions: This recommendation was implemented in 2006 with 
the President creating a $100,000 innovation fund. Grants are 
submitted and distributed on a •rst come, •rst served basis 
with the stipulation that the projects be innovative.

Utility locator training 
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A & R:  The college should institute a more comprehensive 
campus communication system to improve the understanding of 
all constituencies of college processes.

Actions:  A monthly “pre-board meeting” to which all faculty 
and staff are invited has been implemented to provide a 
venue for sharing information that will be provided to the 
Board of Trustees on the following day. Typically, this meeting 
results in discussions of other items of campus-wide interest. 
Meeting minutes from the pre-board meetings are posted on 
the college website. Additionally, the meeting is periodically 
held in an “ice cream social” format to encourage attendance 
and build camaraderie. The “Campus Weekly” newsletter 
is produced by the College Relations Of•ce to provide 
information on meetings, events, faculty/staff activities, 
and other information relevant to the campus community. 
In addition to electronic distribution, hard copies are made 
available at locations throughout campus. Most frequently-
used campus forms and accompanying procedures are made 
available on the college website. Informational meetings 
on topics such as the Campus Master Plan are periodically 
held to encourage faculty and staff to provide feedback on 
the future of the campus. These meetings are publicized 
with posters, campus-wide emails and in the weekly campus 
newsletter. 

The membership of College Council was restructured from 
mostly administrators to a more representative body including 
four faculty and two classi•ed staff representatives. The role 
of College Council also shifted from information sharing to 
global policy and college wide decision making. Management 
Council replaces the information sharing role of College 
Council. Meeting monthly, this group is composed of the 
President and Vice Presidents and those administrators 
reporting directly to same.

A & R: A copyright policy that clari•es ownership of institutionally 
developed or •nanced instructional material would be a valuable 
tool for the college.

Actions:  A policy related to ownership of materials was 
written and adopted in the spring 2008 term.

A & R: The college needs to use data more in its decision-making 
process.

Actions:  A Director of Institutional Research was hired, 
making data acquisition much easier on campus. The Director 
reports to the President and works closely with the college 
administrative team.
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A & R: The college marketing division may want to consider 
reviewing its catalog and student handbook with student focus 
groups to •nd ways to improve the presentation and usefulness to 
the primary users.

Actions:  The Student Handbook has been redesigned with 
the assistance of an outside vendor (Premier Agendas) 
that specializes in student handbook production for higher 
education institutions. Prior to the redesign, an ad-hoc group 
of students and student-affairs directors provided input on 
desired components and overall organization of the material. 
The catalog has undergone incremental changes based on 
suggestions each year. It is now available on the Casper 
College website. In 2006 and in 2008, new graphic themes 
for designs of all college publications were implemented. 
During the development phase of these themes, designs 
were tested among several target populations, including 
current and potential students. During the most recent 
redesign, three potential design themes were posted on 
boards. Boxes were placed in front of each board, and faculty 
and staff, current students, prospective students (while 
waiting for campus tours) and visitors were asked to vote for 
their favorites. Several hundred comments were received 
and, after evaluating the responses, the appropriate theme 
was chosen.

A & R: The college should give additional attention to issues of 
gender equity and minority recruitment of staff, particularly in the 
administrative ranks.

Actions:  The college hired the •rst female Vice President in 
2004. Now all three Vice Presidents as well as the Director of 
Information Technology are female. The Division Chair ranks 
have shifted from one of eight to •ve of eight female leaders 
over the past decade. Minority recruitment of staff is ongoing.

A & R:  An expansion of the evening student support services 
should be considered to provide better services for the clientele 
which accesses college classes at night.

Actions:  The college has implemented Thursday evening 
hours for several administrative of•ces. Additionally, several 
of the academic support labs offer both daytime and evening 
hours. In the recent past almost all of the student support 
of•ces were open on Thursday evenings but student use of 
these of•ces was minimal and the extra hours were cut back. 

A & R: The college should reconsider its naming of multiple 
associate degrees, especially since the AACC has recently 
recommended consistent terminology for those degrees 
(reference the AACC website at http://www.aacc.nche.edu/about/
policystatements/associatedegree.htm).

Actions:  The terminology for degrees is consistent with 
practice in the State of Wyoming.
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A & R: Although more than a piece of advice from a NCA team 
will be required to reorient the thinking of a large proportion of 
the college and the community, the team would be remiss in not 
observing that the continuous talk and hope for conversion to a 
four-year college by a favorable act of the Legislature undermines 
the institutional commitment to the community college philosophy. 
Unless there is a strong likelihood of becoming a four-year 
college, which many did not believe was true; the college may 
wish to refocus its conversations on the importance of its role as a 
community college.

Actions:  Casper College is strongly committed to meeting the 
needs of the Casper community and has several educational 
partners to help deliver needed upper-division programs. 
However, some in the community and some employees still 
harbor desires for Casper College to become a four-year 
institution. 

A & R: The many retirements that the college will experience this 
year present a great opportunity to rethink some staf•ng patterns. 
Future positions may need to be different from current ones, 
and there may never be a better time for the college to make the 
required changes than now.

Actions:  Whenever a vacancy occurs, the Executive Council 
considers whether the position should be •lled or shifted. 
There are not automatic position requests. The college has 
experienced a great deal of turnover related to retirements 
and that trend is expected to continue for several years.

A & R: The Board of Trustees should engage in a regular 
professional development program, such as ACCT, legislative 
seminars, and state trustee meetings to enhance their knowledge 
about higher education issues and expectations.

Actions: The Casper College Board members have 
engaged in several of the suggested activities, including 
the Association of Community College Trustees (ACCT), 
the National Legislative Summit (NLS), and the Wyoming 
Association of Community College Trustees Conference 
(WACCT). The President and two board members recently 
presented a session for the American Association of 
Community College Future Leaders Institute/Advanced. Each 
board member has participated in at least one professional 
development activity over the last •ve years. In addition 
the Casper College Board President has designed a board 
orientation process for new board members. 



156 Criterion Three156 Criterion Four156 Criterion Five156156

Closing remarks
The evidence presented throughout this self-study assures the 
student body of Casper College, the campus community, the 
college’s constituency, and the Higher Learning Commission of 
the North Central Association of Colleges and Schools that Casper 
College unequivocally meets the criteria for accreditation.

The self-study has demonstrated that Casper College is moving 
forward and into the future without abandoning its history and 
heritage. The world is changing and Casper College is embracing 
innovation, technology, and evolving pedagogy to bring to its 
students the best education available to them. Casper College 
engages its community in order to stay abreast of its needs and 
helps the economy and culture continue to grow and prosper. 

In order to better move the college into the future the college 
develops new programs to meet the needs of its community 
and the global diversity its students will encounter. These 
initiatives include academic degree programs like Electric 
Power Technology, Robotics, and Alternative Energies. Modern 
pedagogical methods are also embraced as evidenced by Service 
Learning, Learning Communities, and the Veritas Honors Institute. 
Reaching out globally is evidenced by the International Partner 
Colleges and the International Studies Program.

The college assures its future direction will be guided by its 
community and changes in the dynamic world of academia. To 
that end the Strategic Plan and the Campus Master Plan are 
revisited on a regular basis to be modi•ed as necessary or to 
verify that they steer the college in the right direction. Technology 
is updated to better prepare students for the world in which they 
will work. Computers are refreshed and updated on a four-year 
cycle. 

The community is involved in the planning process by virtue of 
the college’s advisory committees and an administration actively 
participating in community organizations like Rotary. As the 
community works to develop and expand the college collaborates 
with the community to create opportunities for growth. The 
business incubator is a prime example of that process at work.

This document is self-examination for Casper College with the 
intent that the college will improve itself to the bene•t of its 
students and employees. The college has looked at those things 
that it has done well as exhibited in the strengths listed above. 
Many of the strengths have been an integral part of the college 
philosophy since its beginnings over 60 years ago. Chief among 
these is the college’s commitment to a full-time faculty base. The 
success of the students after they leave the college is testimony to 
the importance and effectiveness of this priority.

Chad Hanson, sociology instructor



157Criterion Three157157157157

In addition, the college has examined areas where improvement 
will bene•t the Casper College experience for students and 
employees. For the students, especially those living on campus, 
a centralized gathering place is missing. For the employee base 
the number one weakness is a breakdown in the communication 
process. Both of these issues are being addressed. The Doornbos 
Student Lounge in the Administration Building and a gathering 
area in the library are working to address the student center needs 
of the campus. The Campus Master Plan, the county’s generosity 
in approving new construction funds through a bond issue, and the 
partnership with the University of Wyoming will make it possible to 
build new residence halls and a student center. Several different 
communication channels have been implemented to make it 
easier for information to be disseminated. 

No college will educate 100 percent of its students successfully. 
No institution is a perfect place to work. But Casper College 
strives each day to get a little closer to its ideal performance. It is 
not reasonable to expect perfection, but it is reasonable and right 
to expect more and better of yourself with the learning of each 
day’s lessons. This is the lynchpin of an educational institution and 
the vision of Casper College, Learning for a Lifetime. It is in the 
best interest of the college’s students that Casper College takes 
this vision to heart, and lead by example. Hence, the fundamental 
underpinning of the self-study document is the college’s learning 
about itself, for the improvement of all involved.

The college has achieved or set into motion the goals of the 
self-study. The self-study process has opened the eyes of the 
college to issues of concern. Without this realization of problems 
no solution would be possible. In some cases, like the issues of 
communication and general education, the college looks forward 
to the accreditation visit and the input of the evaluation team as 
it strives to solve these issues. In other cases, like assessment, 
the college awaits an evaluation of its progress, an af•rmation of 
being on track.

The self-study has also brought to light the strengths of the 
college. These strengths will be the foundation upon which 
concerns will be repaired and new and evolving ideas will be built. 
The college has a great deal to offer its students, its community, 
and its employees. The college will use the self-study to build and 
increase the number of successes, moving forward in the never 
ending journey of education, for the college and its constituencies, 
an education for a lifetime.


