Criterion Five: Engagement and Se

As called for by its mission, Casper College identiees its constituencies and serves
them in ways both value.



When Casper College was erst formed, its primary constituent was
Natrona County, which was the service area set out by the state.
Since that time the college has earned a reputation for providing
quality education with attention to the individual student at a
reasonable price. In addition, technology is allowing the college

to extend its reach. To relect the expanding service possibilities

of the college, the Mission Statement was modieed to read: “The
college is a premier public comprehensive two-year institution that
provides academic transfer, vocational, continuing education and
basic skills education for the citizens of Casper, Natrona County,
the State of Wyoming and the World.” Casper College works
continually with local constituents in partnerships that benest
everyone. The move toward international education extends those
partnerships well beyond the borders of Natrona County, to the
citizens and students across state lines, country borders, and
overseas.

Casper College learns from the constituencies it serves and

Core Component 5-A: analyzes its capacity to serve their needs and expectations.
Introduction
Since 1945 Casper College has played a key role in the
community. Advisory boards, environmental scans, and program
needs assessments are some of the tools that the college uses
in order to learn what the needs of its constituents are and will
be. The Governor’'s Commission on Workforce Development, one
of two statewide task forces charged with reviewing community
colleges, encouraged the seven community colleges to determine
if they were meeting the workforce training needs of the growing
economy of Wyoming. The college maintains close relationships
with the Casper Area Chamber of Commerce and the Casper
Area Economic Development Association (CAEDA) to gather
information from those business groups about community needs.
The college President is currently the chair of the CAEDA Board.

Assessment surveys and academic programs

In an effort to meet the needs of its diverse constituencies, Casper
College has conducted targeted assessment surveys in particular
areas. A focus group of the CEOs from the 15 largest employers
in the county was conducted by the college to determine their
workforce training needs. Following are examples of evidence
that assessment activities have taken place or are currently

taking place with the goal of gathering information about newly-
developed programs from various college constituencies.

Phlebotomy

The health care «eld has proven to be one of the strongest in the
current job market. In 2003, the Phlebotomy Technician Training
program began in order to provide certiecated phlebotomists to
the newly opened BioLife Plasma Services in Casper. BioLife
supports educational development by offering its employees
tuition assistance for Casper College classes.
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In keeping with Casper College’s core values, which include
providing open access and affordability, and providing service
to the community, the Center for Training and Development
partnered with Our Families Our Future in 2006 to offer a
phlebotomy program to single mothers. Program eligibility was
based on income. The program was designed to help single
mothers achieve self sufeciency by giving them the skills to ell
positions in the healthcare «eld. Job training, life skills, and job
placement assistance helped place all eight of the women who
graduated from the program in health-related jobs following
graduation.

Career Center

In order to determine the employee needs of local businesses and
to serve the employment needs of students and alumni, each year
the Casper College Career Center Director and Career Counselor
visit local businesses inquiring about employment opportunities.
Currently documentation of the results is expressed in the form of
the jobs announcements that are regularly posted for students on
the bulletin board outside the Casper College Career Center. The
Career Center also participates in annual career fairs. The career
fairs are held on campus every year during the spring semester.

Environmental scan

In 2003, an environmental scan was conducted to establish
baseline data for future decision-making purposes, especially as
they relate to the college’s ongoing strategic planning process.
The scanning process will continue to provide the college with
timely environmental (local, state and national) information

that facilitates critical decision-making processes based on
assumptions about future trends. It also established relationships
with key contact groups that will continue to provide the college
with information about the environment at the local, state, regional,
and national level.

The scan provided an external as well as internal description of
the college based solely on statistical information. The report
generated by this environmental scan can be found in eAppendix
501. An environmental scan was recently conducted as part of the
creation of the Strategic Plan.

Casper College strives to meet the needs of constituents and
established partners by creating new programs and services when
considered appropriate.

Paramedic technology

In spring 2005, the Health Science Division completed a
prospective Paramedic Technology Associate Degree Survey.
Letters and this survey were mailed out to 1,934 certieed EMTs/
emergency room physicians and 188 were returned for a total
return rate of about 10 percent (see eAppendix 502).
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The survey attempted to evaluate the community’s usage of

and future need for paramedic personnel. The success of a

new program, such as the Paramedic Technology program can
be predicted by community response to information about the
proposed program. While most employers indicated they were
unwilling to offer enancial help to their employees for enroliment
in the Paramedic Technology program, many said that they would
guarantee continued employment to their employees while they
were in the program.

Due to the demand, program development was started in

the spring semester of 2006. However, difeculties arose with
Emergency Medical Services (EMS) under the State Department
of Health in Cheyenne. Program development was put on hiatus.
Modiecations are currently taking place and EMS is involved in
this process. It is anticipated that the program will begin taking
students in the fall semester of 2009.

Trades and technology programs

To address continued workforce needs, all programs in the Trades
and Technology Division such as automotive, construction, diesel,
and electronics meet at least annually with advisory boards.
Relevant skills and workplace requirements are discussed as
written in the advisory meeting minutes. Curriculum is modieed

by adding or deleting classes and classes are modieed to include
new content based upon emerging technologies. In response to
direct requests from entities such as Climb Wyoming, PaciscCorp,
Bureau of Reclamation, Flanders Electric, and Arrowhead Inc.,
division members have conducted short-term classes during
weekends, breaks, evenings, or summer. Due to the current boom
all trades and technology programs are being asked to supply
more students than are currently enrolled.

Electric Power Technology is a course of study and experience
that will educate students to provide superior services in a

safe, responsible nature. Students will be trained as power

plant operators, a career that is not only in high demand, but is
enancially rewarding. The certiecate and associate of applied
science degree is supported by a U.S. Department of Labor
grant, in partnership with PacieCorp, Wyoming Workforce Casper
Center, and the Natrona County School Districts.

This curriculum will also require students to spend time in a power
generating facility in a job shadowing experience. This program
was developed to meet industry demand for electric power
generation workers. Partnerships with utilities, the school district,
and the Department of Workforce Services have resulted in
federal (Department of Labor, community-based job training grant)
funding for the erst three years of this long-term, self-supporting
program. The impacts on the college will be additional faculty

and more utilization of the McMurry Career Studies Center. The
program utilizes a cohort model of up to 15, which may require
additional sections of general education courses spread over the
two-year program time frame. Existing trades and technology
courses will be included as part of this program and four new
industry specisc courses will be developed.



Para-educator training

Due to an identieed need for trained educational personnel in the
school district, Casper College has developed a para-educator
training program. This program was initially funded through
BOCES, but it is now part of the college budgeting process.

Opportunities for improvement

Authority over the community college system rests with the
Legislature and the governor, and both have expressed a desire
for the colleges to do more to address the shortage of workers for
the state’s booming energy economy and to a lesser extent for the
hospitality industry. Two separate task forces have been created in
the past three years to deene the role of the community colleges in
meeting workforce needs, without yet reaching clear conclusions.
Many in the college system hope to better educate the legislators
about what the colleges are actually doing, but it is a challenge

to educate a citizen Legislature where the members have other
professions and only meet on state business eight weeks one year
and four weeks the next year. They also have committee meetings
throughout the year.

This is a challenge that Casper College is working hard to
address, with many efforts to invite legislators on campus and to
meet with them individually. Administrators spend a great deal

of time working informally with legislators, preparing materials
requested by the task forces and testifying in person to task force
meetings. It is an ongoing effort to meet the quickly shifting needs
of the state and to communicate with the Legislature.

Complicating the effort to respond to state needs and demands

is the fact that federal requirements for enancial aid and a

state funding model are not conducive to the kind of noncredit
classes that might address some workforce needs. But Casper
College responds to training needs with remarkable !exibility

and alacrity, which is described later in Criterion Five. Matching
the many requirements for accountability built into the higher
education system with the kind of quick solutions requested by the
Legislature is an ongoing challenge.

Casper College may be overextended in its efforts to expand the
constituency base to the world. Administrative and cultural support
for a large population of international students is not yet where

the college would like it to be to assure a smooth and pleasant
college experience for international students attending Casper
College. The infrastructure for international students is not yet
well established. International efforts have reciprocal bene-ts for
students.

Diesel technology



. Casper College has the capacity and the commitment to engage
Core Component 5-B: with its identised constituencies and communities.

Introduction

Casper College demonstrates its capacity to engage with its
communities in the wide variety of programs that have been
created and staffed by college personnel to meet local needs.

In the area of personal growth, these range from educational
opportunities for adults over 50 to training opportunities for
lower-income people to develop skills that will help them in the
workplace. In the workplace arena, many efforts have been made
to provide education that responds to Wyoming’s energy economy.
This includes both a need for more advanced technology and
shifting ways of dealing with energy production, responding to

a desire to develop renewable energy sources. Casper College
works diligently to keep in touch with the needs of the community.
The college has responded to identieed community needs through
various outreach classes, which are offered for credit and not-for-
credit under the Dean of Continuing Education and Community
Partnerships.

Engaging the community

The community makes extensive use of the college facilities,
which are made available to serve the public at all times. And in
its many arts and sports events, the college attracts community
members and many outside the local community as both
participants and audiences. Following examples are programs
which are designed to engage the community and constituencies.

OLLI for adults 50 and over

Osher Lifelong Learning Institute (OLLI) at Casper College is a
new program created for adults age 50+ who wish to continue
learning and exploring for the sheer joy of it. Supported by the
Bernard Osher Foundation, OLLI is a vibrant learning community
offering a rich array of short courses, ¢eld trips and lectures of
particular interest to retired or semi-retired adults. No college
background is needed; rather all that is required is a love of
learning. Activities take place on the Casper College campus as
well as offsite in other community locations. Although it is a new
program, its enroliment has increased with each semester and it
currently has a membership of 274 people.

Training for self-suflciency

The Employment and Training for Self-Sufeciency (ETSS)
program provides employment and training opportunities to help
income-eligible individuals develop skills to end employment

and increase their wages. The program is open to parents with
dependent children who have an income at or below 185 percent
of the Federal Poverty Level.






Community engagement in arts events

Casper College also engages the public with a busy schedule

of arts events. They attract people who attend and some who
participate. The Music Department hosts the annual Casper
College Kinser Jazz Festival, which was established in 1967. The
purpose of the festival is to celebrate jazz and build community
awareness of the music. Approximately 750 junior high, middle
school, and high school instrumental and vocal jazz students
participate by performing on campus for renowned jazz musicians
and adjudicators, who critique them in a clinic session.

An audition-only All-State Jazz Band (or choir on alternate years),
performs as the erst act at a Headline Concert and effectively
showcases the level of jazz education in Wyoming. The Headline
Concert has included jazz legends such as Arturo Sandoval, The
Count Basie Orchestra, Ellis Marsalis, Betty Carter, and many
others. Among the supporters of the Jazz Festival are the Casper
College Foundation, the Wyoming Chapter of the American
Choral Directors Association and the Wyoming Arts Council.
Many members of the Casper community support the event by
attending the Headline Concert as well as the adjudication forums.
In addition to the stated mission, the Music Department considers
this event to be a major recruitment tool.



Community use of campus facilities

Casper College facilities are heavily used by community groups.
The college accommodates meetings and presentations by
governmental agencies, educational entities, statewide school
sporting events and activities and, a number of civic and private
organizations. A full-time position exists to coordinate the facilities
schedule. Appendix 505 shows examples of the facilities schedule
beyond normal class usage over a two-week time period. There
were 503 meetings held on campus by 153 groups not associated
with Casper College in the previous school year. A listing of these
organizations can be found in Appendix 506. A complete year of
campus usage can be found in eAppendix 507.

The T-Bird Gym is used extensively throughout the year. In
addition to hosting the Casper College basketball and volleyball
games, the T-Bird Gym attracts more than 10,000 people during
the state high school basketball tournaments. The gym is used
for many other events as well, including athletic tournaments
and games, science competitions, business awareness events,
and many others. Summer camps host as many as 500 children
ranging from 6-18 years of age for basketball and volleyball. In
addition, a noon basketball game has been in place for more than
two decades with participants from the local community. In total,
the gym serves over 40,000 people a year.






Casper College demonstrates its responsiveness to those
constituencies that depend on it for service.

Introduction

The Casper College leadership is keenly aware of the unusual
circumstances of its location in the least populous state and the
resulting need to provide great range of educational services to
its community. One important element is the fact that Wyoming
has only one public four-year university, and a small, newly
established private college. Casper is in an isolated location,
hundreds of miles from the nearest large cities and other higher
education institutions. Its residents depend on Casper College for
everything from enrichment for the K-12 system through college
degrees and post graduate work. The college meets these needs
by using partnerships with other educational institutions. Students
and employees also interact with the community to help with its
needs in a variety of ways, including through a new Center for
Learning through Service. And Casper College has partnered with
economic development forces to establish a business incubator,
still in the planning stages.

Academic partnerships

In an effort to better respond to the needs of its constituents,
Casper College partners with other educational institutions, both
higher education, and K-12 districts. These partnerships involve
articulations and programs serving students at a variety of age
and educational levels.

BOCES partnership

One partnership of particular importance is a tax-sponsored
organization combining representatives from Casper College and
the Natrona County School District — the Board of Cooperative
Educational Services (BOCES). BOCES sponsors several
different programs, but the Accelerated College Education
(ACE) program is the !agship program. The ACE program pays
for district students to take classes at the college or to take
concurrent enrollment classes at their own high school. BOCES
covers the cost of books and tuition for up to nine credits per
semester.

In addition, BOCES sponsors several grants each year to

foster collaboration between the college and the school district
for a variety of educational experiences. BOCES grants have
sponsored the purchase of physics equipment at Casper College,
Natrona County High School, and Kelly Walsh High School. The
students in the current AP Physics class are using Tablet PCs for
a variety of scholastic purposes because of a BOCES grant.

Core Component 5-C:






Employees and students involved in the community
Many Casper College employees and students are engaged

as members or guests of several community groups, including
Rotary, Chamber of Commerce, Kiwanis Club, and many
charitable organizations. Casper College employees are sought
after by businesses, museums, *ne arts and civic groups to serve
on advisory boards or give presentations. In some cases these are
in line with the employee’s college profession and in other cases
they are based on interests and talents outside the employee’s
eeld of work. An email survey of Casper College employees
revealed a wide variety of community involvement. See eAppendix
508 for an outline of the responses to that survey.






Opportunities for improvement

Many classes use service learning, but many more do not.
Although all classes should not be required to have a service-
learning component, the college might explore a policy that all
students should have the opportunity to experience service-
learning activities before graduation. If each division and
department had one class that most majors took and that
involved service learning, it could spread the experience to more
students. The Center for Learning Through Service is very active
in educating the faculty about service learning and this issue may
solve itself as more faculty see the bene-ts of the program.

Most, if not all, majors on campus have graduates working in the
community. In many cases this might not take place until after

the person has received a higher-level degree elsewhere before
returning home to Casper. But not all majors communicate with
these graduates and assess the learning that took place while the
student was on campus. Some type of query, whether a formal
survey, or an informal phone call, perhaps with a follow-up letter
from the alumni ofece, should take place in every department to
engage the community. The purpose would be to determine what
Casper College can do to help alumni now that they are part of the
larger community and what the college did to help them while they
were here. The current graduate survey would serve as a starting
point for this alumni campaign.



Core Component 5-D:

Internal and external constituencies value the services Casper
College provides.

Introduction

Casper College received a strong vote of conedence when voters
in Natrona County approved a bond issue in the November
election to raise property taxes so the college would receive $35
million dollars to move ahead with several building projects. In the
course of the campaign for the bond issue, two important local
groups endorsed the project, as did the two local newspapers.
Polling done as part of the bond campaign revealed very positive
attitudes in the community toward the job the college is doing.
Also in 2008, the Casper Area Economic Development Authority
(CAEDA) contracted a study about the impact of the college on
Natrona County’s economy. The results showed that the college
plays a crucial role in the economic health of the community.

Internal support

Campus Climate Survey

The Casper College Director of Assessment conducted campus
climate surveys during the spring semesters of 2007 and 2008.
The number of respondents for both surveys was very close to
the same. There were 77 staff, approximately 65 administrators,
and approximately 250 faculty members responding each term.
The questions used a eve point Likert scale, measuring employee
satisfaction with various work situations. Subject matter ranged
from administrator characteristics, college budget processes,
employee benests, the college mission, facilities, training, to

job satisfaction and professional development. The details of
the surveys can be found in eAppendix 509. When comparing
satisfaction results from 2007 with 2008, the survey shows an
increase in satisfaction in every category from 2007 to 2008.

Respondents were asked what changes could be made to
improve employment at Casper College. The top two replies were
improved leadership/management skills from the administration
and improvement of morale and camaraderie. In reply to what was
going well at Casper College, the new and innovative programs
topped the list. The Campus Master Plan along with the whole
planning process and working with students followed closely.

The Puzzle Survey

In the spring of 2007, a map of the campus was printed onto a
large jigsaw puzzle. The pieces of the puzzle were distributed

to every benested employee on campus and the residence hall
student assistants. At the same time a three-question survey

was created. Every member of the accreditation subcommittees
(about 75 employees) was given the name of approximately four
employees and asked to visit those employees, collect their puzzle
pieces, and ask them the three survey questions. The results were
recorded in conedence and brought to bimonthly subcommittee
meetings. The results and puzzle pieces were collected by the
self-study coordinator.









External support

Voters approve bond issue

The Casper College Board of Trustees and the President began
considering in 2007 asking the voters for permission to raise
property taxes to move forward on several building projects that
developed from the Campus Master Plan. Because of increasing
pressure from both the healthcare and energy industries for more
graduates who could eIl jobs in their expanding businesses, the
college decided that it would try to accelerate plans to build three
new buildings and remodel two others to offer more of the courses
in eelds where shortages of trained workforce existed.

The cost of the projects totaled $75 million, and the college by
statute could ask for a property tax increase amounting to $41
million. The trustees considered comments from the public and
polling that showed concern about raising taxes as the economy
was declining and voted in July 2008 to ask voters for $6 million
less than the allowable $41 million. A measure was put on the
November ballot asking for tax increases to produce $35 million,
which amounted to $36 per year for the average home in Natrona
County.

Polling done in June 2008 showed very strong support for the
college in the community. In an informal postcard poll sent to all
registered voters in the county, 1,322 sent responses back. In
rating the college, 84 percent (1,110) gave Casper College an “A”
or “B” for performance. Only six respondents gave the college an
“F.” Seventy-nine percent said the college was “headed in the right
direction.”

Community groups, media and individuals publicly supported
the Casper College bond issue. The board of directors of the
Casper Area Economic Development Association (CAEDA)
voted unanimously for a resolution in favor of the bond issue.
In announcing its support, Robert Barnes, President and CEO
of CAEDA said, “Casper College is, without question, one of
the major economic drivers in the community.” The President
of the Chamber of Commerce Board of Directors, Kevin Sadler
described how the college responded to community needs by
adding 20 new majors in the past four years in growing eelds.
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Opportunities for improvement

Before deciding to put a bond issue on the ballot, college
ofecials held a series of meetings with the staff and faculty. Many
were extremely supportive and offered assistance in the bond
campaign, with a number of faculty members participating in a
video illustrating needs at the college. But a percentage of the
college community did not support the bond issue for a variety of
reasons. Some did not like the priorities given to certain building
projects and others resisted the proposed building that would
include administrative space. It appears that holding a number
of meetings for the faculty and staff still did not adequately reach
all people. Now that the bond issue has passed, the college
President plans to hold another series of meetings to again
discuss priorities and decisions about construction. Increased
efforts will be made to include all faculty, staff and students in the
discussion.



