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Criterion Five: Engagement and Service
As called for by its mission, Casper College identi•es its constituencies and serves 
them in ways both value.
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When Casper College was •rst formed, its primary constituent was 
Natrona County, which was the service area set out by the state. 
Since that time the college has earned a reputation for providing 
quality education with attention to the individual student at a 
reasonable price. In addition, technology is allowing the college 
to extend its reach. To re!ect the expanding service possibilities 
of the college, the Mission Statement was modi•ed to read: “The 
college is a premier public comprehensive two-year institution that 
provides academic transfer, vocational, continuing education and 
basic skills education for the citizens of Casper, Natrona County, 
the State of Wyoming and the World.” Casper College works 
continually with local constituents in partnerships that bene•t 
everyone. The move toward international education extends those 
partnerships well beyond the borders of Natrona County, to the 
citizens and students across state lines, country borders, and 
overseas.

Introduction
Since 1945 Casper College has played a key role in the 
community. Advisory boards, environmental scans, and program 
needs assessments are some of the tools that the college uses 
in order to learn what the needs of its constituents are and will 
be. The Governor’s Commission on Workforce Development, one 
of two statewide task forces charged with reviewing community 
colleges, encouraged the seven community colleges to determine 
if they were meeting the workforce training needs of the growing 
economy of Wyoming. The college maintains close relationships 
with the Casper Area Chamber of Commerce and the Casper 
Area Economic Development Association (CAEDA) to gather 
information from those business groups about community needs. 
The college President is currently the chair of the CAEDA Board. 

Assessment surveys and academic programs
In an effort to meet the needs of its diverse constituencies, Casper 
College has conducted targeted assessment surveys in particular 
areas. A focus group of the CEOs from the 15 largest employers 
in the county was conducted by the college to determine their 
workforce training needs. Following are examples of evidence 
that assessment activities have taken place or are currently 
taking place with the goal of gathering information about newly-
developed programs from various college constituencies.

Phlebotomy
The health care •eld has proven to be one of the strongest in the 
current job market. In 2003, the Phlebotomy Technician Training 
program began in order to provide certi•cated phlebotomists to 
the newly opened BioLife Plasma Services in Casper. BioLife 
supports educational development by offering its employees 
tuition assistance for Casper College classes.

Casper College learns from the constituencies it serves and 
analyzes its capacity to serve their needs and expectations.Core Component 5-A:  
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In keeping with Casper College’s core values, which include 
providing open access and affordability, and providing service 
to the community, the Center for Training and Development 
partnered with Our Families Our Future in 2006 to offer a 
phlebotomy program to single mothers. Program eligibility was 
based on income. The program was designed to help single 
mothers achieve self suf•ciency by giving them the skills to •ll 
positions in the healthcare •eld. Job training, life skills, and job 
placement assistance helped place all eight of the women who 
graduated from the program in health-related jobs following 
graduation.

Career Center
In order to determine the employee needs of local businesses and 
to serve the employment needs of students and alumni, each year 
the Casper College Career Center Director and Career Counselor 
visit local businesses inquiring about employment opportunities. 
Currently documentation of the results is expressed in the form of 
the jobs announcements that are regularly posted for students on 
the bulletin board outside the Casper College Career Center. The 
Career Center also participates in annual career fairs. The career 
fairs are held on campus every year during the spring semester.

Environmental scan
In 2003, an environmental scan was conducted to establish 
baseline data for future decision-making purposes, especially as 
they relate to the college’s ongoing strategic planning process. 
The scanning process will continue to provide the college with 
timely environmental (local, state and national) information 
that facilitates critical decision-making processes based on 
assumptions about future trends. It also established relationships 
with key contact groups that will continue to provide the college 
with information about the environment at the local, state, regional, 
and national level.

The scan provided an external as well as internal description of 
the college based solely on statistical information. The report 
generated by this environmental scan can be found in eAppendix 
501. An environmental scan was recently conducted as part of the 
creation of the Strategic Plan.

Casper College strives to meet the needs of constituents and 
established partners by creating new programs and services when 
considered appropriate.

Paramedic technology
In spring 2005, the Health Science Division completed a 
prospective Paramedic Technology Associate Degree Survey. 
Letters and this survey were mailed out to 1,934 certi•ed EMTs/
emergency room physicians and 188 were returned for a total 
return rate of about 10 percent (see eAppendix 502).

Paramedic technology
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The survey attempted to evaluate the community’s usage of 
and future need for paramedic personnel. The success of a 
new program, such as the Paramedic Technology program can 
be predicted by community response to information about the 
proposed program. While most employers indicated they were 
unwilling to offer •nancial help to their employees for enrollment 
in the Paramedic Technology program, many said that they would 
guarantee continued employment to their employees while they 
were in the program.

Due to the demand, program development was started in 
the spring semester of 2006. However, dif•culties arose with 
Emergency Medical Services (EMS) under the State Department 
of Health in Cheyenne. Program development was put on hiatus. 
Modi•cations are currently taking place and EMS is involved in 
this process. It is anticipated that the program will begin taking 
students in the fall semester of 2009.

Trades and technology programs
To address continued workforce needs, all programs in the Trades 
and Technology Division such as automotive, construction, diesel, 
and electronics meet at least annually with advisory boards. 
Relevant skills and workplace requirements are discussed as 
written in the advisory meeting minutes. Curriculum is modi•ed 
by adding or deleting classes and classes are modi•ed to include 
new content based upon emerging technologies. In response to 
direct requests from entities such as Climb Wyoming, Paci•cCorp, 
Bureau of Reclamation, Flanders Electric, and Arrowhead Inc., 
division members have conducted short-term classes during 
weekends, breaks, evenings, or summer. Due to the current boom 
all trades and technology programs are being asked to supply 
more students than are currently enrolled.

Electric Power Technology is a course of study and experience 
that will educate students to provide superior services in a 
safe, responsible nature. Students will be trained as power 
plant operators, a career that is not only in high demand, but is 
•nancially rewarding. The certi•cate and associate of applied 
science degree is supported by a U.S. Department of Labor 
grant, in partnership with Paci•Corp, Wyoming Workforce Casper 
Center, and the Natrona County School Districts.

This curriculum will also require students to spend time in a power 
generating facility in a job shadowing experience. This program 
was developed to meet industry demand for electric power 
generation workers. Partnerships with utilities, the school district, 
and the Department of Workforce Services have resulted in 
federal (Department of Labor, community-based job training grant) 
funding for the •rst three years of this long-term, self-supporting 
program. The impacts on the college will be additional faculty 
and more utilization of the McMurry Career Studies Center. The 
program utilizes a cohort model of up to 15, which may require 
additional sections of general education courses spread over the 
two-year program time frame. Existing trades and technology 
courses will be included as part of this program and four new 
industry speci•c courses will be developed.
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Para-educator training
Due to an identi•ed need for trained educational personnel in the 
school district, Casper College has developed a para-educator 
training program. This program was initially funded through 
BOCES, but it is now part of the college budgeting process.

Opportunities for improvement
Authority over the community college system rests with the 
Legislature and the governor, and both have expressed a desire 
for the colleges to do more to address the shortage of workers for 
the state’s booming energy economy and to a lesser extent for the 
hospitality industry. Two separate task forces have been created in 
the past three years to de•ne the role of the community colleges in 
meeting workforce needs, without yet reaching clear conclusions. 
Many in the college system hope to better educate the legislators 
about what the colleges are actually doing, but it is a challenge 
to educate a citizen Legislature where the members have other 
professions and only meet on state business eight weeks one year 
and four weeks the next year. They also have committee meetings 
throughout the year.

This is a challenge that Casper College is working hard to 
address, with many efforts to invite legislators on campus and to 
meet with them individually. Administrators spend a great deal 
of time working informally with legislators, preparing materials 
requested by the task forces and testifying in person to task force 
meetings. It is an ongoing effort to meet the quickly shifting needs 
of the state and to communicate with the Legislature.

Complicating the effort to respond to state needs and demands 
is the fact that federal requirements for •nancial aid and a 
state funding model are not conducive to the kind of noncredit 
classes that might address some workforce needs. But Casper 
College responds to training needs with remarkable !exibility 
and alacrity, which is described later in Criterion Five. Matching 
the many requirements for accountability built into the higher 
education system with the kind of quick solutions requested by the 
Legislature is an ongoing challenge.

Casper College may be overextended in its efforts to expand the 
constituency base to the world. Administrative and cultural support 
for a large population of international students is not yet where 
the college would like it to be to assure a smooth and pleasant 
college experience for international students attending Casper 
College. The infrastructure for international students is not yet 
well established. International efforts have reciprocal bene•ts for 
students.

Diesel technology
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Introduction
Casper College demonstrates its capacity to engage with its 
communities in the wide variety of programs that have been 
created and staffed by college personnel to meet local needs. 
In the area of personal growth, these range from educational 
opportunities for adults over 50 to training opportunities for 
lower-income people to develop skills that will help them in the 
workplace. In the workplace arena, many efforts have been made 
to provide education that responds to Wyoming’s energy economy. 
This includes both a need for more advanced technology and 
shifting ways of dealing with energy production, responding to 
a desire to develop renewable energy sources. Casper College 
works diligently to keep in touch with the needs of the community. 
The college has responded to identi•ed community needs through 
various outreach classes, which are offered for credit and not-for-
credit under the Dean of Continuing Education and Community 
Partnerships.

Engaging the community
The community makes extensive use of the college facilities, 
which are made available to serve the public at all times. And in 
its many arts and sports events, the college attracts community 
members and many outside the local community as both 
participants and audiences. Following examples are programs 
which are designed to engage the community and constituencies.

OLLI for adults 50 and over
Osher Lifelong Learning Institute (OLLI) at Casper College is a 
new program created for adults age 50+ who wish to continue 
learning and exploring for the sheer joy of it. Supported by the 
Bernard Osher Foundation, OLLI is a vibrant learning community 
offering a rich array of short courses, •eld trips and lectures of 
particular interest to retired or semi-retired adults. No college 
background is needed; rather all that is required is a love of 
learning. Activities take place on the Casper College campus as 
well as offsite in other community locations. Although it is a new 
program, its enrollment has increased with each semester and it 
currently has a membership of 274 people.

Training for self-suf!ciency
The Employment and Training for Self-Suf•ciency (ETSS) 
program provides employment and training opportunities to help 
income-eligible individuals develop skills to •nd employment 
and increase their wages. The program is open to parents with 
dependent children who have an income at or below 185 percent 
of the Federal Poverty Level.ETSS tile setting program 

Casper College has the capacity and the commitment to engage 
with its identi•ed constituencies and communities.Core Component 5-B:  
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ABE/GED at Casper Reentry Center
The Adult Basic Education/GED Center offers free assistance to 
out-of-school adults, 16 and older who need to improve their basic 
reading, writing, and math skills in order to reach educational and 
employment goals. Educational services are also available to 
speakers of other languages.

KEY Camp
Knowledge Enrichment for Youth (KEY) Camp has been offered 
at Casper College for 23 years. KEY is a one-week, summer 
residential camp for •fth and sixth grade youth. The college offers 
three sessions each summer. Students must demonstrate a 
special ability or talents (academic, intellectual, creative, visual, 
or performing arts) to qualify and they must be recommended by 
a teacher to qualify for the camp. Classes are offered in science, 
computers, visual and performing arts, history and more.

Literacy Volunteers
Literacy Volunteers of Casper (LVC) is an accredited af•liate 
of ProLiteracy America. The ABE/GED staff recruit volunteers 
throughout Natrona County who are placed individually with 
students who need extra help in basic skills or English as a 
Second Language. Often students are unable to come to the 
ABE/GED Center because of con!icts with jobs, daycare, or 
transportation. Tutors are placed with these students to help them 
work toward meeting their educational goals. Students meeting 
with volunteer tutors will meet in safe public locations.

Robotics
The robotics program provides the skills necessary to maintain 
robotic machines in industrial applications. Many manufacturing 
and industrial businesses are turning to the use of robotic 
machinery, particularly to perform tasks that are dangerous. 
Graduates of this program will provide a workforce that can 
maintain, repair and modify robots that are increasingly used in 
Wyoming’s energy industry.

Renewable energy
The Casper College Renewable Energy program is designed 
to provide students an opportunity to pursue various careers in 
renewable energy •elds, including solar and small and large wind 
energy systems. Graduates will be quali•ed to work as technicians 
in site analysis and preparation, construction, installation and 
maintenance of renewable energy systems. Funding requests for 
the program began in early 2007. The project was funded in late 
2007 by the U.S. Department of Energy and will continue through 
June 30, 2010. Additional funding for the project includes a Blue 
Sky Grant from Rocky Mountain Power and a U.S. Department of 
Energy grant.

The renewable energy program has four objectives: research, 
demonstration, commercialization, and outreach. The project is a 
partnership with Rocky Mountain Power and the Rocky Mountain 
Oil•eld Testing Center. It includes installation of a wind turbine, 
battery and generator system that will be used to power oil •eld 

Rocky Mountain Power rep. 
at commissioning of wind 
turbine
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equipment. The research will quantify the viability of the system to 
provide reliable electric power for the oil •eld equipment load. The 
data collected from the system performance will be shared with 
the University of Wyoming Renewable Resources Department and 
the National Renewable Energy Laboratory in Golden, Colorado. 
Data will be collected from the •rst grid-connected turbine to 
analyze its performance. The demonstration and outreach are 
designed to provide information to interested parties through 
publicity activities, tours and data sharing. The commercialization 
objective will demonstrate that readily available commercial 
equipment can be con•gured and installed to provide reliable 
electric power to loads that are off the grid.

Center for Training and Development
Casper College offers customized training through the Center 
for Training and Development (CTD). CTD is a comprehensive 
solution to the community’s training requirements. CTD staff 
members are experienced in providing customized, industry-
speci•c training that •ts the needs of business and industry in 
Natrona County. Training is provided at Casper College or on-
site. The CTD conducts need-analysis to help businesses better 
understand their organizations, employees, and customers. 
Methods used to gather information including surveys, interviews, 
focus groups, policy and procedure review, depending on the 
needs of the business or organization. The information gathered 
can be used to develop effective solutions to training needs.

The college has partnerships with many agencies in the 
community and outside the local geography. A complete report of 
the existing partnerships is gathered together yearly. The most 
recent report can be found in eAppendix 503.

Community engagement in arts events
Casper College also engages the public with a busy schedule 
of arts events. They attract people who attend and some who 
participate. The Music Department hosts the annual Casper 
College Kinser Jazz Festival, which was established in 1967. The 
purpose of the festival is to celebrate jazz and build community 
awareness of the music. Approximately 750 junior high, middle 
school, and high school instrumental and vocal jazz students 
participate by performing on campus for renowned jazz musicians 
and adjudicators, who critique them in a clinic session. 

An audition-only All-State Jazz Band (or choir on alternate years), 
performs as the •rst act at a Headline Concert and effectively 
showcases the level of jazz education in Wyoming. The Headline 
Concert has included jazz legends such as Arturo Sandoval, The 
Count Basie Orchestra, Ellis Marsalis, Betty Carter, and many 
others. Among the supporters of the Jazz Festival are the Casper 
College Foundation, the Wyoming Chapter of the American 
Choral Directors Association and the Wyoming Arts Council. 
Many members of the Casper community support the event by 
attending the Headline Concert as well as the adjudication forums. 
In addition to the stated mission, the Music Department considers 
this event to be a major recruitment tool.

Fall dance show
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The Theatre and Dance Department presents four productions 
during the fall and spring semesters each academic year, one 
dance concert per academic year, and one summer musical 
production. Each year approximately 80 students are involved in 
the productions. The performances meet the education needs of 
the student, but they also make a major contribution to the cultural 
life of central Wyoming. The combined audience for the 2005-
2006 production season was 13,191, demonstrating the extent to 
which the entire community bene•ts and learns from the efforts of 
the students and faculty. Community members took roles in two of 
the six productions that season. See Appendix 504 for historical 
attendance and ticket numbers.

The Theatre and Dance Department participates in community 
outreach by providing workshops at local high schools, as well 
as at various high schools in the state. Faculty members also 
attend and participate in the Wyoming State Drama Festival, Utah 
Theatre Festival, and Colorado Thespians Convention.

The Fine Arts Madrigal Feaste, held every holiday season since 
1995, is a popular event that also raises money for guest artists, 
special programming, exhibitions, and other events in the Fine 
Arts Division. The event has attracted an enormous following, 
selling a modest 300 tickets in 1995 and increasing to around 
1,100 tickets in 2007. The Feaste provides an occasion for all of 
the Fine Arts departments (music, theatre and dance, and visual 
arts) to collaborate on one major event, while providing a unique 
performance venue for music and theatre students. The event has 
sold out every year.

Community use of campus facilities
Casper College facilities are heavily used by community groups. 
The college accommodates meetings and presentations by 
governmental agencies, educational entities, statewide school 
sporting events and activities and, a number of civic and private 
organizations. A full-time position exists to coordinate the facilities 
schedule. Appendix 505 shows examples of the facilities schedule 
beyond normal class usage over a two-week time period. There 
were 503 meetings held on campus by 153 groups not associated 
with Casper College in the previous school year. A listing of these 
organizations can be found in Appendix 506. A complete year of 
campus usage can be found in eAppendix 507.

The T-Bird Gym is used extensively throughout the year. In 
addition to hosting the Casper College basketball and volleyball 
games, the T-Bird Gym attracts more than 10,000 people during 
the state high school basketball tournaments. The gym is used 
for many other events as well, including athletic tournaments 
and games, science competitions, business awareness events, 
and many others. Summer camps host as many as 500 children 
ranging from 6-18 years of age for basketball and volleyball. In 
addition, a noon basketball game has been in place for more than 
two decades with participants from the local community. In total, 
the gym serves over 40,000 people a year.

Campus usage by presidential 
candidates 
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Western History Center
Casper College has one of the •nest and most thorough 
collections of Natrona County historical documents to be found 
anywhere. The Casper College Western History Center had its 
beginnings in the summer of 1964 with a large and very valuable 
donation of historical materials from Wyoming historian, author 
and pioneer Robert B. David. David was the author of Malcolm 
Campbell, Sheriff and Finn Burnett, Frontiersman and the son 
of longtime CY Ranch foreman Edward T. David. His collection 
included 24 volumes of notes and biographical sketches, over 
40 volumes of personal notes and observations, 12 priceless 
frontier maps and several items of antique furniture from early 
day Casper homes. In making the donation, Bob David said: “I 
envision Casper College as the central depository for the valuable 
documents that will make it the western history research center of 
Wyoming.” The center includes items donated by many prominent 
families from the central Wyoming area, including the Frances 
Seely Webb Collection, the Chuck Morrison Collection, and the 
Alfred J. Mokler Collection. It also includes collections from many 
community organizations, including the Casper Star-Tribune, 
the Casper Journal, BP (AMOCO), the Natrona County Pioneer 
Association, and the Casper Area Chamber of Commerce. These 
donations reside in a portion of the library that was specially 
renovated to provide climate controlled storage for such precious 
treasures. 

Although the center does not serve as the of•cial archive for 
the college it has extensive holdings about the history of the 
institution, including scrapbooks beginning in 1945 and original 
documents dating to the 1930s when the junior college concept 
was •rst proposed for the state. Kevin S. Anderson, currently 
one of three Certi•ed Archivists in the state, began managing the 
department in 1992. 

The department has seen tremendous growth in donations during 
the last eight years and an equally tremendous growth in use 
during the past four. There are approximately 8,000 volumes, 250 
maps, 4,000 blueprints and architectural drawings, 350 linear feet 
of personal papers and manuscripts, and over one-half million 
photographs in the collection. Statistics show an average of over 
1,000 new research queries per year for each of the past four 
years. At this time, the Casper College Western History Center 
is considered to be one of the major archival repositories in the 
state of Wyoming. As prominent researcher, Tom Rea, wrote in an 
email correspondence dated October 4, 2007, “...what a gem of a 
collection.... The Western History Center runs a close third behind 
the State Archives in Cheyenne and the American Heritage Center 
at UW in its breadth, depth and historical value.” 

The collection has seen both local and international use. The 
Gerald R. Ford Presidential Library and Museum, Lynne V. 
Cheney, Time, Newsweek, the New Yorker, the New York 
Times, Vanity Fair, Fuji TV (Japan), the Canadian Broadcasting 
Corporation, PBS, A&E, and Science News (London) are among 
those who have made use of the collection. In the summer of 

Kevin Anderson, Western 
History Center archivist 
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2007, in response to the tremendous growth of the department, 
the Casper College Western History Center was formed from 
the former Special Collections department of the Goodstein 
Foundation Library. Bob David would be proud. Casper College, 
the community of Casper, the state of Wyoming, and the many 
donors to the collection and researchers who use it are proud as 
well.

Introduction
The Casper College leadership is keenly aware of the unusual 
circumstances of its location in the least populous state and the 
resulting need to provide great range of educational services to 
its community. One important element is the fact that Wyoming 
has only one public four-year university, and a small, newly 
established private college. Casper is in an isolated location, 
hundreds of miles from the nearest large cities and other higher 
education institutions. Its residents depend on Casper College for 
everything from enrichment for the K-12 system through college 
degrees and post graduate work. The college meets these needs 
by using partnerships with other educational institutions. Students 
and employees also interact with the community to help with its 
needs in a variety of ways, including through a new Center for 
Learning through Service. And Casper College has partnered with 
economic development forces to establish a business incubator, 
still in the planning stages.

Academic partnerships
In an effort to better respond to the needs of its constituents, 
Casper College partners with other educational institutions, both 
higher education, and K-12 districts. These partnerships involve 
articulations and programs serving students at a variety of age 
and educational levels.

BOCES partnership
One partnership of particular importance is a tax-sponsored 
organization combining representatives from Casper College and 
the Natrona County School District – the Board of Cooperative 
Educational Services (BOCES). BOCES sponsors several 
different programs, but the Accelerated College Education 
(ACE) program is the !agship program. The ACE program pays 
for district students to take classes at the college or to take 
concurrent enrollment classes at their own high school. BOCES 
covers the cost of books and tuition for up to nine credits per 
semester.

In addition, BOCES sponsors several grants each year to 
foster collaboration between the college and the school district 
for a variety of educational experiences. BOCES grants have 
sponsored the purchase of physics equipment at Casper College, 
Natrona County High School, and Kelly Walsh High School. The 
students in the current AP Physics class are using Tablet PCs for 
a variety of scholastic purposes because of a BOCES grant.

Accelerated College Education 
student

Casper College demonstrates its responsiveness to those 
constituencies that depend on it for service. Core Component 5-C:  
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Because of the support of BOCES in the education of high school 
students, articulations for more than 90 concurrent enrollment 
courses have been made to ensure the quality and integrity 
of these courses for all the parties involved. Students taking 
articulated classes are assured of receiving high school and 
college credit for the courses they take. Casper College credits 
transfer to other higher education institutions like any other course 
taken from the institution. A complete list of articulated courses 
can be found in Appendix 405.

BOCES also sponsors educational experiences for the college’s 
faculty and administration, reimbursing them up to $700 for taking 
graduate level classes. This reimbursement can be used for 
tuition, fees, or books.

Partnerships with other institutions
Casper College partners with several institutions to offer 
bachelor’s and graduate degrees through the University 
Partnership Program. These institutions offer classes, either 
on campus or online, so that students can receive degrees 
in such diverse programs as elementary education, business 
administration, occupational therapy, and biology. University 
partnerships programs agreements currently exist with the 
universities: 

• University of Wyoming
• University of North Dakota
• Walden University
• Upper Iowa University
• University of Phoenix
• Rush University
• Franklin University
• University of Mary
• Mayville State University
• Regis University
• Valley City State University
• Western Governors University
• University of Wisconsin at Green Bay
• Seton Hall University

Details of the programs are at:  
www.caspercollege.edu/university_partnerships

Casper College maintains articulation agreements with the 
University of Wyoming and other four-year institutions. Several 
departments on campus, including engineering, mathematics, 
and accounting, articulate on a yearly basis with the University of 
Wyoming. Meetings between the departmental representatives 
from Casper College and the University of Wyoming as well as 
representatives from the other community colleges in Wyoming 
take place to discuss student issues, changes in degree 
requirements, comparisons of textbooks, new technologies, and 
other factors important to an easy transfer from Casper College to 
the University of Wyoming.
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University of Wyoming/Casper College Center
The University of Wyoming/Casper College (UW/CC) Center is a 
unique partnership between the university and Casper College. 
The center offers a variety of courses and degree programs taught 
in Casper to meet the academic needs of students in central 
Wyoming. For many years Casper residents had no opportunity 
to get a four-year degree without leaving the area. But UW/CC 
now offers opportunities that residents long requested. Classes 
are small, courses are innovative, and an expert faculty provides 
challenging learning experiences. Opportunities through the center 
have included:

• Practicums and internships in various •elds
• Educational travel opportunities, with recent programs in 

Kenya, the Galapagos Islands, Nova Scotia, Russia, South 
America, and Australia

• Courses taught by expert visiting faculty
• Public lecture programs addressing timely issues with 

academic and industry professionals
• Involvement in local and national professional organizations
• Participation in community service and student leadership 

activities

Students can complete their •rst two years at Casper College and 
continue in Casper with enrollment in the university in a number 
of •elds. They may also supplement their UW/CC courses with 
UW Outreach School courses taught through audio conferencing, 
video conferencing, correspondence study, and Web-based 
instruction.

During the fall 2006 semester UW/CC had 93 students who were 
newly admitted to UW/CC or a UW/CC program from Casper 
College. Of those students, 34 (36.56 percent) came to UW/CC 
with prior Casper College credits but no Casper College degree 
and 59 (63.44 percent) entered with an Associate’s degree from 
Casper College. Of the 34 who came with Casper College credits 
but no Casper College degree, 12 (35.29 percent) now have a UW 
Bachelor’s degree. Those students have had almost two years 
to complete that degree (entering fall 2006 and had to complete 
by summer 2008). Those students had a cumulative Bachelor’s 
degree average GPA of 3.301. Of the 59 who came to UW/CC with 
an Associate’s degree from Casper College, 33 (55.93 percent) of 
them now have a UW Bachelor’s degree. Those students had a 
cumulative Bachelor’s degree average GPA of 3.474.

Employees and students involved in the community  
Many Casper College employees and students are engaged 
as members or guests of several community groups, including 
Rotary, Chamber of Commerce, Kiwanis Club, and many 
charitable organizations. Casper College employees are sought 
after by businesses, museums, •ne arts and civic groups to serve 
on advisory boards or give presentations. In some cases these are 
in line with the employee’s college profession and in other cases 
they are based on interests and talents outside the employee’s 
•eld of work. An email survey of Casper College employees 
revealed a wide variety of community involvement. See eAppendix 
508 for an outline of the responses to that survey.

UW/CC Center art history class
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Casper College faculty and staff are dedicated to Casper’s youth. 
The largest percentage of the 95 respondents to the survey 
indicated membership in organizations which bene•t youth, such 
as local PTA’s, the Children’s Advocacy Project, and Big Brothers/
Big Sisters. Casper College employees also participate in campus 
and community spiritual activities from the faculty sponsorship 
of Campus Ventures, which helps in neighborhood cleanups, to 
various staff serving in their churches.

In an association with the Red Cross, Casper College acts as 
an emergency center in crisis situations. This activation was 
required when spring snows shut down the Denver airport and 
people needed shelter. The college was used again when •res 
swept through the local mountains in 2006, causing evacuation of 
hundreds of homes.

Service Learning Program
The Casper College Center for Learning through Service was 
established in fall 2006 to assist in the nurturing of a culture of 
service, citizenship and civic responsibility in the academic setting 
for students. Service Learning is a unique form of experiential 
education that links community service and academic study. One 
of the most effective educational pedagogies, this method of 
learning allows the student to participate in service experiences 
that are:

• Integrated into the curriculum
• Meet the needs of the community
• Provide structured time for re!ection 
• Help foster civic responsibility

During the 2007-2008 academic year Casper College offered 73 
sections of 47 courses in multiple •elds of study with a service 
learning component. There were more than 1,000 students 
involved contributing 9,000 hours of service to the community.

Casper College is dedicated to expanding its service learning 
offerings on campus as it builds partnerships for the future with 
multiple service agencies within the community and educational 
system. The service learning directive is expanding and evolving 
very quickly; even as this document goes to press the numbers 
are growing.

The goal for the Center for Learning through Service is for all 
service-oriented activity to be coordinated, assessed, supported, 
and implemented through the center. These activities would 
include both service learning activities and other volunteer service 
provided by extracurricular activity programs. The Center for 
Learning through Service also has a comprehensive list of all 
instructors who offer service learning assignments in their classes 
and a list of the classes that have such components.

The Center for Learning through Service is partnering with the 
GEAR-UP Program on campus to pilot the “2+2=5 Program” 
on campus that will provide an independent long-standing 
service opportunity for students that can be accessed by any 
and all faculty for use in their courses or can be used as an 

Zach Becker, education alumnus  
of Casper College and UW/CC
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extracurricular service activity as well. In partnership with Bentley 
College, Casper College launched the 2+2=5 Program in spring 
2008. The 2+2=5 Program was designed by Scott Morency, a 
recent graduate of Bentley College, to develop an understanding 
of teamwork, problem solving, leadership, and communication 
skills in elementary and junior high school students through 
experiential discovery. The program is administered on the Bentley 
campus by the Bentley Service Learning Center. The Director 
of the Casper College Center for Learning through Service was 
successful in networking with Mr. Morency on the creation of a 
satellite program that would bring 2+2=5 to campus.

Casper College students participating in the 2+2=5 Program 
will serve as team leaders to facilitate the program through 
partnerships with various community agencies that provide 
services to children in this age range. The program will allow the 
Casper College student facilitators to apply skills learned through 
their courses, ultimately, resulting in an experience that will enrich 
the educational process, offer bene•cial service and provide 
opportunity to develop both personally and professionally.

The program development plan, the strategic plan, and a listing of 
courses that have used service learning at Casper College can be 
found in eAppendix 411.

Opportunities for improvement
Many classes use service learning, but many more do not. 
Although all classes should not be required to have a service-
learning component, the college might explore a policy that all 
students should have the opportunity to experience service-
learning activities before graduation. If each division and 
department had one class that most majors took and that 
involved service learning, it could spread the experience to more 
students. The Center for Learning Through Service is very active 
in educating the faculty about service learning and this issue may 
solve itself as more faculty see the bene•ts of the program.

Most, if not all, majors on campus have graduates working in the 
community. In many cases this might not take place until after 
the person has received a higher-level degree elsewhere before 
returning home to Casper. But not all majors communicate with 
these graduates and assess the learning that took place while the 
student was on campus. Some type of query, whether a formal 
survey, or an informal phone call, perhaps with a follow-up letter 
from the alumni of•ce, should take place in every department to 
engage the community. The purpose would be to determine what 
Casper College can do to help alumni now that they are part of the 
larger community and what the college did to help them while they 
were here. The current graduate survey would serve as a starting 
point for this alumni campaign.

MathMagic service learning initiative
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Introduction
Casper College received a strong vote of con•dence when voters 
in Natrona County approved a bond issue in the November 
election to raise property taxes so the college would receive $35 
million dollars to move ahead with several building projects. In the 
course of the campaign for the bond issue, two important local 
groups endorsed the project, as did the two local newspapers. 
Polling done as part of the bond campaign revealed very positive 
attitudes in the community toward the job the college is doing. 
Also in 2008, the Casper Area Economic Development Authority 
(CAEDA) contracted a study about the impact of the college on 
Natrona County’s economy. The results showed that the college 
plays a crucial role in the economic health of the community.

Internal support

Campus Climate Survey
The Casper College Director of Assessment conducted campus 
climate surveys during the spring semesters of 2007 and 2008. 
The number of respondents for both surveys was very close to 
the same. There were 77 staff, approximately 65 administrators, 
and approximately 250 faculty members responding each term. 
The questions used a •ve point Likert scale, measuring employee 
satisfaction with various work situations. Subject matter ranged 
from administrator characteristics, college budget processes, 
employee bene•ts, the college mission, facilities, training, to 
job satisfaction and professional development. The details of 
the surveys can be found in eAppendix 509. When comparing 
satisfaction results from 2007 with 2008, the survey shows an 
increase in satisfaction in every category from 2007 to 2008.

Respondents were asked what changes could be made to 
improve employment at Casper College. The top two replies were 
improved leadership/management skills from the administration 
and improvement of morale and camaraderie. In reply to what was 
going well at Casper College, the new and innovative programs 
topped the list. The Campus Master Plan along with the whole 
planning process and working with students followed closely.

The Puzzle Survey
In the spring of 2007, a map of the campus was printed onto a 
large jigsaw puzzle. The pieces of the puzzle were distributed 
to every bene•ted employee on campus and the residence hall 
student assistants. At the same time a three-question survey 
was created. Every member of the accreditation subcommittees 
(about 75 employees) was given the name of approximately four 
employees and asked to visit those employees, collect their puzzle 
pieces, and ask them the three survey questions. The results were 
recorded in con•dence and brought to bimonthly subcommittee 
meetings. The results and puzzle pieces were collected by the 
self-study coordinator.

HLC Coordinator with the puzzle

Internal and external constituencies value the services Casper 
College provides.Core Component 5-D:  



139Criterion Three139139Criterion Five139

As the puzzle was put together with collected pieces, it was set 
into a display case outside the President’s of•ce. Four smaller 
versions of the puzzle were displayed around campus. Every 
month or two, as more and more pieces were collected, the 
main puzzle along with the four smaller ones were updated. The 
four smaller versions were placed at different locations around 
campus with each update. In this way the whole campus, including 
employees, students and visitors could see the progress made in 
putting the puzzles together and collecting information from the 
respondents.

This process had several goals. First, this was a way of involving 
everyone in the accreditation process. Everyone would have a 
chance to ask questions about accreditation and be given the 
opportunity to do more in the process if they desired. Second the 
survey itself would give the college an idea of how the employees 
perceived the college. Finally, it was an opportunity for employees 
to meet other employees that they may not have known 
previously.

The achievement of these goals might be rated as mostly 
successful. Not all of the subcommittee members actually 
interviewed the employees they were given. Some used email or 
a phone call. However, the vast majority of the interviews were 
conducted live.

The three questions asked in the survey were:
• What do you like best about working for Casper College?
• What do you like least about working for Casper College?
• As you look into the future, what direction would you like to 

see Casper College take?

The administrative respondents rated the people and students •rst 
among the things they liked best about working at Casper College. 
No other response frequency was close. The thing that they liked 
least was a lack of communication. The second most common 
response was the campus rumor mill. When asked about a future 
direction, the two most common responses from administrators 
were to move forward and to keep the quality of the institution 
high.

Faculty was in synch with the administrators in what they liked 
best about working at Casper College. People and students 
topped the list, with academic freedom not far behind. Lack 
of communication was again at the top of the list of least-liked 
conditions at the college. Territorialism between departments 
was second. Faculty wanted to see a four-year institution in the 
college’s future. Becoming the best institution in the area was 
second.

The classi•ed staff echoed the administration and the faculty, 
placing people and students as the best things about working at 
the college. Pay and bene•ts were also high on the list. The lack 
of communication was again the top least-liked aspect of the job 
with a lack of accountability and politics distantly behind. The staff 
also wanted to see Casper College become a four-year institution. 
In addition, they wanted to see good programs expanded or 
started.
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The student resident hall assistants rated faculty as the best thing 
about working at the college. The cafeteria food was what they 
liked least and they prioritized new residence halls for the college 
future.

Clearly, the people at Casper College are the best reason for 
working at the college. A lack of communication, real or perceived, 
is the least liked aspect of working at the college. Setting aside the 
possibility of becoming a four-year institution, excelling in quality is 
where the employees want to take Casper College. The detailed 
responses to the puzzle survey can be found in eAppendix 510.

Spring 2008 student survey
In the spring of 2008, the of•ce of assessment surveyed the 
student body at Casper College. There were 432 students 
participating in the survey. Fifty-six percent of these were •rst-
year students, 15 percent were second year. The students had 
completed an average of 21 to 30 credit hours and 88 percent of 
them were degree seeking.

When asked what the students liked most about Casper College 
the most frequent answer was the low student-to-instructor ratio. 
The employees and instructors were close behind. Evening 
classes, parking and improved residence halls topped the list of 
things that would improve their Casper College experience. More 
information on student responses can be found in Appendix 511.

Casper College utilizes several methods to determine the extent 
that students value and are satis•ed with the services it offers 
including a graduate survey, the Community College Survey 
of Student Engagement (CCSSE), New Student Orientation 
evaluation and surveys conducted by the Counseling and Student 
Development of•ce and Career Center. Students consistently 
report they value and are satis•ed with college services. In the 
2008 Graduate Survey, students indicated being very satis•ed or 
satis•ed with classrooms and lab facilities at 96 percent, computer 
facilities and resources at 94 percent, job search and career 
assistance at 75 percent, and advising at 86 percent.

The college’s 2007 CCSSE report showed a signi•cantly 
higher mean (0.21) than the national cohort for both of the 
following: “providing the support you need to help you succeed 
at this college;” and “helping you cope with your non-academic 
responsibilities.” Additionally, a survey of 2006-2007 graduates 
concerning their Casper College experience produced positive 
comments. Eighty-three percent said they would recommend 
Casper College to their family and friends; 81 percent indicated 
they accomplished their community college goals by graduating 
from Casper College; 79 percent said that Casper College 
improved their quality of life; and 85 percent said they were glad 
they had attended Casper College. 

Responding to the 2008 Campus Climate Survey, student 
residence hall assistants said they liked the following about 
Casper College: “The teachers have kept me at Casper College. 
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They are outstanding not only inside the classroom but also 
outside. They greet you, care about you.” “It’s local....truly a link 
to the community.” “Full bene•ts at a decent price.” “A closely knit 
community that offers a wide degree of choices.”

New •rst-time students who responded to a follow-up survey 
as part of a student success initiative in fall 2008, provided the 
following comments to an open-ended question about their 
overall perception of Casper College. “Casper College is a great 
institution.” “I think Casper College is •ne the way that it is.” 
“Casper College is doing a pretty good job for my •rst experience.” 
“I can’t think of a single bad thing about Casper College.” “The 
faculty go above and beyond to help.” “The friendly staff know you 
by name.” “I like the small class size.” 

External support

Voters approve bond issue
The Casper College Board of Trustees and the President began 
considering in 2007 asking the voters for permission to raise 
property taxes to move forward on several building projects that 
developed from the Campus Master Plan. Because of increasing 
pressure from both the healthcare and energy industries for more 
graduates who could •ll jobs in their expanding businesses, the 
college decided that it would try to accelerate plans to build three 
new buildings and remodel two others to offer more of the courses 
in •elds where shortages of trained workforce existed.

The cost of the projects totaled $75 million, and the college by 
statute could ask for a property tax increase amounting to $41 
million. The trustees considered comments from the public and 
polling that showed concern about raising taxes as the economy 
was declining and voted in July 2008 to ask voters for $6 million 
less than the allowable $41 million. A measure was put on the 
November ballot asking for tax increases to produce $35 million, 
which amounted to $36 per year for the average home in Natrona 
County.

Polling done in June 2008 showed very strong support for the 
college in the community. In an informal postcard poll sent to all 
registered voters in the county, 1,322 sent responses back. In 
rating the college, 84 percent (1,110) gave Casper College an “A” 
or “B” for performance. Only six respondents gave the college an 
“F.” Seventy-nine percent said the college was “headed in the right 
direction.”

Community groups, media and individuals publicly supported 
the Casper College bond issue. The board of directors of the 
Casper Area Economic Development Association (CAEDA) 
voted unanimously for a resolution in favor of the bond issue. 
In announcing its support, Robert Barnes, President and CEO 
of CAEDA said, “Casper College is, without question, one of 
the major economic drivers in the community.” The President 
of the Chamber of Commerce Board of Directors, Kevin Sadler 
described how the college responded to community needs by 
adding 20 new majors in the past four years in growing •elds. 

Bond campaign sign organizers 
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Other community members made public statements for the bond 
issue, talking about the college’s importance to the cultural life of 
Casper. The CEO of the largest hospital in the state, the Wyoming 
Medical Center, Vickie Diamond, urged voters to approve the bond 
issue, saying that the hospital depends on the excellent education 
given to the nurses and other graduates in medical • elds. A 
letter of support from CAEDA and the Casper Area Chamber of 
Commerce can be found in Appendices 512 and 513 respectively.

Despite the negative national economic news that in! uenced 
public opinion, 58 percent of voters in Natrona County voted in 
favor of the Casper College bond issue and it passed, while two 
other Wyoming community college issues failed in the November 
election.

Independent study highlights Casper College impact
The Casper Area Economic Development Alliance (CAEDA) and 
the Economic Development Joint Powers Board (EDJPB) recently 
completed two analyses of Casper’s economy that highlighted 
Casper College and its contributions to the community. The • rst 
was a community-wide SWOT (strength, weakness, opportunity 
and threat) analysis. That survey identi• ed the college as an 
important strength. According to the analysis, “…One of the most 
striking features of Casper College is its extensive set of programs 
allowing persons to receive baccalaureate and graduate degrees 
entirely or predominantly in Casper. Students may complete 
requirements for a wide variety of advanced degrees. There also 
are several research facilities on campus and connection to R&D 
activities associated with the University of Wyoming.”

In describing the analysis, CAEDA Executive Director Robert 
Barnes wrote, “Casper College offers more than superb degree 
programs. College leadership is continually modifying and 
upgrading its direct training opportunities to local companies, as 
well as expanding its technical training options. The most recent 
additions are programs in electric power generation and wind 
power. The college is also expanding its robotics program.”

Casper College contracted with the research • rm Economic 
Modeling Specialists, Inc. (EMSI) to measure the economic impact 
of the college on its community in a report released in 2008. Using 
accepted measurement methods, the study found that the college 
impact on Natrona County totals $304,292,400 yearly.

The college operations add $23,863,100 to the county economy 
each year. Salaries and wages of college employees are most of 
this amount, along with other operations and capital spending. 
The student spending effect, measuring money spent by students 
who come to Casper College from outside the county and their 
families, is $3,660,100.

By far the largest impact comes from the “productivity effect” 
on the community of past Casper College students. That totals 
$276,769,200 each year. The study found that Casper College 
has provided nearly one million credit hours of education to those 
now working in Natrona County. The increased earnings of those 
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students because of their education are a huge contribution to 
the economic health of the community. Casper College students 
enjoy an average annual income increase of $202 for every credit 
completed. The study found that throughout his or her working 
career, the average Casper College student’s lifetime income 
increases by $7.80 for every $1 invested in tuition, fees, books 
and wages given up to attend.

The Casper Area Chamber of Commerce Board of Directors cited 
these •gures in its endorsement of the college bond issue on the 
2008 ballot.

Casper Area Business Innovation Center
In August 2007, Casper College and the Casper Area Economic 
Development Alliance (CAEDA) began investigating the feasibility 
of a business incubator in Casper. Casper College, CAEDA, and 
the Economic Development Joint Powers Board (EDJPB) all 
provided funding for the feasibility study. A consultant was retained 
to conduct the study and work began on the study in October 
2007. Casper College and CAEDA staff formed a task force of 
community leaders to assist with the study. The task force was 
comprised of representatives from business and industry and 
state, county, and city government. The consultant completed the 
feasibility study in March 2008 with a positive recommendation to 
move forward with the incubator. The project was given a name: 
the Casper Area Business Innovation Center (Innovation Center) 
and activities began to move the project forward.

Casper College and CAEDA staff approached the Amoco Reuse 
Agreement Joint Power Board (ARAJPB) about using the 
Amoco Administration building to house the Incubator Center. 
ARAJPB agreed to lease the building, parking lot, and land to the 
Innovation Center for a $1 a year. The Amoco building is not large 
enough for an incubator. A 30,000 square foot addition will need to 
be added to bring the building to suf•cient size.

Casper College submitted a grant to the Economic Development 
Administration (EDA) for the next stage of planning: writing a 
business plan and developing concept drawings for the building. 
EDA awarded Casper College a $50,000 grant on July 1, 2008. 
Casper College, CAEDA, and EDJPB provided matching funds. 
The same consultant that conducted the feasibility study was 
retained to write the business plan and a local architect •rm was 
retained to develop concept drawings.

Casper College and CAEDA staff are currently working on raising 
funds for the construction and initial operation of the building. The 
cost for construction and initial operation is $10.5 million. Casper 
College received a grant from the Wal-Mart Corporation through 
the American Association of Community Colleges for $86,000 for 
initial operation cost. The Wyoming Business Council awarded 
a grant for $4,500,000 for construction of the Innovation Center. 
Casper College submitted a construction grant to EDA and a 
congressional appropriations request through Senator Barrasso 
for Housing and Urban Development (HUD) funds. Casper 
College and CAEDA staff are working on soliciting corporate, 
public, and private funds for the project.

Future business incubator 
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This has truly developed into a community project. Several 
local boards have expressed support for the incubator and are 
contributing to the project.

Opportunities for improvement
Before deciding to put a bond issue on the ballot, college 
of•cials held a series of meetings with the staff and faculty. Many 
were extremely supportive and offered assistance in the bond 
campaign, with a number of faculty members participating in a 
video illustrating needs at the college. But a percentage of the 
college community did not support the bond issue for a variety of 
reasons. Some did not like the priorities given to certain building 
projects and others resisted the proposed building that would 
include administrative space. It appears that holding a number 
of meetings for the faculty and staff still did not adequately reach 
all people. Now that the bond issue has passed, the college 
President plans to hold another series of meetings to again 
discuss priorities and decisions about construction. Increased 
efforts will be made to include all faculty, staff and students in the 
discussion.

Future building site sign


