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Introduction
Casper College and the county it serves have a unique bond 
with each other, which has created a powerful support system 
that gives the college its edge in excellence and in service to the 
community. The college was created out of Natrona County’s 
tough, entrepreneurial spirit and relentless desire to grow and 
improve. The college has offered both academic and training 
opportunities to a population eager for knowledge and assertive in 
seeking the tools to succeed that higher education offers.

Because of this strong connection with community, Casper 
College has had the resources and the support to reach both 
academic excellence and a marked ability to grow and improve in 
order to better serve its constituency. It has successfully ful•lled 
two important needs — to provide high quality education that 
is a strong base and a bridge for students who transfer to four-
year institutions while offering a variety of higher-level degrees 
through partnerships and also to educate a workforce for a vibrant 
economy.

Partly because of the isolation of Natrona County – 290 miles 
from the nearest large metropolitan city of Denver – and the fact 
that Wyoming is the only state with just one established four-year 
university, the college enjoys unusual support from its hometown. 
It is generously supported in the hardest of times. In November of 
2008, when people in the United States pulled back their spending 
during worsening economic conditions, Natrona County voters 
overwhelmingly chose to increase their property taxes to approve 
a $35 million dollar bond for new buildings at Casper College. 
This occurred even as two similar revenue-raising efforts by 
other community colleges in Wyoming failed. Casper College has 
demonstrated what it can do for its students, and the voters, in a 
58 percent approval rate, rewarded that commitment by voting to 
give it the money to continue to grow.

In a recent survey of the county residents 87 percent of the 
respondents said the college instruction was excellent or good 
and 77 percent said that they or an immediate family member had 
attended the college. Seventy nine percent of the respondents felt 
the college was moving in the right direction, while seven percent 
felt the college was headed in the wrong direction, (14 percent did 
not answer).

Casper College not only enjoys local support, but it has 
demonstrated unusual growth and change to stay current with 
the needs of a community that likewise shows exceptional growth 
and change. This is a college that has not remained static but 
has acted in numerous ways to improve its offerings to meet the 
evolving needs of the students and the community.

Who we are
Casper College is the oldest of seven community colleges in the 
state of Wyoming. The college’s of•cial service area is Natrona 
County, and it is located in the county’s largest city, Casper, 
population 52,000. The college has closely re!ected the character 
and progress of its home county, which began at the turn of the 
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20th century as a ranching community and by 1920 was beginning 
to !ourish as an energy-producing hub. Nearby oil •elds led to the 
•rst boom in what would become an ongoing boom and bust cycle 
based on demand for oil, natural gas, and coal.

Like much of Wyoming, Casper and Natrona County bene•t 
from the energy resources of the area. As the price of energy 
rose through most of this decade the community and the college 
bene•ted •nancially. As revenues increased, so did the need for 
more and different kinds of training for the workforce that supports 
the energy industry. Enrollment at Casper College increased eight 
percent from 2006 to 2008, a •gure even more impressive at a 
time when the local unemployment rate was among the lowest 
in the nation and young people could •nd high-paying jobs in the 
energy industries without higher education degrees.

Over its 63-year history, the college has continued to grow in every 
aspect. Casper College currently offers more than 140 degrees or 
certi•cates and that number is growing as the college meets the 
needs of its community and its students. As its programs increase, 
so does the employee base. More than 370 people are employed 
full time at Casper College with more than 160 full-time instructors.

Many of the new programs will educate people for changing 
kinds of work in Wyoming. Wind power, robotics, and geographic 
information systems are new offerings that re!ect a shift from 
traditional oil and gas energy production and the need for high-
tech education. And because Casper is a growing medical hub 
for the region where two new hospitals have opened in the past 
year, many medical support majors are being added, including 
paramedic and surgical technician.

Other new programs carry out values that are important in the 
college. They include the Center for Learning through Service 
which provides opportunities for students to volunteer in the 
community while learning and a new Veritas Honors Institute that 
enjoyed an unexpected jump in participation this year.

The campus is expanding as well. A carefully constructed Campus 
Master Plan, written after one year of campus and community 
input, calls for the construction of three new buildings which 
provide 80,000 square feet of additional instructional space. The 
new construction will allow renovation of two existing buildings to 
create 50,000 additional square feet of space for classrooms and 
labs. The new instructional space will enable the implementation 
of new programs and majors that are in high demand by students 
and employers. New residence halls, a student center and a 
center for the University of Wyoming/Casper College program are 
also part of the Campus Master Plan.

Another aspect of the unique and powerful relationship between 
the college and the county is the huge economic impact of Casper 
College on Natrona County. Out-of-county students spend more 
than $3.5 million dollars annually. The college itself is responsible 
for almost $24 million dollars of annual spending. The graduates of 
the college who live in Natrona County earn $275 million annually 
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more because of the value of their college education, adding that 
value to the local economy. In all, the college is responsible for 
more than $300 million of income every year for Natrona County.

The college is governed by an elected District Board of Trustees 
comprised of seven elected members: Dr. Scott Bennion, 
President; Jane Sullivan, Vice President; Kathy Dolan, treasurer; 
Charles Robertson, secretary; Bill Hambrick; Charles S. Chapin; 
and Susan D. Miller.

A brief history
Casper College’s beginning can be traced to the 1920s. Casper 
witnessed a remarkable growth in evening school attendance 
at Natrona County High School (NCHS); a growth that was the 
result of boom times, a recurring condition in Wyoming. The 
boom fostered a program of vocational courses designed to help 
adults prepare for employment. The growth and success of post-
secondary training caused the citizens of Casper and Wyoming to 
give the concept of the junior college serious thought.

Two decades later, after much political maneuvering, the Junior 
College Bill was signed into law by Governor Lester C. Hunt. 
Following through on the newly enacted law, the people of 
Natrona County voted at a ratio of 43 to 1 in favor of a two-mill 
levy to form a junior college. The third !oor of Natrona County 
High School underwent a remodeling and on September 17, 1945, 
the •rst semester began with an enrollment of 73 students in the 
day school and 93 students in the evening school.

In 1951 land was purchased for a permanent location for 
the college and by 1955 two buildings, including the current 
administration building, were erected. In 1960, Casper College 
was accredited by the North Central Association of Colleges and 
Secondary Schools. Since then 10 year accreditations have been 
successfully earned in 1969, 1979, 1989, and 1999.

Part of a unique community college system
Wyoming is unique among the states because it has only one 
established four-year higher education institution, the University of 
Wyoming (UW). The Wyoming Catholic College is a newly created 
private, four-year liberal arts college, only in its second year of 
existence. To better serve its residents throughout the state there 
are seven community colleges in Wyoming. This base of two-year 
colleges has produced impressive results, placing the Wyoming 
community college system at the top of several important 
measures of success.

According to the Rockefeller Institute, Wyoming leads the nation 
in the number of Associate’s degrees and certi•cates awarded 
per 100 high school graduates. Wyoming community colleges 
are number one in the nation in retaining full-time degree-seeking 
students from the freshman to the sophomore year. No other state 
has a larger share of total higher education enrollment in its two-
year colleges. Finally, the percentage of citizens attending two-
year colleges is second in the nation.
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Focus on students
The central focus of Casper College is its student body. This is 
due to the strong commitment to the college Mission Statement, 
“With a mission of student success, Casper College provides 
educational opportunities to improve quality of life and sustainable 
community building and citizenship.” In a typical fall term 1,800 
students will be enrolled full time at Casper College with another 
2,200 part-time students. Small student-to-faculty ratios are highly 
valued at the college, with 19:1 being the typical average. The 
leadership at the institution has broken with usual patterns at 
Wyoming community colleges and placed a high priority on having 
a predominantly full-time faculty to offer better service to the 
students, a decision that is more expensive. More than 80 percent 
of the full-time equivalent students at Casper College are taught 
by full-time faculty.

Goals of the self-study
The current self-study process began with a request from the 
President for a self-study coordinator. The person to step forward 
had just recently completed a self-study for institutional change to 
accredit the distance learning program at Casper College. Upon 
approval by the President the coordinator began the process 
of forming the steering committee. Members of the steering 
committee were volunteers who expressed an interest in making 
a difference for the students of Casper College. One of the •rst 
tasks to be accomplished by the steering committee was the 
formation of the •ve subcommittees, one to address each of the 
•ve criteria of the Higher Learning Commission. Each committee 
was created to represent the eight academic divisions on campus 
and the three employee alliances; staff, administration, and faculty.

Criterion subcommittees
One subcommittee for each of the criteria was developed. Serving 
as co-chairs were:

• Criterion One: Richard Burk and Jason Eggemeyer
• Criterion Two: Megan Graham and Karla Volpi
• Criterion Three: Kerri Mahlum and Mark Steinle
• Criterion Four: Karel Mathisen and Joanne Theobald
• Criterion Five: Beth Floyd and Robyn Landen

The foundation for building the self-study had been laid. Now 
the job of designing the structure was addressed. What were the 
goals of the self-study? The steering committee met to address 
the answer to this critical question. After discussion the following 
goals were established:

• Casper College will improve to the bene•t of its students.
• Casper College will improve for the sake of its employees.
• Casper College is going to examine itself by looking at its 

accomplishments and faults.
• Casper College will use this study to bring up issues that will 

be addressed.
• A process to keep this examination constant will be 

implemented.
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What to expect in the pages to come
Casper College understands that the world is changing and 
in response to change has evaluated its Mission Statement, 
modifying it to •t a shrinking world. Casper College’s Mission, 
Vision, Values, and Goals combine in a statement of both the 
present college self-de•nition as well as the future development 
potential of Casper College. The statements also guide the college 
in maintaining its identity while evolving for the future. Evolution 
will be accomplished ethically, utilizing open and thorough 
communication and information sharing. As the college moves 
to the future it is challenged to keep an awareness of its place in 
the local community as well as in the state, regional, national, and 
global community.

As part of the state system of Wyoming, Casper College is 
partially funded by Wyoming’s state taxes. Wyoming has taken 
advantage of the energy boom taking place over the last several 
years. Even in the current national economic crisis the state 
is strong in its resource base. This tax base, along with smart 
•scal responsibility and planning on the part of Casper College 
leadership gives Casper College a stable resource foundation.

In addition to strong •nancial resources Casper College boasts a 
large and growing campus. More than two dozen buildings house 
the college’s students, employees, and programs. The buildings, 
laboratories, classrooms, and technology are state-of-the-art 
and show the importance the college places on the learning 
environment experienced by it students. In addition, the campus 
is growing thanks to the strong local support of Natrona County 
citizens.

Casper College demonstrates effective teaching directly, 
evidenced by high transfer rates. In addition the junior-year 
grade point averages of Casper College transfer students at the 
University of Wyoming (the most common choice of the college’s 
transferring students) are above the UW average. The evidence of 
effective teaching is further demonstrated with the high number of 
FTEs that are taught by full-time faculty. 

The assessment of student learning is growing and the data 
are being utilized to improve programs and departments. The 
position of Director of Assessment has been dif•cult to •ll, and 
is currently open. This said, the college has been developing, 
and using assessment techniques for several years and the 
results are evident. Template syllabi, indicating student learning 
objectives and outcomes, have been utilized to standardize the 
format students encounter and the development of departmental 
assessment plans and the execution have resulted in program 
changes.

The assessment of student learning has grown at Casper College 
and the value is recognized and further expansion in this area 
is expected. The re-introduction of the Center for Excellence 
has demonstrated a commitment by the administration to further 
the excellence in teaching which is already a part of the culture. 
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The •lling of the Assessment Director’s position, with a person 
of the quality of the previous Director, will further the value of 
assessment and continue the growth associated with assessment.

Casper College supports a life of learning for the entire 
community. This is demonstrated in its general education 
requirements and the breadth and depth of knowledge and skills 
now required for graduates entering the workforce. Assessing the 
success of the efforts in these areas and ensuring the responsible 
use of knowledge are imperative to the continual process of 
growth and improvement as the college strives to meet its mission.

Casper College works continually with local constituents in 
partnerships that bene•t everyone. The college mission speci•es 
that it will provide transfer programs, vocational programs, 
continuing education and basic-skills education. Advisory boards, 
environmental scans, and program needs assessments are just 
a few of the tools that the college utilizes in order to learn what 
the needs of its constituents are and will be. In 2007 Community 
Education added the Osher Lifelong Learning Institute (OLLI) 
through a grant from the Bernard Osher Foundation. This new 
program is “created for adults age 50+ who wish to continue 
learning and exploring.” OLLI provides a venue for people with 
similar interests to meet and make new friends. The Casper 
College Service Learning Program was established in the fall of 
2006 to assist in the nurturing of a culture of service, citizenship 
and civic responsibility in the academic setting for students. 
Service Learning is a unique form of experiential education that 
links community service and academic study.

One partnership of particular importance is a tax-sponsored 
organization combining representatives from Casper College and 
the Natrona County School District, the Board of Cooperative 
Educational Services (BOCES). BOCES sponsors several 
different programs, but the Accelerated College Education (ACE) 
program is the !agship of the BOCES programs. The ACE 
program pays for district students to take classes at the college or 
to take concurrent enrollment classes at their own high schools. 
BOCES covers the cost of tuition for up to nine credits per 
semester and for books.

The best testimony to the college’s commitment to the community 
is the reciprocation received by the college in support from the 
community. The voters of Natrona County decisively supported 
the expanding future of the college by passing a bond to build the 
campus and strengthen their college, and their future.
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